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SUMMARY

This report includes data that is tracked regularly to monitor the financial outlook
for the City of Longmont. Each of these indicators may have some bearing on
the revenues for the City. This report is for the month of March 2009 and it
includes historical data to which the current data can be compared. Throughout
the year we monitor the indicators to compare to budgeted projections and to
determine if the local economic condition has improved compared to previous
years.

Each year our most important revenue indicator is our sales and use tax revenue
collections. It is the largest source of revenue for five primary funds of the City.
When sales and use taxes are doing well it typically is reflective of a strong local
economy. On the other hand, when either sales tax or use tax is down or not
meeting growth projections it can put a strain on the City budgets, particularly in
those five primary funds: The General Fund; the Public Improvement Fund; The
Street Fund; The Open Space Sales Tax Fund, and the Public Safety Sales Tax
Fund.

Due to the volatility of use tax in recent years, beginning in 2008 the City Council
implemented a financial policy that has a bearing on the distribution of the 2%
portion of sale and use tax between the General Fund and the Public
Improvement Fund (PIF). As currently directed in the financial policy, in 2009 the
PIF receives only use tax, 95.75% of the total, while the General Fund receives
all of the sales tax and 4.25% of the use tax.

With the economic downturn that took hold in September the sales tax for 2008
slowed considerably and finished the full year with only 0.5% growth over 2007.
Use tax revenue dropped once again in 2008 with a 6.1% decline from 2007,
Much of that decline was attributed to use tax on building permits. Combined,
the total sales and use tax revenue in 2008 decreased 1.0% from 2007
compared to the 2008 budget projection that required a 2.55% increase.

For 2009 our budgeted sales and use tax collections or taxable sales are 4.71%
greater than the actual collections for 2008. Our original budgeted projection for
2009 was an overall 0.99% increase but the actual shortfall in 2008 left us
needing 4.71% growth to meet the budget. February sales transactions are
received by the City in March. Through February of 2002 our sales and use tax
revenue has decreased 9.5% below 2008. While our sales tax has decreased
4.1% the use tax has decreased 32.7%. The categories showing an increase in
sales tax revenue are food, home occupations and manufacturing.

Building permit activity is the other indicator that has a significant effect on city
revenues in the General Fund as well as in some other funds that rely on
community investment fees as a funding source. A history of that activity is
displayed below. It is apparent from this history that the level of building activity



has progressively slowed. 2008 results were beiow the amounts that were
projected in the 2008 budget of 68 single family dwellings and 52 multi-family
units.

Year SFD permits Multi-family units Total Residential
2001 819 805 1,624
2002 675 284 959
2003 586 282 868
2004 530 320 850
2005 359 142 501
2006 186 122 308
2007 102 111 213
2008 54 10 64

Projections used in the 2009 budget were conservative with only 48 single family
dwellings but they also recognized plans in the works and thus included 140 multi
family units. Through the month of March there were 38 permits for single family
dwellings but zero permits for multi family units. This compares to 15 single
family dwellings and zero multi family units through March of 2008. That's a
153.3% increase in total dwelling unit permits for the year. There has been only
one new commercial construction permit through March compared to two through
March of 2008. Building permit valuations for 2009 have decreased 20.5% from
2008. The number of overall building permits for all purposes has increased
10.7% over 2008.

Sales and Use Tax Activity by Industry

Activity through February of 2009 produced 9.5% less sales and use revenue
than through February of 2008. The category of Food is our largest revenue
generator and it increased 2.1% from 2008. A major category that experienced a
decrease is Lumber which is down 9.1%. The General category is our second
largest revenue generator but it is down 3.7% from 2008. Manufacturing is a key
category and it decreased 49.5% compared to 2008. Another large category that
experienced a decrease from 2008 is Public Utility (9.9%). Use tax from new
vehicle registrations was down 29.9%. The category of Unclassified is down
2.0% in 2009 and Home Furnishings is down 1.5%. Two small categories that
are up in 2008 are Professional (3.1%); and Home Occupations (42.5%).

All other industries experienced a decline compared to 2008 including
Automotive (10.5%); Lodging (30.2%); and Apparel (2.5%).

Sales and Use Tax Activity by Location

February sales & use tax revenue activity experienced increases in the
Geographic areas of North Main (4.2%); Pace (1.7%}); North Hover (1.2%); and
Harvest Junction (5.3%). The areas that have declined are South Main (19.2%);
Central Main (11.7%); Downtown (5.1%); Lashley (64.5%); Airport Road (1.7%);
Francis (2.6%); Ken Pratt Bivd (3.2%); SW Business area (8.4%); Out Of Town
(10.2%) Twin Peaks Mall (19.4%) and Twin Peaks Square extended (6.2%)



which includes the Wal-Mart area and all of the stores on the west side of Hover
from 119 to Home Depot. Miscellaneous, which represents non-licensed and
temporary businesses, was down 53.9%. There was a decrease (12.8%) in the
area of City, Boulder Co which is from the use tax on building permits and out of
town vehicle purchases.

Property Tax Collections

We usually experience that our collections are at least 98.5% of assessed
revenue. Property tax collections through March were at 28.1% compared to
33.0% in 2008.

Franchise Revenues

Franchise revenues through March from Xcel Energy decreased 24.1% from
2008. The budget for 2009 is based on projections from Xcel and is within a few
hundred doltars of 2008 collections. Cable franchise revenues are received
quarterly and in 2008 they were 9.0% greater than 2007.

Recreation Revenues

In 2008 recreation revenues were 109.3% of the 2008 budgeted amount.
Recreation center revenue for 2008 was $1,433,832 which was 104.5% of the
2008 budgeted amount. Our 2009 budget projected revenues from the
Recreation Center at $1,398,500. Through March Recreation center revenue for
2009 is $403,389 which is 28.8% of the 2009 budgeted amount. Overall
recreation revenues through March are at 24.5% of the 2009 budget.

General Fund Expenditures

Through the month of March 2009, expenditures in the General Fund are at
21.2% compared to a norm of 22.6%. There is still a selective hiring freeze and it
is intended that it will generate expenditure savings to offset expected revenue
shortfalls. Additionally $1.1 million of one time expenses have been deferred to
also offset those shortfalls.

Building Permit Data

Building permit activity is a key indicator of the local economy as well as a key
revenue source for the City. Comparisons of total permits and total valuation are
shown on the chart within this report. In addition, the totals for permits for
residential units over the past eight years are included in the Summary section
above:

Our 2009 budget was built with a projection of 48 single family dwellings and 140
multi-family units. Permit activity through the month of March was 38 permits for
single family dwellings and zero multi-family units. This is compared to March of
2008 when there were 15 permits for single family dwellings and zero multi-family
units. The total valuation on permits through March of 2009 decreased 20.5%
from the valuation through March of 2008. The actual number of permits have
increased 10.7% over 2008.



Boulder-Longmont Unemployment Rate

The Boulder/Longmont unemployment rate for February was 6.1% up from just
4.8% in December. At 6.1% it is was lower than the rate for the Denver area
(7.9%), the rate for the State of Colorado (7.6%), the rate for the Colorado
Springs area (8.4%), and the rate for the Ft. Collins/Loveland area (6.5%). The
December Boulder/Longmont rate was greater than what it was one year earlier
at4.1%.

Primary Jobs

This data is provided quarterly by LAEC. For the first quarter of 2009 there was
a net loss of one primary employer and a net gain of 93 primary jobs. There are
201 primary employers in the Longmont area at the end of the first quarter of
2009.

Real Estate Vacancy Rate

This data is provided quarterly by LAEC. The rate of vacancy for March of 2009
for the manufacturing/office/R&D market is 13.2% compared to 17.1% in March
of 2008 and 14.2% at the end of the last quarter.
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CITY OF LONGMONT
GENERAL FUND

SCHEDULE OF REVENUES & EXPENDITURES

2009 BUDGET TO ACTUAL

For 3 Months Ended March 31, 2009

REVENUES
Sales Tax
Use Tax

Sales and Use Tax
All Other Taxes

Total Taxes

Licenses & Permits
Intergovernmental Revenue
Charges for Services:

Seanior Citizens

Parks & Recreafion

Other Services
Fines and Forfeits
Miscellaneous Revenue
Interest Incoimne
Administrative Reimbursements

Total Revenues

EXPENDITURES

Department of the City Managar
City Manager
City Glerk
Non-departmental

Total City Manager

City Attonay

Mayor & City Councit

Dapartment of Municipal Court
Municipal Court
Probation

Total Municipat Court

Department of Finance and Support Services
Finance Director
Accounting/Sales Tax
Mail Delivery
Purchasing
Risk Mgmt/Safety
Treasury/lnformation Desk
Utility Billing
ETS Operations/Applications
Telaphone System
Print Shop
Budget
Human Resources

Total Department of Finance and Support Senvices

ACTUAL AS
2008 2000 % OF
BUDGET ACTUAL BUDGET
$ 24,866,936 $ 6,045,226 243
166,193 37,442 18.1
25,063,129 6,082,668 243
20,155,917 5,238,708 26.0
45,219,046 11,321,376 250
1,020,244 210,638 208
505,167 145,992 288
18,500 3,263 176
3,216,266 741,476 234
1,304,724 220,683 16.9
1,024,800 302,397 206
67,450 28,090 41.6
360,000 54,148 16.0
6,029,012 1,502,150 249
$ 58,765,308 § 14,530,089 24.7
EXPENDITURE

NORM=22.6%

$ 939,767 § 163,562 163
627,768 64,035 10.2
266,660 20,980 7.9
1,834,175 238,577 13.0
815,729 178,631 79
872,335 222,559 285
468,115 120,428 26.7
261,839 54,837 209
730,054 175,266 24.0
308,393 58,536 18.0
791,936 161.731 20.4
57,237 12,859 22,5
424,882 93,107 21.9
516,247 110,243 21.4
260,145 51,876 19.9
1,242,142 239973 193
2,698,767 681,554 25.3
444,018 70,508 15.9
223,061 46,632 20.9
185,058 36,971 19.4
1,012,167 191,735 18.9
8,165,044 1,755,016 21.6




EXPENDITURES

Depl, of Cormmunity Sendces
Dirastor
Coramunity Relations

Community Neighborhiood Resources

Library

Museum

Senior Services
Youth Senvices
Qutside Agencies
Recreation

Total Cornmunity Services

Dapt. of Public Safely
Police Depariment
Fira Department
Suppor Services Police and Fire
Cornmunications

Total Public Safety

Department of Economic Developrent
Comm Dev Director
Economic Development
Planning
Inspestion/Code Enforcement.

Total Dept of Econ Development

Dept of Public Works and Natural Resources

Fagility Maintenance

Fasility Operations/Energy Conservation

Parks

Total Dept of Public Works and Ecanomic Developmsnt

Transfer to Other Funds

Total Expenditures

EXCESS REVENUES OVER{UNGER)
EXPENDITURES

FUND BALANCE, January 1

CITY OF LONGMONT
GENERAL FUND

2009 BUDGET TO ACTUAL
For 8 Months Ended March 31, 2009

SCHEDULE OF REVENUES & EXPENDITURES

COMPONENTS OF JANUARY 1 FUND BALANCE;

Raeserve for Encumbrances
Reserve for Amendment Cne

Resarves for Loans/Prepaids/iContracts

Reserve for BCHI Grant
Resarvs for Restricted Donations
Designated for 2009 Expenditures

Designated for Councll 1-Tims Expenditures

Dssignated for Carryaver Projects
Designated for Emargancies
Undeeignated

FUND BALANCE, March 31

CHANGES TO January 1 fund balance
Designated for 2009 Expenditures

Total

ACTUAL AS
2009 2009 % OF
BUDGET ACTUAL BUDGET
EXPENDITURE
NORM=22.6%
8 804,479 § 120,230 23.8
148,330 25,154 17.0
210,500 45,583 21.7
3,138,353 578,911 18.4
670,511 138,692 20.7
608,679 123,584 203
731,757 108,279 14.8
934,336 186,292 208
4,020,417 744,645 18.5
10,976,361 2,080,270 18.0
16,472,674 3,846,886 221
9,389,930 2,101,494 22.4
37,579 1,998 53
1,394,210 528,906 37.9
27,294,293 6,278,284 23.0
212,998 43,238 20.3
657,616 130,361 19.8
1,136,710 237.638 209
1,106,410 202,907 18.4
3,112,735 614,144 19.7
1,570,817 268,070 17.1
1,361,630 246,118 18.2
4,562,281 930,200 20.3
7.504.628 1,444,358 18.2
£8.040 -
§ 61373394 § 12,987,134 21.2
{2,608,085) 1,542 985
11,663,898 11,663,898
$  1,708838
3,085,410
263,747
85,879
6,748
2,608,085
407,566
795,197
1,824,482
907,868
11,663,898
$ 2,086,813 § 18,206,863
(2.608.,085)
9,055,813
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SEMDST ABEA

ARG COUREH

Longmont Area Economic Council
Economic Update
March 2009

Primary Employers

Currently we have 201 primary employers in the Longmont area.

~ 2 new companies: Serious Materials and Elemetric LLC, which represents 26 new jobs year to
date in 2009,

~ 3 companies have relocated or closed their operation out of Longmont resulting in a loss of 14
positions year to date in 2009. Those companies are Aerogrow International, Colorado Coiling

Company, and High Plains Optics.

~ 10 existing companies added employees to their operation year to date in 2009 resulting in 242
new jobs.

~ 12 existing companies cutback employment year to date in 2009 resulting in a loss of 161 jobs.
This gives us a net gain of 93 primary jobs year to date for 2009.

Real Estate Vacancy

~ At the end of the first quarter 2008, our real estate vacancy was 17.1% with 1.42 million square feet
available.

~ At the end of the first quarter 2009, our real estate vacancy is 13.2% with 1.11 million square fect
available,

Net space absorbed from primary employer activity through the first quarter of 2009 is a positive 91,612
square feet. This compares to 22,211 square feet absorbed for same time period 2008. Note that these
numbers reflect only facilities that are ready for occupancy.

Prospect Activity

~ During the first quarter of 2008, the Longmont Area Economic Council worked with 14 new prospects.

~ During the first quarter of 2009, the Longmont Area Economic Council worked with 13 new prospects.



