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LINE ITEM BUDGET

SERVICE:  Water Quality Laboratory

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 92,748             135,574            119,270            
112 Wages - Temporary -                   4,400               4,400               
121 Wages - Overtime 4,434               1,732               1,732               
122 Longevity Compensation 1,008               696                  630                  
123 Leave Expense 4,442               -                   -                   
126 Retirement Health Savings Plan 1,383               960                  840                  
128 FICA -                   273                  273                  
129 Medicare 1,534               1,680               1,485               
131 MOPC 7,143               6,780               5,963               
132 Employee Insurance 16,060             18,303             16,459             
133 Employee Retirement 7,676               8,135               7,275               
135 Compensation Insurance 1,581               1,786               1,829               
136 Unemployment Insurance 267                  338                  359                  
139 Dental Insurance 588                  679                  833                  
141 Uniforms and Protective Clothing -                   59                    54                    

Subtotal 138,864           181,395           161,402           
Operating and Maintenance
210 Office Supplies 255                  600                  490                  
216 Reference Books and Materials -                   200                  245                  
217 Dues and Subscriptions 576                  752                  688                  
218 Non-Capital Equipment and Furniture 553                  2,700               3,203               
223 Lab and Photo Supplies 42,411             45,000             35,000             
228 Janitorial Supplies 390                  900                  805                  
229 Materials and Supplies 638                  1,000               1,050               
230 Printing and Copier Supplies 1,007               1,000               805                  
232 Building Repair and Maintenance 19                    2,000               10,500             
240 Equipment Repair and Maintenance 1,590               2,779               7,948               
243 Non-Capital Computer Equipment and Supplies 1,106               1,550               3,216               
246 Liability Insurance 499                  478                  611                  
247 Safety Expenses 245                  160                  490                  
250 Professional and Contracted Services 36,308             32,470             33,892             
259 Licenses and Permits 2,027               1,100               2,200               
260 Utilities -                   3,360               2,940               
261 Telephone Charges 211                  192                  192                  
263 Postage 52                    117                  108                  
264 Printing and Copying 10                    400                  400                  
269 Other Services and Charges 244                  20                    18                    
273 Fleet Lease - Operating and Maintenance 2,347               936                  799                  
274 Fleet Lease - Replacement 1,158               1,698               1,698               

Subtotal 91,646             99,412             107,298           
Non-Operating Expense
974 Art in Public Places Transfers 3                     -                   -                   

Subtotal 3                     -                  -                  
Capital Outlay
440 Machinery and Equipment 3,885               32,000             38,500             
475 Building and Facility Improvement 30,093             -                   -                   

Subtotal 33,977             32,000             38,500             
SERVICE TOTAL 264,491$          312,807$          307,200$          
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SERVICE:  Water Resources

FUND:  Water Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
The Water Resources service is responsible for: acquisition and maintenance of the City’s Water
Rights inventory; construction and maintenance of the raw water storage system; and construction
and maintenance of the raw water transmission system by which water is delivered to the water
treatment plants.  Activities performed include: in-house engineering; construction management;
oversight of contracted engineering and legal services; negotiation and management of
agreements and contracts pertaining to water rights; management of the City’s raw water supplies;
land acquisitions; capital projects; and all associated management functions.  Water rights are
acquired primarily through implementation of the Raw Water Requirement Policy supplemented
by occasional purchases. Water is rendered available for municipal uses by action through the
Colorado Water Court system.  The management of and payments for the Windy Gap and Colorado
Big Thompson transbasin water diversion projects are also included in this service.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Environmental Services Manager 0.40 0.00 0.00
Water Resources Administrator 1.00 1.00 1.00
Water Resources Analyst 1.00 1.00 1.00
Water Resources Technician 1.00 1.00 1.00
Watershed Ranger 1.00 1.00 1.00
Water Resources Field Specialist 1.00 0.00 0.00
Environmental Project Specialist 0.40 0.00 0.00
Environmental Sustain Coordinator 0.20 0.00 0.00
Arborist Technician II 0.25 0.25 0.25
Total 6.25 4.25 4.25
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SERVICE:  Water Resources

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 376,662                   296,996                    299,716                    
112 Wages - Temporary 64,928                     72,300                     72,300                     
121 Wages - Overtime 2,718                      2,500                       2,650                       
122 Longevity Compensation 5,700                      4,680                       4,860                       
123 Leave Expense 8,661                      -                           -                           
126 Retirement Health Savings Plan 4,431                      1,700                       1,700                       
128 FICA 4,053                      4,483                       4,483                       
129 Medicare 2,805                      2,953                       2,972                       
131 MOPC 18,912                     14,849                     14,985                     
132 Employee Insurance 52,096                     40,095                     41,360                     
133 Employee Retirement 20,351                     17,820                     18,283                     
135 Compensation Insurance 840                         780                          815                          
136 Unemployment Insurance 864                         743                          899                          
139 Dental Insurance 1,907                      1,484                       2,098                       
141 Uniforms and Protective Clothing 812                         1,000                       1,000                       
142 Food Allowance 769                         300                          1,600                       

Subtotal 566,509                  462,683                   469,721                   
Operating and Maintenance
214 Pamphlets and Documents -                          3,700                       3,700                       
216 Reference Books and Materials 75                           200                          200                          
217 Dues and Subscriptions 3,285                      6,720                       6,720                       
218 Non-Capital Equipment and Furniture 820                         2,000                       2,000                       
223 Lab and Photo Supplies -                          50                            50                            
228 Janitorial Supplies -                          500                          500                          
229 Materials and Supplies 9,741                      9,150                       10,750                     
230 Printing and Copier Supplies 42                           -                           -                           
232 Building Repair and Maintenance 261                         5,000                       5,000                       
233 Facility Repair and Maintenance 1,798                      53,500                     11,000                     
241 Grounds Maintenance 1,724                      7,200                       7,200                       
243 Non-Capital Computer Equipment and Supplies 2,989                      1,375                       500                          
244 Assessments 875,704                   1,023,504                 1,006,460                 
245 Mileage Allowance 103                         467                          467                          
246 Liability Insurance 2,191                      2,233                       2,193                       
247 Safety Expenses 46                           600                          600                          
249 Operating Leases and Rentals 63,215                     66,000                     66,000                     
250 Professional and Contracted Services 412,559                   420,200                    415,284                    
252 Advertising and Legal Notices 1,375                      -                           -                           
259 Licenses and Permits 3,310                      4,145                       4,145                       
260 Utilities 3,846                      29,300                     29,300                     
261 Telephone Charges 1,289                      2,400                       2,400                       
264 Printing and Copying 153                         2,000                       2,000                       
269 Other Services and Charges 2                             200                          200                          
273 Fleet Lease - Operating and Maintenance 17,714                     16,981                     12,358                     
274 Fleet Lease - Replacement 9,243                      5,838                       9,554                       

Subtotal 1,411,486                1,663,263                1,598,581                
Non-Operating Expense
974 Art in Public Places Transfers 39                           -                              -                              

Subtotal 39                          -                          -                          
Capital Outlay
455 System Renovations and Replacement 576                         -                           -                           
456 System Renovation and Replacement Planning and Design 9,607                      -                           -                           
470 Planning and Design 101,665                   -                           -                           
471 Land 3,633                      -                           -                           
480 System Improvements 3,081                      -                           -                           
489 Windy Gap Improvements 1,721,355                1,652,539                 1,653,909                 

Subtotal 1,839,916                1,652,539                1,653,909                
SERVICE TOTAL 3,817,951$              3,778,485$               3,722,211$               



City of Longmont, Colorado  2012 Operating Budget

Page 434

SERVICE:  Water Treatment Plants

FUND:  Water Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
The Water Treatment Plants process the City’s raw water supply to meet all water quality standards
(as defined in the Colorado Primary Drinking Water Regulations) before the water enters the
City’s distribution system.  This service produces potable water that is aesthetically pleasing and
free of impurities and pathogenic organisms.  Plant capacities and reservoirs for treated water
storage are utilized to meet system water demands in an efficient manner.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Operations Manager 0.50 0.30 0.30
Treatment Operations Supervisor 1.00 1.50 1.50
Maintenance Supervisor 0.50 0.50 0.50
Field Engineer 0.00 0.30 0.30
Operations and Maintenance Technician Lead 0.00 8.70 8.70
Facility Maintenance Worker 0.00 0.30 0.30
Plant Operations and Maintenance Technician III 8.40 0.00 0.00
Plant Operations and Maintenance Technician II 1.00 0.00 0.00
Administrative Assistant 0.50 0.30 0.30
Office Assistant 0.50 0.50 0.50
Total 12.40 12.40 12.40
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SERVICE:  Water Treatment Plants

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 638,660                724,764               727,081               
112 Wages - Temporary 1,061                    -                      -                      
114 Skill Based Pay 25,449                  35,000                 35,000                 
121 Wages - Overtime 42,422                  42,400                 42,400                 
122 Longevity Compensation 4,680                    3,600                   3,738                   
123 Leave Expense 23,530                  -                      -                      
124 Skill Based Overtime Pay 2,786                    -                      -                      
126 Retirement Health Savings Plan 9,831                    4,960                   4,960                   
128 FICA 66                        -                      -                      
129 Medicare 8,897                    10,018                 10,047                 
131 MOPC 36,778                  36,239                 36,355                 
132 Employee Insurance 84,673                  97,845                 100,334               
133 Employee Retirement 39,540                  43,484                 44,351                 
135 Compensation Insurance 3,657                    5,495                   5,068                   
136 Unemployment Insurance 1,405                    1,811                   2,181                   
139 Dental Insurance 3,102                    3,623                   5,088                   
141 Uniforms and Protective Clothing 1,547                    3,750                   2,750                   
142 Food Allowance 132                       500                     500                     

Subtotal 928,215                1,013,489            1,019,853            
Operating and Maintenance
210 Office Supplies 1,670                    2,000                   2,000                   
215 Audiovisual Materials 35                        -                      -                      
216 Reference Books and Materials 1,022                    1,000                   1,000                   
217 Dues and Subscriptions 13,161                  13,500                 13,500                 
218 Non-Capital Equipment and Furniture 5,415                    2,000                   20,000                 
220 Gas and Oil 1,852                    3,000                   2,000                   
222 Chemicals 517,488                487,150               606,165               
223 Lab and Photo Supplies 23,338                  20,000                 23,000                 
228 Janitorial Supplies 363                       1,500                   500                     
229 Materials and Supplies 6,013                    3,500                   6,000                   
230 Printing and Copier Supplies 482                       750                     500                     
232 Building Repair and Maintenance 15,809                  30,000                 29,000                 
233 Facility Repair and Maintenance 58,948                  55,000                 60,000                 
234 System Maintenance 11                        -                      -                      
240 Equipment Repair and Maintenance 670                       7,600                   13,600                 
243 Non-Capital Computer Equipment and Supplies 2,070                    6,250                   8,434                   
245 Mileage Allowance -                       500                     500                     
246 Liability Insurance 4,414                    6,479                   8,462                   
247 Safety Expenses 10,259                  7,000                   5,000                   
249 Operating Leases and Rentals -                       3,000                   3,000                   
250 Professional and Contracted Services 122,797                95,000                 120,710               
252 Advertising and Legal Notices 111                       -                      -                      
259 Licenses and Permits 5,175                    11,200                 11,200                 
260 Utilities 131,345                195,000               180,000               
261 Telephone Charges 1,442                    3,000                   2,000                   
263 Postage 261                       -                      -                      
264 Printing and Copying 31                        -                      -                      
269 Other Services and Charges 23                        -                      -                      
273 Fleet Lease - Operating and Maintenance -                       8,350                   8,818                   
274 Fleet Lease - Replacement -                       13,222                 16,378                 

Subtotal 924,206                976,001               1,141,767            
Non-Operating Expense
974 Art in Public Places Transfers 1,865                    -                          -                          

Subtotal 1,865                   -                      -                      
Capital Outlay
440 Machinery and Equipment 13,760                  23,300                 11,100                 
455 System Renovations and Replacement 12,703                  -                      -                      
456 System Renovation and Replacement Planning and Design 290,000                -                      -                      
475 Building and Facility Improvement 173,880                -                      -                      

Subtotal 490,344                23,300                11,100                
SERVICE TOTAL 2,344,630$            2,012,790$           2,172,720$           
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SERVICE:  Water Instrumentation and Control

FUND:  Water Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
Instrumentation and Control provides support services to all areas of the department in the design,
installation, programming and maintenance of electrical equipment and electronic control systems.
Staff is responsible for installation and maintenance of electrical equipment (motors, motor control
centers, etc.) and equipment associated with the SCADA (Supervisory Data Acquisition and
Control) system at the water and wastewater treatment facilities and the collection and distribution
systems.  Engineering staff designs, programs and troubleshoots the SCADA system and its
associated electrical systems and equipment.  Staff also work with project engineers and
contractors in the design and construction of capital projects to insure compatibility with existing
electrical and control systems.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Instrumentation and Control Engineer 0.50 0.00 0.00
Electrician 0.00 0.50 0.50
Instrumentation Technician 0.00 0.50 0.50
Electrical Technician 1.00 0.00 0.00
Total 1.50 1.00 1.00
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SERVICE:  Water Instrumentation and Control

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 27,663               57,975                 57,975                
114 Skill Based Pay 842                   3,000                  3,000                  
121 Wages - Overtime 1,175                4,000                  6,000                  
123 Leave Expense 1,493                -                      -                     
124 Skill Based Overtime Pay 40                     -                      -                     
126 Retirement Health Savings Plan 200                   400                     400                     
129 Medicare 538                   840                     840                     
131 MOPC 2,106                2,898                  2,898                  
132 Employee Insurance 11,626               7,827                  8,000                  
133 Employee Retirement 2,260                3,478                  3,536                  
135 Compensation Insurance 57                     39                       22                      
136 Unemployment Insurance 195                   145                     174                     
139 Dental Insurance 431                   289                     406                     
141 Uniforms and Protective Clothing 219                   600                     1,800                  
142 Food Allowance -                    100                     100                     

Subtotal 48,844              81,591                85,151                
Operating and Maintenance
216 Reference Books and Materials -                    400                     400                     
217 Dues and Subscriptions -                    250                     250                     
218 Non-Capital Equipment and Furniture 2,749                3,000                  10,000                
229 Materials and Supplies 3                       -                      -                     
232 Building Repair and Maintenance 353                   -                      -                     
233 Facility Repair and Maintenance 9,241                50,000                 30,000                
243 Non-Capital Computer Equipment and Supplies 4,263                6,800                  2,600                  
245 Mileage Allowance -                    100                     100                     
246 Liability Insurance 376                   466                     448                     
247 Safety Expenses 2,816                1,000                  1,000                  
250 Professional and Contracted Services 106,128             92,000                 75,000                
261 Telephone Charges 764                   600                     600                     
264 Printing and Copying 40                     -                      -                     

Subtotal 126,734            154,616              120,398              
Capital Outlay
440 Machinery and Equipment 2,121                -                      5,000                  

Subtotal 2,121                -                     5,000                 
SERVICE TOTAL 177,700$           236,207$             210,549$             
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SERVICE:  Water Distribution

FUND:  Water Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
The Water Distribution System provides water to the residences, commercial businesses and
industries in the municipal service area.  In order to provide this service, Distribution crews provide
maintenance to the water line system that carries raw water to the treatment plants and
maintenance to the system of water lines that carries treated water to all of the system’s customers.
Staff performs routine preventive maintenance to hydrants, valves, and meters and performs
emergency repairs whenever leaks occur.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Utility and Streets Operations & Mtce Manager 0.50 0.50 0.45
Distribution/Collection System Mtce Supervisor 1.00 0.80 0.80
Operations and Maintenance Technician Lead 0.00 0.75 0.25
Public Works Supervisor 0.00 0.30 0.30
Instrumentation Technician 0.00 0.00 0.50
Public Works Technician 0.00 0.70 0.70
Storm Drainage Utilities Technician 0.25 0.25 0.25
Water Utilities Technician II 0.00 5.00 5.00
Water Utilities Technician 9.00 3.65 2.65
Service Truck Technician 0.75 0.75 0.75
Water Services Coordinator 0.75 1.00 1.00
Customer Service Representative 0.00 0.30 0.10
Administrative Analyst 0.50 0.50 0.50
Administrative Assistant 1.50 1.05 1.25
Total 14.25 15.55 14.50
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SERVICE:  Water Distribution System

P e rsona l S e rvice s 2010 Actua l 2011 Budge t 2012 Budge t
111 S alaries  and W ages 638,887               767,733               728,908               
112 W ages  - Tem porary 16,425                 24,400                 20,000                
114 S k ill B as ed P ay 21,412                 47,238                 45,738                
121 W ages  - Overtim e 56,589                 60,000                 65,000                
122 Longevity  Com pens ation 1,170                   3,786                   2,370                  
123 Leave E x pens e 24,595                 -                      -                      
124 S k ill B as ed Overt im e P ay 3,957                   -                      -                      
126 Retirem ent Health S avings  P lan 5,672                   6,220                   5,800                  
128 FICA 1,555                   1,513                   1,240                  
129 M edicare 8,411                   10,341                 10,353                
131 M OP C 31,689                 38,438                 36,469                
132 E m ploy ee Ins uranc e 83,683                 103,643               100,587               
133 E m ploy ee Retirem ent 34,050                 46,121                 44,492                
135 Com pens ation Ins urance 35,208                 37,796                 32,710                
136 Unem ploy m ent Ins uranc e 1,390                   1,921                   2,186                  
139 Dental Ins uranc e 3,068                   3,840                   5,101                  
141 Uniform s  and P rotec tive Clothing 5,925                   6,000                   5,075                  
142 Food A llowance 446                     500                     500                     

S ub total 974,133               1,159,490            1,106,529           
Ope ra ting a nd M a inte na nce
210 Offic e S upplies 1,010                   1,175                   1,175                  
216 Referenc e B ook s  and M aterials 333                     500                     500                     
217 Dues  and S ubsc ript ions 2,885                   2,354                   2,354                  
218 Non-Capital E quipm ent and Furniture 18,436                 15,600                 15,600                
220 Gas  and O il -                      100                     100                     
222 Chem ic als -                      10,000                 10,000                
223 Lab and P hoto S upplies -                      50                       -                      
228 Janitorial S upplies 17                       300                     300                     
229 M aterials  and S upplies 11,681                 12,000                 12,000                
230 P rinting and Copier S upplies 568                     650                     650                     
232 B uilding Repair and M aintenance 3,683                   4,750                   4,750                  
233 Fac ility  Repair and M aintenanc e 2,364                   -                      -                      
234 S y s tem  M aintenanc e 2,893                   -                      -                      
235 S tation M aintenanc e 7,160                   11,500                 12,500                
236 Treated and Untreated W ater S torage 7,357                   8,500                   8,500                  
237 Line Repair/m aintenance 216,714               185,000               210,000               
238 Hy drant Repair and M aintenance 2,839                   5,000                   3,000                  
239 M eter Repair and M aintenanc e 7,368                   15,000                 12,000                
240 E quipm ent Repair and M aintenanc e 8,404                   9,000                   12,340                
241 Grounds  M aintenanc e 1,431                   1,000                   1,000                  
242 S treet Repair/m aintenanc e 1,320                   3,000                   2,000                  
243 Non-Capital Com puter E quipm ent and S upplies 7,709                   11,232                 6,000                  
245 M ileage A llowanc e 324                     500                     500                     
246 Liability  Ins uranc e 28,405                 30,827                 35,460                
247 S afety  E x penses 4,026                   4,000                   4,000                  
249 Operating Leases  and Rentals 661                     2,000                   2,000                  
250 P rofess ional and Contrac ted S ervic es 78,177                 42,525                 119,847               
252 A dvertis ing and Legal Notic es 1,152                   2,000                   2,000                  
254 Cros s  Connec tion Reapir and M aintenanc e 5,225                   6,000                   6,000                  
259 Lic enses  and P erm its 424                     560                     560                     
260 Utilit ies 34,056                 35,053                 42,200                
261 Telephone Charges 3,267                   5,740                   10,848                
264 P rinting and Copy ing 1,000                   1,000                   1,000                  
269 Other S ervic es  and Charges 195                     250                     250                     
273 F leet Leas e - Operating and M aintenance 93,727                 112,379               136,957               
274 F leet Leas e - Replac em ent 36,276                 177,276               150,373               

S ub total 591,088               716,821               826,764              
Non-Ope ra ting Ex pe nse
974 A rt in P ublic  P lac es  Trans fers 12,248                 6,000                   -                      

S ub total 12,248                6,000                  -                     
Ca pita l Outla y
440 M ac hinery  and E quipm ent 3,784                   17,710                 36,450                
455 S y s tem  Renovations  and Replacem ent 1,183,464            48,000                 48,000                
456 S y s tem  Renovation and Replac em ent P lanning and D 106,520               -                      -                      
470 P lanning and Des ign 3,273                   -                          -                         
471 Land 145,732               -                          -                         
473 S ite Im provem ents , Lands c aping, S treet Developm en 6,698                   -                          -                         
474 B uilding and Fac ility  Developm ent 64,285                 
475 B uilding and Fac ility  Im provem ent 4,370                   15,000                 15,000                
481 Taps 625                     2,000                   2,000                  
483 Overs iz ing (13,253)                -                      -                      
484 B ac k flow Devices 1,683                   3,000                   3,000                  
486 M eters 165,608               179,000               179,000               

S ub total 1,672,791            264,710               283,450              
S ERV ICE TOTAL 3,250,260$           2,147,021$           2,216,743$          
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SERVICE:  Engineering/Survey Technical Services

FUND:  Water Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service provides surveying, GIS/mapping, supervision and technical support services.
This includes maintaining and updating GIS and maps, surveying services, and technical
support for development and capital improvement programs for the Public Works & Utilities
Department.  Surveying services are also provided to other City departments.  Activities also
include staffing, supervision and evaluation of employees.  This service coordinates the sale of
maps to the public and provides technical information to the public.  This is a shared service
with the General, Streets, Storm Drainage, and Sewer Funds.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Technology/GIS Coordinator 0.00 0.00 0.30
Engineering and Survey Tech Supervisor 1.00 0.30 0.30
Leas GIS Analyst 1.00 0.30 0.30
Survey Party Chief 1.00 0.04 0.30
Senior Engineering Technician 1.00 0.60 0.50
Survey Technician 1.00 0.04 0.30
GIS/Mapping Technician 4.00 1.20 0.80
Total 9.00 2.48 2.80
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SERVICE:  Engineering/Survey Technical Services

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 448,983               139,556               164,809               
112 Wages - Temporary -                      6,795                   -                      
114 Skill Based Pay 301                     186                     93                       
121 Wages - Overtime -                      491                     491                     
122 Longevity Compensation 6,840                   2,195                   2,269                  
123 Leave Expense 18,651                 -                          -                      
126 Retirement Health Savings Plan 4,119                   992                     1,116                  
128 FICA -                      421                     -                      
129 Medicare 3,825                   1,406                   1,669                  
131 MOPC 23,382                 6,982                   8,244                  
132 Employee Insurance 59,831                 18,840                 22,743                
133 Employee Retirement 25,143                 8,379                   10,059                
135 Compensation Insurance 1,213                   360                     329                     
136 Unemployment Insurance 995                     349                     494                     
137 Staff Training and Conferences -                      3,224                   3,844                  
139 Dental Insurance 2,197                   698                     1,155                  
141 Uniforms and Protective Clothing -                      94                       93                       

Subtotal 595,479               190,968               217,408              
Operating and Maintenance
210 Office Supplies 4                         -                          -                      
216 Reference Books and Materials -                      31                       31                       
218 Non-Capital Equipment and Furniture 384                     1,132                   2,558                  
219 Drafting Supplies 1,594                   1,240                   1,240                  
229 Materials and Supplies 571                     496                     496                     
240 Equipment Repair and Maintenance 79,204                 34,288                 36,275                
243 Non-Capital Computer Equipment and Supplies 9,814                   6,541                   310                     
246 Liability Insurance 1,726                   490                     578                     
247 Safety Expenses 403                     310                     310                     
250 Professional and Contracted Services 4,754                   4,154                   36,394                
261 Telephone Charges 220                     155                     244                     
263 Postage 40                       -                          -                      
264 Printing and Copying 94                       217                     217                     
273 Fleet Lease - Operating and Maintenance 2,618                   1,492                   864                     
274 Fleet Lease - Replacement 4,536                   1,406                   1,406                  

Subtotal 105,961               51,952                80,923                
SERVICE TOTAL 701,440$             242,920$             298,331$             
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SERVICE:  Water Construction Inspection

FUND:  Water  Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service provides inspection of public improvement construction to ensure compliance with
City Standards.  This includes inspection of both development and City-funded projects.  Inspectors
field-check conformance with plans and specifications and assist in review of construction and
development plans.  This service also provides inspection of all work performed under the street
work in the right-of-way (ROW) permit program to ensure compliance with City standards and
inspects work related to storm water management permits.  This is a shared service with the
Streets, Storm Drainage, and Sewer Funds.
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NOTE:  This service was previously accounted for 100% in the Streets Fund.

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                      119,114            80,804             
112 Wages - Temporary -                      7,350               5,600               
121 Wages - Overtime -                      5,250               6,000               
122 Longevity Compensation -                      851                  348                  
126 Retirement Health Savings Plan -                      840                  560                  
128 FICA -                      456                  347                  
129 Medicare -                      1,404               1,072               
131 MOPC -                      5,956               4,040               
132 Employee Insurance -                      16,080             11,151             
133 Employee Retirement -                      7,146               4,929               
135 Compensation Insurance -                      45                    34                    
136 Unemployment Insurance -                      298                  242                  
137 Staff Training and Conferences -                      1,260               960                  
139 Dental Insurance -                      596                  566                  
141 Uniforms and Protective Clothing -                      52                    40                    

Subtotal -                      166,698           116,693           
Operating and Maintenance
210 Office Supplies -                      131                  100                  
216 Reference Books and Materials -                      53                    40                    
217 Dues and Subscriptions -                      328                  210                  
218 Non-Capital Equipment and Furniture -                      919                  350                  
222 Chemicals -                      79                    60                    
229 Materials and Supplies -                      263                  300                  
240 Equipment Repair and Maintenance -                      2,651               2,020               
243 Non-Capital Computer Equipment and Supplies -                      1,234               780                  
246 Liability Insurance -                      1,569               1,486               
247 Safety Expenses -                      184                  140                  
249 Operating Leases and Rentals -                      26                    20                    
250 Professional and Contracted Services -                      -                      67                    
261 Telephone Charges -                      1,069               763                  
264 Printing and Copying -                      79                    60                    
273 Fleet Lease - Operating and Maintenance -                      6,578               5,818               
274 Fleet Lease - Replacement -                      4,543               4,358               

Subtotal -                      19,706             16,572             
SERVICE TOTAL -$                 186,404$          133,265$          

SERVICE:  Construction Inspection

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Construction Inspection Supervisor 0.00 0.30 0.20
Senior Construction Inspector 0.00 0.60 0.60
Construction Inspector 0.00 1.20 0.60
Service Truck Technician 0.00 0.00 0.00
Total 0.00 2.10 1.40
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SERVICE:  Regulatory Compliance

FUND:  Water  Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
The Regulatory Compliance Service is part of the Environmental Services Division and provides
assistance, oversight, analysis, evaluation and management of programs related to compliance
with Federal, State and local environmental requirements, including laws, regulations and permits.
Services are primarily provided to internal customers, although compliance and enforcement
activities sometimes involve citizens and other external customers.
Services include:

• Providing technical evaluations and direction on environmental requirements for internal
and external customers.

• Planning for future regulatory requirements.
• Coordination of watershed management activities, including monitoring, sampling and

data evaluation.
• Management of the the stormwater quality program to meet the requirements of the City’s

Municipal Separate Stormwater System Permit issued by the Colorado Department of
Public Health and Environment (CDPHE).

• Monitoring and tracking regulatory requirements for drinking water, wastewater treatment,
stormwater quality, air quality and solid waste.

• Providing assistance and support to Operations in meeting CDPHE permit conditions
and Federal and State safe drinking water requirements.

• Managing the Department’s water conservation program.
• Coordinating compliance activities between Divisions and Departments.
• Providing enforcement response to environmental violations.
• Coordinating involvement in regional environmental initiatives and programs.
• Providing outreach and education on environmental issues related to City activities.
• Directing the City’s sustainability program.
• Providing primary staff support to the Board of Environmental Affairs.

This is a shared service with the Streets, Storm Drainage, Sewer and Sanitation Funds.
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NOTE:  This service was previously accounted for in a variety of other services within the
PWNR Department.

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                      113,547            145,388            
122 Longevity Compensation -                      97                    1,231               
126 Retirement Health Savings Plan -                      595                  760                  
129 Medicare -                      903                  1,194               
131 MOPC -                      5,677               7,269               
132 Employee Insurance -                      15,329             20,064             
133 Employee Retirement -                      6,813               8,869               
135 Compensation Insurance -                      -                      47                    
136 Unemployment Insurance -                      284                  437                  
137 Staff Training and Conferences -                      1,099               1,254               
139 Dental Insurance -                      568                  1,017               

Subtotal -                  144,912           187,530           
Operating and Maintenance
216 Reference Books and Materials -                      62                    76                    
217 Dues and Subscriptions -                      846                  1,037               
243 Non-Capital Computer Equipment and Supplies -                      49                    925                  
246 Liability Insurance -                      -                      495                  
247 Safety Expenses -                      186                  228                  
250 Professional and Contracted Services -                      85,658             73,158             

Subtotal -                  86,801             75,919             
SERVICE TOTAL -$                 231,713$          263,449$          

SERVICE:  Regulatory Compliance

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Environmental Services Manager 0.00 0.30 0.40
Environmental Sustainability Coordinator 0.00 0.20 0.20
Civil Engineer 0.00 0.10 0.10
Environmental Project Specialist 0.00 1.00 1.20
Total 0.00 1.60 1.90
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SERVICE:  Meter Reading

FUND:  Water  Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service is responsible for reading approximately 63,000 electric and water meters monthly
throughout the City Utility area (47 square miles) for the purpose of billing customer usage.  This
service evaluates and implements advanced metering programs such as electronic radio
transmission and interval data reads.  This service is also responsible for investigating and
resolving customer usage and diversion issues.  This is a shared service with the Electric and
Sewer Funds.
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NOTE:  This service was previously accounted for 100% in the Electric Fund.

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                      154,559            154,571            
112 Wages - Temporary -                      1,838               -                   
121 Wages - Overtime -                      919                  367                  
122 Longevity Compensation -                      772                  794                  
126 Retirement Health Savings Plan -                      1,455               1,455               
128 FICA -                      114                  -                   
129 Medicare -                      2,037               2,010               
131 MOPC -                      7,729               7,729               
132 Employee Insurance -                      20,864             21,330             
133 Employee Retirement -                      9,274               9,428               
135 Compensation Insurance -                      2,864               2,727               
136 Unemployment Insurance -                      387                  464                  
137 Staff Training and Conferences -                      2,646               2,646               
139 Dental Insurance -                      772                  1,083               
141 Uniforms and Protective Clothing -                      496                  496                  

Subtotal -                  206,726           205,100           
Operating and Maintenance
218 Non-Capital Equipment and Furniture -                      809                  808                  
229 Materials and Miscellaneous Supplies -                      551                  367                  
240 Equipment Repair and Maintenance -                      5,623               6,339               
243 Non-Capital Computer Equipment and Supplies -                      5,880               753                  
246 Liability Insurance -                      1,204               1,306               
247 Safety Expenses -                      827                  827                  
261 Telephone Charges -                      992                  1,194               
264 Printing and Copying -                      882                  606                  
270 Administrative and Management Services -                      15,219             23,853             
273 Fleet Lease - Operating and Maintenance -                      15,087             13,012             
274 Fleet Lease - Replacement -                      6,871               4,828               

Subtotal -                  53,945             53,893             
SERVICE TOTAL -$                 260,671$          258,993$          

SERVICE:  Meter Reading

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Meter Reading Supervisor 0.00 0.37 0.37
Metering and Load Research Coordinator 0.00 0.15 0.15
Senior Meter Reader 0.00 0.37 0.37
Meter Reader 0.00 2.76 2.76
Total 0.00 3.65 3.65
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WATER FUND PROJECTS 2012 Budget
D-37 Oligarchy Ditch Improvements 60,000$           
MUW-66 Water Distribution Rehabilitation and Improvements 758,900           
MUW-151 St Vrain Creek Protection Program 20,000            
MUW-155 Water Treatment Plant Improvements 736,800           
MUW-172 Windy Gap Firming Project 475,000           
MUW-173 Raw Water Irrigation Planning and Construction 30,000            
MUW-180 Longmont Reservoir Outlet Gates Repair 122,000           
MUW-181 Water Resources Infrastructure Improvements and Rehabilitation 9,090              
PB-1 Municipal Buildings Roof Improvements 3,905              
PB-192 Operations and Maintenance Building and Site Improvement 19,800            

TOTAL 2,235,495$      

CAPITAL IMPROVEMENT PROGRAM PROJECTS
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WATER CONSTRUCTION FUND - Fund Summary

Fund Description
The Water Construction Fund was created in 1994 to separately account for system development
and developer participation fees.  These fees fund improvements to the City’s water system
which are related to growth of the entire system.

2012 Budget
The following capital projects are funded in 2012.  Detailed capital project descriptions are included
in the 2012-2016 Capital Improvement Program.

 
2010 Actual 2011 Budget 2012 Budget

Personal Services -                    -                    -                    
Operating and Maintenance -                    2,500                2,500                
Non-Operating 1,238                35,800              1,500                
Capital 2,509,098         3,804,973         695,000            
TOTAL 2,510,336$       3,843,273$       699,000$          
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WATER CONSTRUCTION FUND - Fund Statement

WATER CONSTRUCTION FUND PROJECTS 2012 Budget
MUW-137 Union Reservoir Land Acquisition Program 50,000$           
MUW-151 St Vrain Creek Protection Program 20,000            
MUW-172 Windy Gap Firming Project 475,000           
MUW-179 Water System Oversizing 151,500           

TOTAL 696,500$         

CAPITAL IMPROVEMENT PROGRAM PROJECTS

 
2010 Actual 2011 Budget 2012 Budget

BEGINNING WORKING CAPITAL 16,929,259$ 14,841,019$       10,323,779$       

Committed Working Capital -                  1,215,067            -                        

SOURCES OF FUNDS
REVENUES
  Charges for Services 446,419         312,100               403,000               
  Interest 183,334         229,000               197,100               
  Adjustment for GAAP Revenue (207,627)        -                        -                        

TOTAL FUNDS 422,126         541,100               600,100               

EXPENSES
  Soils Testing -                  2,500                   2,500                   
  Capital Projects 2,510,366      3,840,773            696,500               

TOTAL EXPENSES 2,510,366      3,843,273            699,000               

ENDING WORKING CAPITAL 14,841,019    10,323,779         10,224,879         

CONTRIBUTION TO/(FROM) RESERVES (2,088,240)$  (3,302,173)$        (98,900)$              
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RAW WATER STORAGE FUND - Fund Summary

Fund Description
The Raw Water Storage Fund was created in 1994 and initially funded from proceeds from the
sale of high mountain dams.  These funds are used to develop the City’s winter water supply.

2010 Actual 2011 Budget 2012 Budget
Personal Services -                    -                    -                    
Operating and Maintenance -                    -                    -                    
Non-Operating -                    -                    -                    
Capital -                    10,000              10,000              
TOTAL -$                  10,000$            10,000$            
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RAW WATER STORAGE FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 396,277$       396,534$             393,534$             

SOURCES OF FUNDS
REVENUES
  Interest 4,362              7,000                   7,000                   
  Adjustment for GAAP Revenue (4,105)            -                        -                        

TOTAL FUNDS 257                 7,000                   7,000                   

EXPENSES
  Capital Projects -                  10,000                 10,000                 
TOTAL EXPENSES -                  10,000                 10,000                 

ENDING WORKING CAPITAL 396,534         393,534               390,534               

CONTRIBUTION TO/(FROM) RESERVES 257$               (3,000)$                (3,000)$                
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WATER CASH ACQUISITION FUND - Fund Summary

Fund Description
The Water Cash Acquisition Fund was created in 1994 to accumulate cash payments received
in lieu of water rights.  These funds are used for the acquisition of water rights to support the
City’s water system.

2010 Actual 2011 Budget 2012 Budget
Personal Services -                    -                    -                    
Operating and Maintenance 82,033              200,000            100,000            
Non-Operating -                    -                    -                    
Capital 843,071            100,000            100,000            
TOTAL 925,104$          300,000$          200,000$          
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WATER ACQUISITION FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 4,332,325$    3,408,866$         3,156,979$         

Committed Working Capital -                  35,287                 -                        

SOURCES OF FUNDS
REVENUES
  Cash in Lieu of Water Rights 7,626              5,000                   5,000                   
  Interest 46,394           78,400                 63,300                 
  Adjustment for GAAP Revenue (52,375)          -                        -                        

TOTAL FUNDS 1,645              83,400                 68,300                 

EXPENSES
  Conservation Iniatives and Misc Operating 82,033           200,000               100,000               
  Purchase of Water Rights 843,071         100,000               100,000               
TOTAL EXPENSES 925,104         300,000               200,000               

ENDING WORKING CAPITAL 3,408,866      3,156,979            3,025,279            

CONTRIBUTION TO/(FROM) RESERVES (923,459)$      (216,600)$           (131,700)$           
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SEWER FUND - Fund Summary

Fund Description
The Sewer Fund pays for all costs associated with delivering sewer services to Longmont
customers.  Those services include: collection of raw sewage; treatment of the sewage; treatment
of the solid waste resulting from treatment of the raw sewage; and maintenance of the City’s
wastewater collection system.  The largest source of revenue to pay for those expenses is
payments of monthly bills from sewer customers.

The Sewer Fund includes eleven budget services: Public Works and Natural  Resources Director;
Wastewater Administration/Engineering; Industrial Pretreatment; Collection System; Wastewater
Treatment Plant; the Wastewater Quality Laboratory; Instrumentation and Control, Engineering/
Survey Technical Services; Construction Inspection; Regulatory Compliance; and Meter Reading.

Sewer System
The approximate value of the wastewater collection system is $56.5 million.  The system includes
326 miles of sewer lines and buildings.  Approximately 1% to 3% of the value of the system is
rehabilitated each year.

2010 Actual 2011 Budget 2012 Budget
Personal Services 2,476,724         2,925,358         2,875,797         
Operating and Maintenance 3,562,592         3,857,768         4,157,003         
Non-Operating 358,913            1,172,075         1,185,914         
Capital 709,644            10,507,424       3,666,153         
TOTAL 7,107,872$       18,462,625$     11,884,867$     
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SEWER FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 5,498,867$    19,628,719$       8,341,762$         

Committed Working Capital -                  2,065,018            -                        

SOURCES OF FUNDS
REVENUES
  Charges for Services 7,884,457      8,524,000            8,734,800            
  Intergovernmental 140,186         174,530               174,530               
  Interest - Operating 72,223           78,500                 154,200               
  Miscellaneous 15,696           1,500                   1,500                   
  Operating Transfers 405,891         462,156               361,149               
  Bond Proceeds 12,363,567    -                        3,000,000            
  Adjustment for GAAP Revenue (21,990)          -                        -                        

TOTAL FUNDS 20,860,030    9,240,686            12,426,179         

EXPENSES BY BUDGET SERVICE
Wastewater Utility Director 409,201         1,020,331            1,096,071            
Wastewater Administration/Engineering 1,720,466      1,811,619            1,937,514            
Industrial Pretreatment 113,627         138,408               140,858               
Collection System 1,123,561      1,090,622            1,220,988            
Wastewater Treatment Plant 3,051,939      2,845,502            2,902,342            
Wastewater Quality Laboratory 487,582         464,345               553,763               
Wastewater Instrumentation and Control 201,497         231,440               210,688               
Wastewater Construction Inspection -                  79,887                 66,633                 
Wastewater Regulatory Compliance -                  143,114               157,442               
Wastewater Meter Reading -                  86,890                 86,331                 
Wastewater Engineering/Survey Tech Services -                  154,764               105,859               
CIP Projects -                  10,395,703         3,406,378            

Total Operating Expenses 7,107,872      18,462,625         11,884,867         
Adjustment for GAAP Expenses (377,694)        -                        -                        

TOTAL ADJUSTED EXPENSES 6,730,178      18,462,625         11,884,867         

ENDING WORKING CAPITAL 19,628,719    8,341,762            8,883,074            

CONTRIBUTION TO/(FROM) RESERVES 14,129,852$ (9,221,939)$        541,312$             
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SEWER FUND - Sources of Funds

•••••  The Sewer Fund will receive 90% of its operating revenues from sales to the City’s wastewater
customers in 2012.

•••••  The Sewer Fund will contribute $541,312 to fund balance in 2012.

Estimating Major Sources of Funds

Sewer Services:  The Public Works and Natural Resources Department estimates charges for
sewer services based on customer classification, the estimated number of customers in each
classification and the estimated average monthly bill in each class.

2010 2011 2012
Actual Budget Budget

OPERATING REVENUE
Sales 7,642,112$    8,299,000$    8,509,800$     
Industrial Sewer Surcharge 242,345         225,000         225,000          
Interest Income 72,223           78,500           154,200          
Other Revenue 561,773         638,186         537,179          
Bond Proceeds 12,363,567    -                  3,000,000       
Contribution from/(to) Fund Balance (14,129,852)  9,221,939      (541,312)         
TOTAL FUNDS NEEDED TO
MEET EXPENSES 6,730,178$    18,462,625$ 11,884,867$  

Sales
90%

All Other 
Sources

10%
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SERVICE:  Public Works and Natural Resources Director

FUNDS:  Water and Sewer Funds
DEPARTMENT:  Public Works and Natural Resources

Service Description:
The Public Works and Natural Resources Director is responsible for: administering City policies;
development departmental policies and procedures; and assuring effective management of the
financial and operational condition of the utilities and funds, including the development of adequate
rates, preparation and monitoring of the annual budget and effective supervision of personnel.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Director of Public Works & Natural Resources 0.20 0.20 0.20
PWNR Business & Strategic Planning Manager 0.00 0.20 0.20
Customer Services and Marketing Manager 0.20 0.20 0.20
PWNR Technology & Financial Analyst 0.20 0.20 0.00
Utilities Analyst 0.20 0.20 0.20
Business Analyst 0.00 0.20 0.20
Executive Assistant 0.20 0.20 0.20
Administrative Assistant 0.00 0.00 0.20
Total 1.00 1.40 1.40
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SERVICE:  Public Works and Natural Resources Director

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 68,919               114,427               109,501              
112 Wages - Temporary 380                   -                      -                     
121 Wages - Overtime 82                     100                     100                     
123 Leave Expense 1,538                -                      -                     
126 Retirement Health Savings Plan 675                   560                     560                     
129 Medicare 534                   1,254                  1,178                  
131 MOPC 3,602                5,720                  5,475                  
132 Employee Insurance 10,055               15,447                 15,111                
133 Employee Retirement 5,025                6,865                  6,679                  
135 Compensation Insurance 33                     32                       39                      
136 Unemployment Insurance 167                   286                     329                     
137 Staff Training and Conferences 8,194                21,524                 19,504                
139 Dental Insurance 368                   573                     768                     
142 Food Allowance 583                   400                     340                     

Subtotal 100,155            167,188              159,584              
Operating and Maintenance
216 Reference Books and Materials -                    100                     100                     
217 Dues and Subscriptions -                    -                      176                     
218 Non-Capital Equipment and Furniture -                    500                     500                     
229 Materials and Supplies -                    200                     200                     
240 Equipment Repair and Maintenance 339                   9,701                  16,179                
243 Non-Capital Computer Equipment and Supplies 522                   1,231                  1,266                  
245 Mileage Allowance -                    1,291                  1,300                  
246 Liability Insurance 219                   226                     407                     
250 Professional and Contracted Services 19,248               18,236                 30,201                
252 Advertising and Legal Notices -                    1,000                  1,000                  
264 Printing and Copying -                    1,000                  1,000                  

Subtotal 20,327              33,485                52,329                
Non-Operating Expense
922 Interest - Current Bond Issue 288,719             544,658               539,158              
923 Bond Principal - Current -                    275,000               345,000              

Subtotal 288,719            819,658              884,158              
SERVICE TOTAL 409,201$           1,020,331$          1,096,071$          
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SERVICE:  Wastewater Administration/Engineering

FUND:  Sewer Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service provides management, administration, supervision, and engineering assistance to
the Department’s Wastewater Utility.   Activities include planning for development and capital
improvement programs, as well as staffing, supervision and evaluation of employees.  This service
pays for debt service costs and the administrative transfer fee to the General Fund.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Engineering Services Manager 0.00 0.20 0.20
PWNR Environmental Services Manager 0.40 0.00 0.00
PWNR Business & Strategic Planning Manager 0.40 0.00 0.00
PWNR Engineering Administrator 0.50 0.50 0.50
Senior Civil Engineer 1.70 1.60 1.60
Environmental Sustain Coordinator 0.15 0.00 0.00
Environmental Project Specialist 0.40 0.00 0.00
Natural Resources Specialist 0.00 0.25 0.25
Administrative Assistant 0.00 0.50 0.00
Office Assistant 0.40 0.40 0.40
Total 3.95 3.45 2.95
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SERVICE:  Wastewater Administration/Engineering

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 319,552                   261,479                  238,875                   
112 Wages - Temporary -                          5,000                      5,000                      
114 Skill Based Pay -                          120                        120                         
122 Longevity Compensation 1,776                      762                        792                         
123 Leave Expense (127)                        9,000                      9,000                      
126 Retirement Health Savings Plan 3,158                      1,380                      1,180                      
128 FICA -                          310                        310                         
129 Medicare 3,380                      3,538                      3,209                      
131 MOPC 16,880                     13,076                    11,946                     
132 Employee Insurance 39,828                     35,300                    32,965                     
133 Employee Retirement 24,239                     15,689                    14,571                     
135 Compensation Insurance 133                         128                        91                           
136 Unemployment Insurance 661                         652                        716                         
139 Dental Insurance 1,460                      1,309                      1,673                      
141 Uniforms and Protective Clothing -                          100                        100                         
142 Food Allowance 15                           300                        300                         

Subtotal 410,955                  348,143                  320,848                  
Operating and Maintenance
210 Office Supplies 932                         1,500                      1,500                      
215 Audiovisual Materials -                          100                        100                         
216 Reference Books and Materials -                          500                        500                         
217 Dues and Subscriptions 17,044                     17,579                    17,579                     
218 Non-Capital Equipment and Furniture 412                         5,600                      3,600                      
223 Lab and Photo Supplies -                          100                        100                         
229 Materials and Supplies 2,254                      1,600                      1,000                      
230 Printing and Copier Supplies 2,296                      3,300                      4,300                      
232 Building Repair and Maintenance 25                           300                        300                         
235 Station Maintenance 8,695                      10,000                    10,000                     
240 Equipment Repair and Maintenance 5,205                      15,987                    10,070                     
243 Non-Capital Computer Equipment and Supplies 3,753                      12,133                    6,441                      
245 Mileage Allowance 175                         334                        334                         
246 Liability Insurance 1,329                      1,271                      1,175                      
247 Safety Expenses 98                           -                         -                          
250 Professional and Contracted Services 19,627                     43,300                    65,000                     
252 Advertising and Legal Notices 50                           400                        400                         
259 Licenses and Permits -                          250                        250                         
261 Telephone Charges -                          762                        762                         
263 Postage 736                         3,000                      1,500                      
264 Printing and Copying 497                         2,000                      2,000                      
269 Other Services and Charges 54,258                     44,600                    44,600                     
270 Administrative and Management Services 784,377                   695,756                  778,370                   
271 Franchise Equivalency 322,500                   341,000                  349,452                   
273 Fleet Lease - Operating and Maintenance 6,225                      2,104                      6,100                      
274 Fleet Lease - Replacement 4,065                      4,652                      4,652                      
275 Building Permits To LDDA 55                           -                         -                          

Subtotal 1,234,608                1,208,128               1,310,085                
Non-Operating Expense
925 Amortization of Bond Issue Expenses 11,493                     -                         -                          
927 Principal on Notes and Contracts -                          208,579                  158,838                   
928 Interest on Notes and Contracts 54,563                     42,456                    25,479                     
950 Bad Debt 957                         2,000                      2,000                      
970 Transfers to Other Funds 2,313                      115,439                   
974 Art in Public Places Transfers 78                           -                             -                             

Subtotal 67,090                    255,348                  301,756                  
Capital Outlay
440 Machinery and Equipment -                          -                         4,825                      
475 Building and Facility Improvement 7,813                      -                         -                          

Subtotal 7,813                      -                         4,825                      
SERVICE TOTAL 1,720,466$              1,811,619$              1,937,514$              
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SERVICE:  Collection System

FUND:  Sewer Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
The Wastewater Collection System collects wastewater discharged by residences, commercial
businesses and industries in the municipal service area.  The Utility Operations & Maintenance
Collection System personnel provide regular maintenance including manhole repair, jetting/line
cleaning operations, televising of the system to determine locations of breaks and joint failures,
and root control. Maintenance and repair of approximately 326 miles of sewer lines.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Utility and Streets Operations & Mtce Manager 0.40 0.30 0.30
Distribution/Collection System Mtce Supervisor 0.50 0.40 0.50
Public Works Supervisor 0.00 0.30 0.20
Instrumentation Technician 0.00 0.00 0.50
Operations and Maintenance Technician Lead 0.00 0.60 0.60
Plant Operations and Maintenance Technician III 0.60 0.00 0.00
Water Utilities Technician II 0.00 0.50 0.50
Water Utilities Technician 6.00 4.50 4.00
Service Truck Technician 0.25 0.25 0.25
Water Services Coordinator 0.25 0.00 0.00
Customer Service Representative 0.00 0.30 0.10
Administrative Analyst 0.25 0.20 0.20
Administrative Assistant 0.25 0.50 0.70
Total 8.50 7.85 7.85
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SERVICE:  Wastewater Collection System

P e rsona l S e rvice s 2010 Actua l 2011 Budge t 2012 Budge t
111 S alaries  and W ages 313,863                    381,899                    389,878                     
112 W ages  - Tem porary 33,116                      40,000                      40,000                      
114 S k ill B as ed P ay 10,027                      40,000                      28,725                      
121 W ages  - Overt im e 16,644                      22,800                      22,800                      
122 Longevity  Com pens ation 390                          498                          516                           
123 Leave E x pense 16,572                      -                           -                            
124 S k ill B as ed O vert im e P ay 1,095                        -                           -                            
126 Retirem ent Health S avings  P lan 3,711                        3,140                        3,140                        
128 FICA 2,537                        2,480                        2,480                        
129 M edic are 5,862                        5,855                        6,384                        
131 M O P C 19,528                      19,095                      17,336                      
132 E m ploy ee Insuranc e 49,204                      51,558                      53,802                      
133 E m ploy ee Retirem ent 28,015                      22,914                      23,795                      
135 Com pens ation Insurance 11,928                      12,199                      12,082                      
136 Unem ploy m ent Insurance 817                          956                          1,167                        
139 Dental Ins uranc e 1,805                        1,909                        2,728                        
141 Uniform s  and P rotec t ive Clothing 2,679                        4,200                        3,550                        
142 Food A llowance -                           200                          200                           

S ub total 517,793                    609,703                    608,583                    
Ope ra ting a nd M a inte na nce
210 Office S upplies 537                          705                          705                           
215 A udiovis ual M aterials -                           100                          100                           
216 Reference B ook s  and M aterials -                           500                          300                           
217 Dues  and S ubsc ript ions 1,358                        1,670                        1,670                        
218 Non-Capital E quipm ent and Furniture 7,095                        10,400                      10,400                      
220 Gas  and O il -                           50                            50                             
222 Chem ic als 3,516                        4,000                        5,000                        
223 Lab and P hoto S upplies -                           25                            -                            
228 Janitorial S upplies 10                            200                          200                           
229 M aterials  and S upplies 6,659                        7,100                        7,100                        
230 P rint ing and Copier S upplies 102                          390                          390                           
232 B uilding Repair and M aintenanc e 1,968                        3,150                        3,150                        
235 S tation M aintenanc e 1,986                        12,000                      5,000                        
237 Line Repair/m aintenance 79,064                      60,000                      70,000                      
239 M eter Repair and M aintenanc e 2,456                        5,000                        4,000                        
240 E quipm ent Repair and M aintenance 13,081                      17,700                      20,800                      
241 Grounds  M aintenanc e 981                          750                          500                           
242 S treet Repair/m aintenanc e -                           1,500                        1,000                        
243 Non-Capital Com puter E quipm ent and S upplies 5,082                        6,490                        3,418                        
245 M ileage A llowanc e 177                          400                          400                           
246 Liability  Ins uranc e 79,555                      69,669                      76,891                      
247 S afety  E x penses 1,746                        4,000                        4,000                        
249 Operating Leas es  and Rentals 214                          1,000                        1,000                        
250 P rofes s ional and Contrac ted S ervic es 25,435                      50,600                      85,509                      
252 A dvert is ing and Legal Notices 111                          300                          300                           
254 Cros s  Connec tion Repair and M aintenanc e 304                          -                           -                            
259 Lic ens es  and P erm its 1,025                        1,738                        1,695                        
260 Utilit ies 8,866                        9,900                        12,000                      
261 Telephone Charges 1,894                        3,510                        5,085                        
264 P rint ing and Copy ing 285                          1,000                        1,000                        
269 Other S ervic es  and Charges 120                          250                          250                           
273 F leet Leas e - Operating and M aintenanc e 75,017                      75,109                      92,504                      
274 F leet Leas e - Replac em ent 92,677                      67,923                      117,038                     

S ub total 411,320                    417,129                    531,455                    
Non-Ope ra ting Ex pe nse
974 A rt  in P ublic  P lac es  Trans fers 1,883                        -                           -                            

S ub total 1,883                       -                           -                           
Ca pita l O utla y
440 M ac hinery  and E quipm ent 11,699                      1,590                        18,750                      
455 S y s tem  Renovations  and Replac em ent 50,534                      -                           -                            
470 P lanning and Des ign 3,172                        -                           -                            
474 B uilding and Fac ility  Developm ent 62,859                      -                           -                            
475 B uilding and Fac ility  Im provem ent 9,616                        8,000                        8,000                        
480 S y s tem  Im provem ents 43,713                      -                           -                            
481 Taps -                           1,200                        1,200                        
483 Overs iz ing (44,266)                     -                           -                            
486 M eters 55,237                      53,000                      53,000                      

S ub total 192,564                    63,790                     80,950                      
S ERV ICE TO TAL 1,123,561$                1,090,622$                1,220,988$                
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SERVICE:  Industrial Pretreatment

FUND:  Sewer Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service, in compliance with federal regulation 40 CFR part 35 and part 403, protects the
City’s wastewater treatment system and the St. Vrain River from adverse effects due to industrial
discharges.  Permits, which limit the pollutant loads that may be released to the sewage system,
are issued to industries with the potential to impact the wastewater system.  Testing and reporting
requirements for the permits assure compliance with local and federal regulations.  The
Pretreatment program also conducts compliance monitoring testing and site inspections to further
verify that permit conditions are met, as required by the US Environmental Protection Agency
and the Colorado Department of Health.
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Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 69,104               70,574                 72,735                
123 Leave Expense 2,048                -                      -                     
126 Retirement Health Savings Plan 400                   400                     400                     
129 Medicare 898                   1,023                  1,055                  
131 MOPC 3,508                3,529                  3,637                  
132 Employee Insurance 8,580                9,527                  10,037                
133 Employee Retirement 5,030                4,234                  4,437                  
135 Compensation Insurance 286                   330                     411                     
136 Unemployment Insurance 142                   176                     218                     
139 Dental Insurance 314                   353                     509                     
141 Uniforms and Protective Clothing -                    100                     100                     

Subtotal 90,310              90,246                93,539                
Operating and Maintenance
210 Office Supplies 48                     300                     300                     
216 Reference Books and Materials 7                       500                     500                     
217 Dues and Subscriptions 321                   600                     600                     
218 Non-Capital Equipment and Furniture -                    500                     500                     
223 Lab and Photo Supplies 6,005                8,100                  8,100                  
229 Materials and Supplies 5,346                12,500                 12,500                
240 Equipment Repair and Maintenance -                    7,000                  7,000                  
243 Non-Capital Computer Equipment and Supplies 2,328                1,375                  500                     
245 Mileage Allowance -                    50                       50                      
246 Liability Insurance 320                   330                     398                     
247 Safety Expenses -                    100                     100                     
250 Professional and Contracted Services 5,244                10,600                 10,642                
252 Advertising and Legal Notices 33                     200                     200                     
259 Licenses and Permits 94                     100                     100                     
261 Telephone Charges 124                   150                     150                     
264 Printing and Copying 671                   3,100                  3,100                  
273 Fleet Lease - Operating and Maintenance 515                   397                     319                     
274 Fleet Lease - Replacement 2,260                2,260                  2,260                  

Subtotal 23,317              48,162                47,319                
SERVICE TOTAL 113,627$           138,408$             140,858$             

SERVICE:  Industrial Pretreatment

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Industrial Pretreatment Coordinator 1.00 1.00 1.00
Total 1.00 1.00 1.00
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SERVICE:  Wastewater Quality Laboratory

FUND:  Sewer Fund
DEPARTMENT: Public Works and Water Utilities

Service Description:
The Water Quality Laboratory is a comprehensive scientific resource for the City of Longmont
Water/Wastewater Utilities.  Its goal is to support the Utilities in meeting all state and federal
requirements for drinking water and wastewater treatment.  As such, the laboratory’s primary
concern is to provide timely and cost-effective sampling and testing services that result in legally
defensible data of known precision and accuracy.  In addition, the laboratory serves as a technical
source of information for water quality issues, regulatory issues, and related subjects.   In
accordance with the City’s customer service goals, the laboratory provides other services as
needed or requested to its drinking water customers.  The laboratory strives to continuously
improve upon its community and interdepartmental communications.

Specifically, the laboratory provides chemical and biological testing services for the Utilities and
other City departments.  The following services are provided for the Utilities:

• Testing for the water and wastewater treatment plants to monitor compliance with State Health
Department and U.S. Environmental Protection Agency requirements and to assist with process
control.

• Testing of samples from industrial dischargers to verify compliance with the requirements of
the Industrial Pretreatment Program.

• Sampling and testing of St. Vrain Creek to study the effects of the wastewater treatment plant
effluent on the creek.

• Metals and nutrient testing on digested wastewater treatment plant sludge and compost to
insure that all requirements for beneficial use of biosolids are met.

Finally, the laboratory provides, for a fee, testing services to other municipalities and water/
sanitation districts in the Boulder County and Larimer County area that do not have laboratory
facilities.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Water Quality Laboratory Supervisor 0.60 0.60 0.65
Water Quality Analyst 1.20 1.20 1.30
Laboratory Technician 1.80 1.80 1.95
Total 3.60 3.60 3.90
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SERVICE:  Wastewater Quality Laboratory

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 237,181             203,360               221,509              
112 Wages - Temporary -                    6,600                  6,600                  
121 Wages - Overtime 30,153               2,708                  2,708                  
122 Longevity Compensation 672                   1,044                  1,170                  
123 Leave Expense 5,481                -                      -                     
126 Retirement Health Savings Plan 1,589                1,440                  1,560                  
128 FICA -                    409                     409                     
129 Medicare 2,300                2,523                  2,736                  
131 MOPC 9,222                10,169                 11,075                
132 Employee Insurance 24,068               27,452                 30,567                
133 Employee Retirement 13,222               12,202                 13,514                
135 Compensation Insurance 1,439                3,694                  3,969                  
136 Unemployment Insurance 401                   508                     663                     
139 Dental Insurance 883                   1,017                  1,552                  
141 Uniforms and Protective Clothing -                    96                       101                     

Subtotal 326,611            273,222              298,133              
Operating and Maintenance
210 Office Supplies 412                   800                     910                     
216 Reference Books and Materials 55                     500                     455                     
217 Dues and Subscriptions 810                   1,215                  1,279                  
218 Non-Capital Equipment and Furniture 968                   4,050                  5,948                  
223 Lab and Photo Supplies 65,748               52,000                 65,000                
228 Janitorial Supplies 462                   1,400                  1,495                  
229 Materials and Supplies 1,191                2,000                  1,950                  
230 Printing and Copier Supplies 678                   1,300                  1,495                  
232 Building Repair and Maintenance 927                   3,000                  19,500                
240 Equipment Repair and Maintenance 2,132                7,060                  12,933                
243 Non-Capital Computer Equipment and Supplies 1,658                3,075                  5,974                  
246 Liability Insurance 696                   662                     858                     
247 Safety Expenses 367                   120                     910                     
250 Professional and Contracted Services 44,622               56,370                 56,362                
259 Licenses and Permits -                    1,024                  10                      
260 Utilities -                    5,040                  5,460                  
261 Telephone Charges -                    117                     117                     
263 Postage 137                   192                     201                     
264 Printing and Copying 15                     640                     742                     
269 Other Services and Charges 367                   32                       34                      
273 Fleet Lease - Operating and Maintenance 2,347                828                     799                     
274 Fleet Lease - Replacement 1,158                1,698                  1,698                  

Subtotal 124,750            143,123              184,130              
Non-Operating Expense
974 Art in Public Places Transfers 301                   -                         -                         

Subtotal 301                   -                     -                     
Capital Outlay
440 Machinery and Equipment 5,827                48,000                 71,500                
475 Building and Facility Improvement 30,093               -                      -                     

Subtotal 35,920              48,000                71,500                
SERVICE TOTAL 487,582$           464,345$             553,763$             
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SERVICE:  Wastewater Treatment Plant

FUND:  Sewer Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
The Wastewater Treatment Plant treats domestic, industrial and commercial wastewater
generated within the City, in order to protect human health and the environment. The facility operates
under the Colorado Discharge Permit System, which is administered by the Colorado Department
of Public Health and Environment. Plant effluent is discharged to the St. Vrain River after it is
treated to meet or exceed all standards set forth by Federal and State regulatory agencies.
Employees closely monitor the performance of the various treatment processes and make
necessary adjustments to ensure that all regulatory requirements are met. Biosolids generated
at the plant treated and beneficially reused through two methods – primary and secondary sludges
are anaerobically digested and the biosolids produced are applied to permitted farmland sites
at agronomic rates; some of the raw primary sludge is dewatered and trucked to a private
composting operation. The composted biosolids are then distributed as a soil amendment.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Operations Manager 0.50 0.25 0.25
Treatment Operations Supervisor 1.00 1.50 1.50
Maintenance Supervisor 0.50 0.50 0.50
Field Engineer 0.00 0.70 0.70
Operations and Maintenance Technician Lead 0.00 7.45 7.45
Plant Operations and Maintenance Technician III 7.00 0.00 0.00
Plant Operations and Maintenance Technician II 2.00 0.00 0.00
Facility Maintenance Worker 0.00 0.70 0.70
Administrative Assistant 0.50 0.70 0.70
Total 11.50 11.80 11.80
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SERVICE:  Wastewater Treatment Plant

Pe rsona l Se rvice s 2010 Actua l 2011 Budge t 2012 Budge t
111 Salaries and W ages 685,596                      695,776                    698,433                     
112 W ages - Temporary 15,453                       -                           -                            
114 Skill Based Pay 17,441                       36,200                      35,000                      
121 W ages - Overtim e 27,358                       38,000                      32,000                      
122 Longevity  Compensation 1,800                         3,120                        3,222                        
123 Leave Expense 10,958                       -                           -                            
124 Skill Based Overtime Pay 1,161                         -                           -                            
126 Retirement Health Savings P lan 4,766                         4,720                        4,720                        
128 FICA 939                            -                           -                            
129 M edicare 7,720                         8,725                        8,749                        
131 M OPC 31,890                       34,792                      34,926                      
132 Employee Insurance 79,415                       93,931                      96,383                      
133 Employee Retirem ent 45,726                       41,746                      42,605                      
135 Compensation Insurance 18,907                       18,081                      14,050                      
136 Unem ployment Insurance 1,317                         1,738                        2,095                        
139 Dental Insurance 2,909                         3,478                        4,885                        
141 Uniform s and P rotective Clothing 4,827                         4,500                        4,800                        
142 Food A llowance 150                            500                           500                           

Sub total 958,334                     985,307                    982,368                    
Ope ra ting a nd M a inte na nce
210 Office Supplies 1,979                         2,200                        2,400                        
215 Audiovisual Materials -                             100                           100                           
216 Reference Books  and Materials 373                            900                           900                           
217 Dues  and Subscriptions 685                            2,620                        2,620                        
218 Non-Capital Equipm ent and Furniture 35,622                       18,000                      18,000                      
220 Gas and Oil 5,802                         5,000                        7,500                        
222 Chem icals 59,021                       137,000                    95,000                      
223 Lab and Photo Supplies 15,667                       5,000                        10,000                      
228 Janitorial Supplies 1,002                         1,600                        1,300                        
229 M aterials  and Supplies 10,490                       4,000                        7,000                        
230 Printing and Copier Supplies 986                            500                           1,250                        
232 Building Repair and M aintenance 61,646                       68,000                      62,000                      
233 Facility  Repair and M aintenance 176,634                      165,000                    173,000                     
237 Line Repair and M aintenance 799                            -                           -                            
240 Equipm ent Repair and Maintenance 826                            2,500                        2,500                        
241 Grounds M aintenance 190                            1,000                        500                           
243 Non-Capital Computer Equipment and Supplies 20,997                       6,200                        7,952                        
245 M ileage A llowance 50                              600                           600                           
246 Liability  Insurance 4,756                         5,478                        7,442                        
247 Safety Expenses 9,650                         17,000                      14,000                      
249 Operating Leases and Rentals 339                            1,000                        1,000                        
250 Profess ional and Contracted Services 724,122                      786,000                    859,668                     
252 Advertis ing and Legal Notices 499                            500                           500                           
259 Licenses  and Permits 45,820                       55,675                      55,675                      
260 Utilit ies 396,895                      425,000                    450,000                     
261 Telephone Charges 1,202                         2,400                        2,715                        
263 Postage 213                            -                           -                            
264 Printing and Copy ing 110                            200                           200                           
269 Other Services  and Charges 2,628                         150                           150                           
273 Fleet Lease - Operating and M aintenance 20,199                       20,372                      17,306                      
274 Fleet Lease - Replacement 20,682                       29,200                      21,196                      

Sub total 1,619,883                  1,763,195                 1,822,474                 
Non-Ope ra ting Ex pense
974 Art in Public  P laces  Transfers 919                            -                               -                               

Sub total 919                           -                           -                           
Ca pita l Outla y
432 Vehic les 4,325                         -                           -                            
440 M achinery  and Equipm ent -                             97,000                      97,500                      
470 P lanning and Design 325,422                      -                           -                            
473 S ite Improvements , Landscaping, S treet Developmen 5,463                         -                           -                            
475 Building and Fac ility  Im provem ent 133,936                      -                           -                            
480 System Improvements 3,657                         -                           -                            

Sub total 472,803                     97,000                      97,500                      
SERVICE TOTAL 3,051,939$                 2,845,502$                2,902,342$                
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SERVICE:  Wastewater Instrumentation and Control

FUND:  Sewer Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
Instrumentation and Control provides support services to all areas of the department in the design,
installation, programming and maintenance of electrical equipment and electronic control systems.
Staff is responsible for installation and maintenance of electrical equipment (motors, motor control
centers, etc.) and equipment associated with the SCADA (Supervisory Data Acquisition and
Control) system at the water and wastewater treatment facilities and the collection and distribution
systems.  Engineering staff designs, programs and troubleshoots the SCADA system and its
associated electrical systems and equipment.  Staff also work with project engineers and
contractors in the design and construction of capital projects to insure compatibility with existing
electrical and control systems.
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LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 50,919               57,975                 57,975                
114 Skill Based Pay 892                   3,000                  3,000                  
121 Wages - Overtime 1,678                4,000                  6,000                  
123 Leave Expense 642                   -                      -                     
124 Skill Based Overtime Pay 44                     -                      -                     
126 Retirement Health Savings Plan 200                   400                     400                     
129 Medicare 537                   840                     840                     
131 MOPC 2,106                2,898                  2,898                  
132 Employee Insurance 11,633               7,827                  8,000                  
133 Employee Retirement 3,014                3,478                  3,536                  
135 Compensation Insurance 57                     466                     378                     
136 Unemployment Insurance 195                   145                     174                     
139 Dental Insurance 431                   289                     406                     
141 Uniforms and Protective Clothing 219                   600                     1,800                  
142 Food Allowance -                    100                     100                     

Subtotal 72,566              82,018                85,507                
Operating and Maintenance
216 Reference Books and Materials -                    400                     400                     
217 Dues and Subscriptions 70                     250                     250                     
218 Non-Capital Equipment and Furniture 4,367                3,000                  10,000                
233 Facility Repair and Maintenance 10,461               45,000                 25,000                
243 Non-Capital Computer Equipment and Supplies 4,312                6,800                  2,600                  
245 Mileage Allowance -                    100                     100                     
246 Liability Insurance 376                   272                     231                     
247 Safety Expenses -                    1,000                  1,000                  
250 Professional and Contracted Services 108,330             92,000                 80,000                
261 Telephone Charges 431                   600                     600                     
264 Printing and Copying 40                     -                      -                     

Subtotal 128,386            149,422              120,181              
Capital Outlay
440 Machinery and Equipment 544                   -                         5,000                  

Subtotal 544                   -                     5,000                 
SERVICE TOTAL 201,497$           231,440$             210,688$             

SERVICE:  Instrumentation and Control

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Instrumentation and Control Engineer 0.50 0.00 0.00
Electrician 0.00 0.50 0.50
Instrumentation Technician 0.00 0.50 0.50
Electrical Technician 1.00 0.00 0.00
Total 1.50 1.00 1.00
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SERVICE:  Wastewater Engineering and Survey Technical Services

FUND:  Sewer Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service provides surveying, GIS/mapping, supervision and technical support services.  This
includes maintaining and updating GIS and maps, surveying services, and technical support for
development and capital improvement programs for the Public Works & Utilities Department.
Surveying services are also provided to other City departments.  Activities also include staffing,
supervision and evaluation of employees.  This service coordinates the sale of maps to the
public and provides technical information to the public.  This is a shared service with the Water,
Streets, Storm Drainage and General Funds.
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LINE ITEM BUDGET

NOTE:  This service was previously accounted for 100% in the Water Fund.

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                      88,911                 58,480                
112 Wages - Temporary -                      4,329                   -                      
114 Skill Based Pay -                      119                     33                       
121 Wages - Overtime -                      313                     174                     
122 Longevity Compensation -                      1,398                   805                     
126 Retirement Health Savings Plan -                      632                     396                     
128 FICA -                      268                     -                      
129 Medicare -                      896                     592                     
131 MOPC -                      4,448                   2,925                  
132 Employee Insurance -                      12,003                 8,070                  
133 Employee Retirement -                      5,338                   3,570                  
135 Compensation Insurance -                      229                     117                     
136 Unemployment Insurance -                      222                     175                     
137 Staff Training and Conferences -                      2,054                   1,364                  
139 Dental Insurance -                      445                     410                     
141 Uniforms and Protective Clothing -                      59                       33                       

Subtotal -                      121,664               77,144                
Operating and Maintenance
216 Reference Books and Materials -                      20                       11                       
218 Non-Capital Equipment and Furniture -                      721                     907                     
219 Drafting Supplies -                      790                     440                     
229 Materials and Supplies -                      316                     176                     
240 Equipment Repair and Maintenance -                      21,846                 12,872                
243 Non-Capital Computer Equipment and Supplies -                      4,167                   110                     
246 Liability Insurance -                      312                     205                     
247 Safety Expenses -                      198                     110                     
250 Professional and Contracted Services -                      2,647                   12,914                
261 Telephone Charges -                      99                       87                       
264 Printing and Copying -                      138                     77                       
273 Fleet Lease - Operating and Maintenance -                      950                     307                     
274 Fleet Lease - Replacement -                      896                     499                     

Subtotal -                      33,100                28,715                
SERVICE TOTAL -$                    154,764$             105,859$             

SERVICE:  Engineering/Survey Technical Services

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Technology/GIS Coordinator 0.00 0.00 0.10
Engineering and Survey Tech Supervisor 0.00 0.15 0.10
Leas GIS Analyst 0.00 0.15 0.10
Survey Party Chief 0.00 0.04 0.10
Senior Engineering Technician 0.00 0.40 0.30
Survey Technician 0.00 0.04 0.10
GIS/Mapping Technician 0.00 0.80 0.20
Total 0.00 1.58 1.00
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SERVICE:  Wastewater Construction Inspection

FUND:  Sewer Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service provides inspection of public improvement construction to ensure compliance with
City Standards.  This includes inspection of both development and City-funded projects.  Inspectors
field-check conformance with plans and specifications and assist in review of construction and
development plans.  This service also provides inspection of all work performed under the street
work in the right-of-way (ROW) permit program to ensure compliance with City standards and
inspects work related to storm water management permits.  This is a shared service with the
Water, Streets, and Storm Drainage  Funds.
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NOTE:  This service was previously accounted for 100% in the Streets Fund.

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                      51,049             40,402             
112 Wages - Temporary -                      3,150               2,800               
121 Wages - Overtime -                      2,250               3,000               
122 Longevity Compensation -                      365                  174                  
126 Retirement Health Savings Plan -                      360                  280                  
128 FICA -                      195                  174                  
129 Medicare -                      602                  536                  
131 MOPC -                      2,552               2,020               
132 Employee Insurance -                      6,892               5,575               
133 Employee Retirement -                      3,063               2,465               
135 Compensation Insurance -                      19                    17                    
136 Unemployment Insurance -                      128                  121                  
137 Staff Training and Conferences -                      540                  480                  
139 Dental Insurance -                      255                  284                  
141 Uniforms and Protective Clothing -                      22                    20                    

Subtotal -                      71,442             58,348             
Operating and Maintenance
210 Office Supplies -                      56                    50                    
216 Reference Books and Materials -                      23                    20                    
217 Dues and Subscriptions -                      141                  105                  
218 Non-Capital Equipment and Furniture -                      394                  175                  
222 Chemicals -                      34                    30                    
229 Materials and Supplies -                      113                  150                  
240 Equipment Repair and Maintenance -                      1,133               1,010               
243 Non-Capital Computer Equipment and Supplies -                      529                  390                  
246 Liability Insurance -                      673                  742                  
247 Safety Expenses -                      79                    70                    
250 Professional and Contracted Services -                      -                      10                    
249 Operating Leases and Rentals -                      11                    34                    
261 Telephone Charges -                      459                  382                  
264 Printing and Copying -                      34                    30                    
273 Fleet Lease - Operating and Maintenance -                      2,819               2,909               
274 Fleet Lease - Replacement -                      1,947               2,178               

Subtotal -                      8,445               8,285               
SERVICE TOTAL -$                 79,887$            66,633$            

SERVICE:  Construction Inspection

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Construction Inspection Supervisor 0.00 0.20 0.10
Senior Construction Inspector 0.00 0.30 0.00
Construction Inspector 0.00 0.40 0.60
Service Truck Technician 0.00 0.00 0.00
Total 0.00 0.90 0.70
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SERVICE:  Wastewater Regulatory Compliance

FUND:  Sewer Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
TThe Regulatory Compliance Service is part of the Environmental Services Division and
provides assistance, oversight, analysis, evaluation and management of programs related to
compliance with Federal, State and local environmental requirements, including laws,
regulations and permits.  Services are primarily provided to internal customers, although
compliance and enforcement activities sometimes involve citizens and other external
customers.
Services include:

• Providing technical evaluations and direction on environmental requirements for internal
and external customers.

• Planning for future regulatory requirements.
• Coordination of watershed management activities, including monitoring, sampling and

data evaluation.
• Management of the the stormwater quality program to meet the requirements of the City’s

Municipal Separate Stormwater System Permit issued by the Colorado Department of
Public Health and Environment (CDPHE).

• Monitoring and tracking regulatory requirements for drinking water, wastewater treatment,
stormwater quality, air quality and solid waste.

• Providing assistance and support to Operations in meeting CDPHE permit conditions
and Federal and State safe drinking water requirements.

• Managing the Department’s water conservation program.
• Coordinating compliance activities between Divisions and Departments.
• Providing enforcement response to environmental violations.
• Coordinating involvement in regional environmental initiatives and programs.
• Providing outreach and education on environmental issues related to City activities.
• Directing the City’s sustainability program.
• Providing primary staff support to the Board of Environmental Affairs.

This is a shared service with the Water, Streets, Storm Drainage and Sanitation Funds.
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NOTE:  This service was previously accounted for in a variety of other services within the
PWNR Department.

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                      84,244             95,650             
122 Longevity Compensation -                      72                    810                  
126 Retirement Health Savings Plan -                      442                  500                  
129 Medicare -                      670                  785                  
131 MOPC -                      4,212               4,782               
132 Employee Insurance -                      11,373             13,199             
133 Employee Retirement -                      5,054               5,835               
135 Compensation Insurance -                      -                      31                    
136 Unemployment Insurance -                      211                  287                  
137 Staff Training and Conferences -                      817                  825                  
139 Dental Insurance -                      421                  671                  

Subtotal -                  107,516           123,375           
Operating and Maintenance
216 Reference Books and Materials -                      46                    50                    
217 Dues and Subscriptions -                      628                  683                  
243 Non-Capital Computer Equipment and Supplies -                      36                    608                  
246 Liability Insurance -                      -                      326                  
247 Safety Expenses -                      138                  150                  
250 Professional and Contracted Services -                      34,750             32,250             

Subtotal -                  35,598             34,067             
SERVICE TOTAL -$                 143,114$          157,442$          

SERVICE:  Regulatory Compliance

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Environmental Services Manager 0.00 0.35 0.25
Environmental Sustainability Coordinator 0.00 0.20 0.45
Civil Engineer 0.00 0.10 0.25
Environmental Project Specialist 0.00 0.40 0.30
Total 0.00 1.05 1.25
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SERVICE:  Wastewater Meter Reading

FUND:  Sewer Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service is responsible for reading approximately 63,000 electric and water meters monthly
throughout the City Utility area (47 square miles) for the purpose of billing customer usage.  This
service evaluates and implements advanced metering programs such as electronic radio
transmission and interval data reads.  This service is also responsible for investigating and
resolving customer usage and diversion issues.  This is a shared service with the Electric and
Water Funds.
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NOTE:  This service was previously accounted for 100% in the Electric Fund.

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                      51,520             51,524             
112 Wages - Temporary -                      613                  -                   
121 Wages - Overtime -                      306                  123                  
122 Longevity Compensation -                      257                  265                  
126 Retirement Health Savings Plan -                      485                  485                  
128 FICA -                      38                    -                   
129 Medicare -                      679                  670                  
131 MOPC -                      2,576               2,576               
132 Employee Insurance -                      6,955               7,110               
133 Employee Retirement -                      3,091               3,143               
135 Compensation Insurance -                      955                  909                  
136 Unemployment Insurance -                      129                  155                  
137 Staff Training and Conferences -                      882                  882                  
139 Dental Insurance -                      257                  361                  
141 Uniforms and Protective Clothing -                      166                  165                  

Subtotal -                  68,909             68,368             
Operating and Maintenance
218 Non-Capital Equipment and Furniture -                      270                  269                  
229 Materials and Miscellaneous Supplies -                      184                  122                  
240 Equipment Repair and Maintenance -                      1,874               2,113               
243 Non-Capital Computer Equipment and Supplies -                      1,959               251                  
246 Liability Insurance -                      401                  435                  
247 Safety Expenses -                      276                  276                  
261 Telephone Charges -                      331                  398                  
264 Printing and Copying -                      294                  202                  
270 Administrative and Management Services -                      5,073               7,951               
273 Fleet Lease - Operating and Maintenance -                      5,029               4,337               
274 Fleet Lease - Replacement -                      2,290               1,609               

Subtotal -                  17,981             17,963             
SERVICE TOTAL -$                 86,890$            86,331$            

SERVICE:  Meter Reading

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Meter Reading Supervisor 0.00 0.12 0.12
Metering and Load Research Coordinator 0.00 0.05 0.05
Senior Meter Reader 0.00 0.12 0.12
Meter Reader 0.00 0.91 0.91
Total 0.00 1.20 1.20
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SEWER FUND PROJECTS 2012 Budget
MUS-53 Sanitary Sewer Rehabilitation and Improvements 313,063$         
MUS-148 Trunkline Evaluation 50,000            
MUS-149 Wastewater Treatment Master Plan Improvements 3,000,000        
MUW-151 St Vrain Creek Protection Program 20,000            
PB-1 Municipal Buildings Roof Improvements 3,515              
PB-192 Operations and Maintenance Building and Site Improvement 19,800            

TOTAL 3,406,378$      

CAPITAL IMPROVEMENT PROGRAM PROJECTS
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SEWER CONSTRUCTION FUND - Fund Summary

Fund Description
The Sewer Construction Fund was created in 1994 to separately account for sewer development
fees and related expenses.

2012 Budget
The following capital  projects are funded in the 2012.  Detailed capital project descriptions for
these and other projects are included in the 2012-2016 Capital Improvement Program.

2010 Actual 2011 Budget 2012 Budget
Personal Services -                    -                    -                    
Operating and Maintenance -                    2,500                2,500                
Non-Operating 258,736            462,156            503,838            
Capital 260,623            51,120              45,000              
TOTAL 519,359$          515,776$          551,338$          
   

SEWER CONSTRUCTION FUND PROJECTS 2012 Budget
MUS-145 Sewer System Oversizing 25,000$           
MUW-151 St Vrain Creek Protection Program 20,000            

TOTAL 45,000$           

CAPITAL IMPROVEMENT PROGRAM PROJECTS
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SEWER CONSTRUCTION FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 1,548,469$    1,394,303$         1,058,043$         

Committed Working Capital -                  28,784                 -                        

SOURCES OF FUNDS
REVENUES
  Charges for Services 276,795         193,600               293,600               
  Developer Participation Fees 146,647         -                        -                        
  Miscellaneous 398                 -                        -                        
  Interest 17,467           14,700                 21,700                 
  Adjustment for GAAP Revenue (76,115)          

TOTAL FUNDS 365,192         208,300               315,300               

EXPENSES
  Soils Testing -                  2,500                   2,500                   
  Capital Projects 519,358         513,276               548,838               

TOTAL EXPENSES 519,358         515,776               551,338               

ENDING WORKING CAPITAL 1,394,303      1,058,043            822,005               

CONTRIBUTION TO/(FROM) RESERVES (154,166)        (307,476)              (236,038)              
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STREET IMPROVEMENT FUND - Fund Summary

Fund Description
The Street Improvement Fund pays for all maintenance and improvements to the City’s street
system.  The fund’s major revenue source is a portion of the City’s sales and use tax receipts.

The City’s total sales and use tax rate is 3.275% of which 0.75% goes into the Street Improvement
Fund. The City sales and use tax revenue designated to the Street Improvement Fund was initially
approved by Longmont voters in 1986 for a five-year period and has been renewed six times
since then (most recently in November 2009), through 2016.  Other revenue sources include a
portion of the state’s highway use tax and a percentage of the county road and bridge property
tax.

The Street Improvement Fund includes fourteen budget services and several CIP projects.  The
services are: Public Works and Natural Resources Director; Concrete Repair; Construction
Inspection; Snow and Ice Removal; Street and Alley Maintenance; Street Cleaning; Street
Improvements; Street Rehabilitation; Street Signing and Marking;  Traffic Signals; Transportation
Engineering; Transportation System Management, Regulatory Compliance; and Engineering/
Survey Technical Services. All of these services are involved in some aspect of developing,
improving or maintaining the City’s street system.  Administration of this fund is provided by the
Public Works and Natural Resources Department.

2012  Budget
There are no major changes in operations planned in 2012 for the services provided in the Street
Improvement Fund.  Expenditures for some of the capital projects include the City’s annual Street
Rehabilitation Program (CIP project T-1), Transportation System Management (T-11) and  arterial
oversizing projects.  Detailed capital descriptions for all projects are included in the 2012-2016
Capital Improvement Program.

2010 Actual 2011 Budget 2012 Budget
Personal Services 3,042,644         3,247,235         3,258,970         
Operating and Maintenance 3,090,013         3,846,977         4,312,989         
Non-Operating 451,140            235,713            592,443            
Capital 6,096,194         8,974,300         8,245,588         
TOTAL 12,679,991$     16,304,225$     16,409,990$     
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STREET IMPROVEMENT FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING FUND BALANCE 7,132,412$  12,038,864$ 5,905,151$     

Committed Working Capital -                4,714,381     -                    

SOURCES OF FUNDS
REVENUES
  Taxes 13,803,587  13,962,012   14,615,004     
  Licenses and Permits 37,657          15,000           15,000             
  Intergovernmental 417,731        364,381         364,381           
  Developer Participation 766,436        250,000         -                    
  Interest 99,172          195,000         59,174             
  Miscellaneous 120,738        98,500           86,225             
  Operating Transfers 730,748        -                 -                    
  Adjustment for GAAP Revenue 1,647,785    -                 -                    

TOTAL FUNDS 17,623,854  14,884,893   15,139,784     

EXPENSES BY BUDGET SERVICE
Public Works Utility Director 111,700        163,759         259,229           
Concrete Repair 296,806        301,110         283,287           
Construction Inspection 554,948        284,044         337,922           
Snow and Ice Removal 447,722        609,525         612,065           
Street and Alley Maintenance 1,377,167    1,464,753     1,650,660        
Street Cleaning 382,703        488,865         564,107           
Street Improvement 1,762,335    1,620,649     1,916,289        
Street Rehabilitation 29,081          162,234         169,199           
Street Signing and Marking 309,357        489,372         593,029           
Traffic Signals 528,508        580,491         578,823           
Transportation Engineering 532,312        445,628         520,219           
Transportation System Management 414,362        513,002         447,430           
Regulatory Compliance -                4,712             5,008               
Engineering/Survey Tech Services -                201,781         269,460           
CIP Projects 5,932,991    8,974,300     8,203,263        
Adjustment for GAAP Expenses 37,411          -                 -                    

TOTAL EXPENSES 12,717,402  16,304,225   16,409,990     

ENDING WORKING CAPITAL 12,038,864  5,905,151     4,634,945        

CONTRIBUTION TO/(FROM) RESERVES 4,906,452$  (1,419,332)$  (1,270,206)$    
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• Approximately 72% of the revenues of the Street Improvement Fund for 2012 will come from collection
of the City’s .75¢ sales and use tax, which is designated to pay for street repairs and operations.
Another 18% comes from the City’s portion of the state’s Highway Use Tax.
•  The 2012 Budget requires a contribution of $1,270,206 from fund balance.

Estimating Major Sources of Funds
Sales and Use Taxes: From Finance Department projections.  Based on actual collections through
July  2011, sales and use tax revenues are projected to increase by 3.26% from 2010  then increased
by 2.34% for 2012 over the projected collections for 2011.

State Highway Use Tax: From Colorado Municipal League projections.  Annual estimate of total state
receipts allocated to municipalities.

Boulder County Road and Bridge: This is a tax levied and collected by Boulder County.  It is distributed
based on each city’s total valuation.

STREET IMPROVEMENT FUND - Source of Funds

Sales and 
Use Taxes

72%

Highway 
Use Tax

18%

Inter-
government

2%

All Other 
Sources

8%

2010 2011 2012
Actual Budget Budget

OPERATING REVENUE
Sales and Use Tax 10,208,168$     10,158,291$     10,787,536$     
Automobile Tax 968,248            1,071,000         1,092,420         
State Highway Use Tax 2,627,171         2,732,721         2,735,048         
Federal Grants -                      -                      -                      
State Grants 165,000            -                      -                      
County Road/Bridge Maintenance 104,470            105,000            105,000            
State Highway Maintenance 37,132             37,131             37,131             
State Traffic Control Maintenance 111,130            222,250            222,250            
Street Cut Permit/Inspection Fee 37,657             15,000             15,000             
Street Improvement Fee -                      -                   -                   
Developer Participation 766,436            250,000            -                   
Other Revenue 851,486            98,500             86,225             
Interest Income 99,172             195,000            59,174             
Contribution from/(to) Fund Balance (4,906,452)        1,419,332         1,270,206         
 
TOTAL FUNDS NEEDED TO
MEET EXPENSES 12,717,402$     16,304,225$     16,409,990$     
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SERVICE: Public Works and Natural Resources Director

FUND:  Street  Fund
DEVELOPMENT:  Public Works and Natural Resources

Service Description:
The Public Works and Water Utilities Director is responsible for: administering City policies;
development departmental policies and procedures; and assuring effective management of the
financial and operational condition of the utilities and funds, including the development of adequate
rates, preparation and monitoring of the annual budget and effective supervision of personnel.
This is a shared service with the Water, Storm Drainage and Sewer Funds.
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LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 69,239             114,427            109,501            
121 Wages - Overtime 82                    200                  200                  
123 Leave Expense 1,531               -                   -                   
126 Retirement Health Savings Plan 675                  560                  560                  
129 Medicare 534                  1,254               1,178               
131 MOPC 3,512               5,720               5,475               
132 Employee Insurance 10,277             15,447             15,111             
133 Employee Retirement 5,828               6,865               6,679               
135 Compensation Insurance 33                    32                    39                    
136 Unemployment Insurance 167                  286                  329                  
137 Staff Training and Conferences 12,663             13,719             13,403             
139 Dental Insurance 368                  573                  768                  
142 Food Allowance 50                    -                   240                  

Subtotal 104,960           159,083           153,483           
Operating and Maintenance
217 Dues and Subscriptions -                   -                   300                  
240 Equipment Repair and Maintenance -                   3,625               3,988               
243 Noncap Computer Equi/sply 388                  345                  570                  
245 Mileage Allowance 63                    480                  480                  
246 Liability Insurance 219                  226                  408                  
250 Professional and Contracted Services 6,070               -                   100,000            

Subtotal 6,740               4,676               105,746           
SERVICE TOTAL 111,700$          163,759$          259,229$          

SERVICE:  Public Works and Natural Resources Director

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Director of Public Works & Natural Resources 0.20 0.20 0.20
PWNR Business & Strategic Planning Manager 0.00 0.20 0.20
Customer Services & Marketing Manager 0.20 0.20 0.20
PWNR Technology & Financial Analyst 0.20 0.20 0.00
Utilities Analyst 0.20 0.20 0.20
Business Analyst 0.00 0.20 0.20
Executive Assistant 0.20 0.20 0.20
Administrative Assistant 0.00 0.00 0.20
Total 1.00 1.40 1.40
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SERVICE:  Concrete Repair

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service is responsible for the repair and replacement of damaged or broken concrete curbs,
gutters, sidewalks and cross-pans.  The concrete repair work is performed in response to citizen
requests and in accordance with the City’s damage assessment and repair rating program.
This service is typically involved in repair and replacement when utilization of contractors is not
feasible due to time constraints, scheduling conflicts or on smaller projects that are not economical
to complete by contract.  This service also grinds and repairs sidewalk panels which are out of
alignment and present  tripping hazards as well as perform maintenance and repairs of the 38
guard rail installations located throughout the City.
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LINE ITEM BUDGET

SERVICE:  Concrete Repair

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Public Works Supervisor 0.50 0.50 0.50
Public Works Technician 0.00 2.15 2.15
Senior Equipment Operator 0.40 0.00 0.00
Equipment Operator II 2.00 0.00 0.00
Facility Maintenance Worker 0.50 0.30 0.00
Total 3.40 2.95 2.65

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 145,758            139,432            127,734            
114 Skill Based Pay 721                  -                   1,400               
121 Wages - Overtime 3,520               1,000               1,000               
122 Longevity Compensation 1,518               1,227               216                  
123 Leave Expense 3,798               -                   -                   
124 Skill Based Overtime Pay 23                    -                   -                   
126 Retirement Health Savings Plan 1,714               1,180               1,060               
129 Medicare 1,638               1,546               1,852               
131 MOPC 7,831               6,972               6,387               
132 Employee Insurance 19,619             18,824             17,626             
133 Employee Retirement 13,031             8,367               7,791               
135 Compensation Insurance 5,898               5,330               4,013               
136 Unemployment Insurance 318                  350                  383                  
139 Dental Insurance 703                  697                  894                  

Subtotal 206,090           184,925           170,356           
Operating and Maintenance
218 Non-Capital Equipment and Furniture 142                  4,000               4,000               
229 Materials and Supplies 12,512             15,000             12,000             
240 Equipment Repair and Maintenance 111                  1,000               1,000               
246 Liability Insurance 5,612               8,686               7,010               
247 Safety Expenses 319                  500                  500                  
249 Operating Leases and Rentals 104                  500                  500                  
250 Professional and Contracted Services -                   -                   10,000             
273 Fleet Lease - Operating and Maintenance 21,706             29,061             25,825             
274 Fleet Lease - Replacement 50,209             57,438             52,096             

Subtotal 90,716             116,185           112,931           
SERVICE TOTAL 296,806$          301,110$          283,287$          
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SERVICE:  Construction Inspection

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service provides inspection of public works and water utilities construction to ensure
compliance with City standards.  This includes inspection of both developer and City-funded
projects.  Inspectors field-check construction for conformance with plans and assist in review of
construction and development plans.  This service also provides inspection of all work performed
under the street right-of-way (ROW) permit program to ensure compliance with City standards.
This is a shared service with the Water, Storm Drainage and Sewer Funds.
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LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 333,178            181,508            204,894            
112 Wages - Temporary -                   11,200             14,200             
121 Wages - Overtime 39,782             8,000               15,214             
122 Longevity Compensation 1,620               1,296               882                  
123 Leave Expense 11,092             -                      -                   
126 Retirement Health Savings Plan 2,942               1,280               1,420               
128 FICA -                   694                  880                  
129 Medicare 3,853               2,139               2,717               
131 MOPC 17,154             9,075               10,245             
132 Employee Insurance 49,781             24,503             28,276             
133 Employee Retirement 28,502             10,890             12,499             
135 Compensation Insurance 239                  68                    88                    
136 Unemployment Insurance 809                  454                  614                  
137 Staff Training and Conferences -                   1,920               2,434               
139 Dental Insurance 1,785               908                  1,435               
141 Uniforms and Protective Clothing 114                  79                    101                  

Subtotal 490,852           254,014           295,899           
Operating and Maintenance
210 Office Supplies 406                  200                  254                  
216 Reference Books and Materials -                   80                    101                  
217 Dues and Subscriptions 485                  500                  533                  
218 Non-Capital Equipment and Furniture 191                  1,400               888                  
222 Chemicals -                   120                  152                  
229 Materials and Supplies 1,096               400                  761                  
240 Equipment Repair and Maintenance -                   4,040               5,122               
243 Non-Capital Computer Equipment and Supplies 9,362               1,880               1,978               
246 Liability Insurance 5,216               2,392               3,767               
247 Safety Expenses 1,670               280                  355                  
249 Operating Leases and Rentals -                   40                    51                    
250 Professional and Contracted Services 48                    -                      170                  
261 Telephone Charges 2,199               1,633               1,935               
264 Printing and Copying 822                  120                  152                  
269 Other Services and Charges 7                     -                   
273 Fleet Lease - Operating and Maintenance 30,819             10,023             14,754             
274 Fleet Lease - Replacement 11,776             6,922               11,050             

Subtotal 64,096             30,030             42,023             
SERVICE TOTAL 554,948$          284,044$          337,922$          

SERVICE:  Construction Inspection

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Construction Inspection Supervisor 1.00 0.30 0.50
Senior Construction Inspector 2.00 1.00 1.00
Construction Inspector 4.00 2.30 2.05
Service Truck Technician 0.00 0.60 0.00
Total 7.00 4.20 3.55
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SERVICE:  Snow and Ice Removal

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
The purpose of the Snow and Ice Removal service is to clear and remove snow and ice from
designated streets according to the approved snow and ice control plan.  This service treats all
major City streets and intersections with plowing and liquid/granular deicing materials, aiding
the safe and smooth flow of traffic during the winter months.  The snow and ice control plan
includes over 1,135 lane miles of streets within the 305 miles of the City’s street system.  In
certain extreme conditions, all streets in the City will receive plowing.
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LINE ITEM BUDGET

SERVICE:  Snow and Ice Removal

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Public Works Technician 0.00 2.60 1.60
Senior Equipment Operator 1.60 0.00 0.00
Equipment Operator II 1.00 0.00 0.00
Total 2.60 2.60 1.60

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 49,481             116,546            72,107             
112 Wages - Temporary 339                  -                   1,000               
114 Skill Based Pay 646                  -                   5,000               
121 Wages - Overtime 49,295             35,000             45,000             
122 Longevity Compensation 2,292               828                  864                  
123 Leave Expense 1,798               -                   -                   
124 Skill Based Overtime Pay 917                  -                   -                   
126 Retirement Health Savings Plan 12,843             1,040               640                  
128 FICA -                   -                   62                    
129 Medicare 1,044               1,689               1,060               
131 MOPC 4,936               5,828               3,606               
132 Employee Insurance 15,216             15,734             9,950               
133 Employee Retirement 8,221               6,993               4,398               
135 Compensation Insurance 1,497               1,167               1,193               
136 Unemployment Insurance 247                  292                  216                  
139 Dental Insurance 546                  583                  504                  
142 Food Allowance 44                    1,000               1,000               

Subtotal 149,362           186,700           146,600           
Operating and Maintenance
222 Chemicals -                   200,000            200,000            
229 Materials and Supplies 201,989            50,000             50,000             
232 Building Repair and Maintenance -                   -                   15,000             
240 Equipment Repair and Maintenance -                   2,500               2,500               
243 Non-Capital Computer Equipment and Supplies -                   150                  150                  
246 Liability Insurance 6,210               9,423               10,256             
249 Operating Leases and Rentals 387                  1,000               1,000               
250 Professional and Contracted Services -                   40,000             40,000             
261 Telephone Charges 215                  -                   264                  
269 Other Services and Charges 1,791               -                   -                   
273 Fleet Lease - Operating and Maintenance 46,066             39,195             53,821             
274 Fleet Lease - Replacement 41,701             80,557             77,474             

Subtotal 298,359           422,825           450,465           
Capital Outlay
475 Building and Facility Improvement -                      -                      15,000             

Subtotal -                  -                  15,000             
SERVICE TOTAL 447,722$          609,525$          612,065$          
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SERVICE:  Street and Alley Maintenance

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
The function of the Street and Alley Maintenance service is to repair, grade, patch, clear of debris
and generally service all streets and alleys in the street system.  This includes performing weed
control along street right-of-ways.  The primary functions provided are alley maintenance, alley
reconstruction and minor asphalt overlaying of streets in conjunction with the Street Rehabilitation
program.  This service also incorporates a recycled asphalt crushing and diversion program.

SERVICE:  Street and Alley Maintenance

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Operations Manager 0.00 0.20 0.20
Parks Mtce & Solid Waste Operations Manager 0.50 0.50 0.00
Utility Operations & Maintenance Manager 0.00 0.10 0.20
Public Works Supervisor 0.00 0.30 0.30
Public Works Technician 0.00 4.75 4.25
Senior Engineering Technician 0.00 0.00 1.00
Senior Equipment Operator 1.00 0.00 0.00
Equipment Operator II 4.00 0.00 0.00
Facility Maintenance Worker 0.50 0.40 0.25
Customer Service Reprehensive 0.00 0.70 0.40
Administrative Analyst 0.50 0.10 0.10
Administrative Assistant 0.30 0.50 0.80
Total 6.80 7.55 7.50
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SERVICE:  Street and Alley Maintenance

LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 313,419            379,353            377,296            
112 Wages - Temporary 16,994             20,000             -                   
114 Skill Based Pay 2,696               55,000             55,480             
121 Wages - Overtime 19,155             35,000             19,000             
122 Longevity Compensation 1,806               2,187               2,274               
123 Leave Expense 8,006               -                   -                   
124 Skill Based Overtime Pay 204                  2,500               2,500               
126 Retirement Health Savings Plan 3,447               3,020               3,000               
128 FICA 1,410               1,240               -                   
129 Medicare 4,692               5,264               5,744               
131 MOPC 16,630             18,968             18,888             
132 Employee Insurance 40,103             51,212             52,066             
133 Employee Retirement 27,644             22,760             23,046             
135 Compensation Insurance 20,653             18,035             17,018             
136 Unemployment Insurance 651                  949                  1,132               
139 Dental Insurance 1,438               1,898               2,643               
141 Uniforms and Protective Clothing 8,273               9,000               7,500               
142 Food Allowance 16                    500                  300                  

Subtotal 487,237           626,886           587,887           
Operating and Maintenance
210 Office Supplies 823                  2,000               1,500               
215 Audiovisual Materials -                   250                  -                   
216 Reference Books and Materials 11                    250                  250                  
217 Dues and Subscriptions 35                    250                  250                  
218 Non-Capital Equipment and Furniture 2,097               3,000               5,000               
228 Janitorial Supplies 1,379               1,700               500                  
229 Materials and Supplies 21,078             25,000             25,000             
230 Printing and Copier Supplies 75                    1,000               750                  
232 Building Repair and Maintenance 7,273               15,000             20,000             
240 Equipment Repair and Maintenance 2,674               10,000             11,720             
241 Grounds Maintenance 244                  500                  500                  
242 Street Repair and Maintenance 124,319            175,000            225,000            
243 Non-Capital Computer Equipment and Supplies 12,909             37,897             11,741             
245 Mileage Allowance -                   200                  200                  
246 Liability Insurance 23,728             21,799             22,184             
247 Safety Expenses 3,820               8,000               8,000               
249 Operating Leases and Rentals 232                  10,000             20,000             
250 Professional and Contracted Services 68,942             118,000            251,759            
252 Advertising and Legal Notices 1,628               1,000               1,000               
260 Utilities 10,974             34,000             34,000             
261 Telephone Charges 3,627               9,500               8,500               
263 Postage -                   500                  500                  
264 Printing and Copying 727                  1,000               750                  
269 Other Services and Charges 588                  500                  500                  
273 Fleet Lease - Operating and Maintenance 132,860            127,261            139,314            
274 Fleet Lease - Replacement 319,152            234,260            251,355            

Subtotal 739,194           837,867           1,040,273        
Capital Outlay
440 Machinery and Equipment -                   -                   22,500             
471 Land 144,375            -                   -                   
475 Building and Facility Improvement 6,361               -                   -                   

Subtotal 150,736           -                  22,500             
SERVICE TOTAL 1,377,167$       1,464,753$       1,650,660$       
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SERVICE:  Street Cleaning

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service is responsible for maintaining clean and debris-free City streets and alleys.  Streets
are swept periodically on a rotation basis.  Traffic islands and medians are flushed/washed with
water on an annual basis.  During drought conditions, the traffic islands and median flushing/
washing is suspended.  This service also responds to special requests for sweeping due to dirt,
glass, spills and other debris generated by incidents such as traffic accidents and construction.
Street sweeping provided by this service has a positive impact on the City’s air quality by reducing
the amount of dust particulates in the air that are generated from street dust and dirt.
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LINE ITEM BUDGET

SERVICE:  Street Cleaning

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Public Works Supervisor 0.50 0.50 0.50
Distribution & Collection System Mtce Superviso 0.00 0.20 0.20
Public Works Technician 0.00 1.80 2.30
Equipment Operator II 2.00 0.00 0.00
Total 2.50 2.50 3.00

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 118,386            125,404            147,689            
112 Wages - Temporary 2,358               2,000               2,000               
114 Skill Based Pay 843                  5,000               5,000               
121 Wages - Overtime 890                  5,000               2,000               
122 Longevity Compensation 990                  1,020               -                   
123 Leave Expense 2,322               -                   -                   
124 Skill Based Overtime Pay 40                    -                   -                   
126 Retirement Health Savings Plan 1,307               1,000               1,200               
128 FICA -                   124                  124                  
129 Medicare 1,133               1,372               2,172               
131 MOPC 5,867               6,270               7,384               
132 Employee Insurance 10,500             16,930             20,379             
133 Employee Retirement 9,768               7,524               9,009               
135 Compensation Insurance 1,378               1,301               1,824               
136 Unemployment Insurance 171                  314                  442                  
139 Dental Insurance 376                  627                  1,034               
141 Uniforms and Protective Clothing -                   800                  850                  

Subtotal 156,328           174,686           201,107           
Operating and Maintenance
216 Reference Books and Materials -                   50                    50                    
217 Dues and Subscriptions -                   50                    50                    
218 Non-Capital Equipment and Furniture 6,359               3,200               3,000               
229 Materials and Supplies 856                  3,000               3,000               
232 Building Repair and Maintenance -                   -                   10,000             
240 Equipment Repair and Maintenance -                   16,000             16,000             
243 Non-Capital Computer Equipment and Supplies -                   4,500               500                  
246 Liability Insurance 8,375               7,774               8,820               
247 Safety Expenses 393                  1,500               1,000               
249 Operating Leases and Rentals 193                  400                  400                  
250 Professional and Contracted Services 24,881             15,150             50,150             
260 Utilities 458                  -                   4,400               
261 Telephone Charges -                   1,824               1,776               
269 Other Services and Charges 240                  100                  100                  
273 Fleet Lease - Operating and Maintenance 90,389             103,376            87,431             
274 Fleet Lease - Replacement 94,230             157,255            176,323            

Subtotal 226,375           314,179           363,000           
SERVICE TOTAL 382,703$          488,865$          564,107$          
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SERVICE:  Street Improvements

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service is responsible for the planning, design, construction and contract administration of
major street construction projects identified through the Capital Improvement Program.  In addition
to the activities for capital projects, this service is also responsible for the review of development
plans for street planning and construction.  This service also pays the administrative transfer to
the General Fund.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Engineering Services Manager 0.00 0.60 0.60
PWNR Engineering Administrator 1.00 0.80 0.80
Senior Civil Engineer 0.00 1.30 1.30
Civil Engineer 2.20 1.00 1.00
Total 3.20 3.70 3.70
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SERVICE:  Street Improvements

LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 347,137            338,973            341,041            
112 Wages - Temporary 3,021               -                   -                   
121 Wages - Overtime 745                  -                   -                   
122 Longevity Compensation 1,320               2,916               3,036               
123 Leave Expense 6,761               -                   -                   
126 Retirement Health Savings Plan 3,334               1,480               1,480               
128 FICA 36                    -                   -                   
129 Medicare 4,275               3,935               3,960               
131 MOPC 17,580             16,949             17,052             
132 Employee Insurance 33,701             45,762             47,064             
133 Employee Retirement 29,241             20,339             20,804             
135 Compensation Insurance 2,943               2,564               2,669               
136 Unemployment Insurance 546                  848                  1,023               
139 Dental Insurance 1,208               1,696               2,387               
142 Food Allowance 36                    -                   -                   

Subtotal 451,884           435,462           440,516           
Operating and Maintenance
210 Office Supplies 21                    -                   -                   
217 Dues and Subscriptions -                   1,200               -                   
229 Materials and Supplies 787                  -                   -                   
240 Equipment Repair and Maintenance -                   -                   570                  
243 Non-Capital Computer Equipment and Supplies -                   6,193               4,925               
246 Liability Insurance 929                  979                  1,456               
247 Safety Expenses 148                  -                   -                   
250 Professional and Contracted Services -                   5,000               5,000               
252 Advertising and Legal Notices -                   500                  500                  
259 Licenses and Permits 75                    -                   -                   
263 Postage 597                  -                   -                   
264 Printing and Copying 150                  3,000               750                  
270 Administrative and Management Services 770,986            930,153            859,808            
273 Fleet Lease - Operating and Maintenance 4,582               2,449               5,496               
275 Building Permits To LDDA 1,814               -                   -                   

Subtotal 780,090           949,474           878,505           
Non-Operating Expense
910 Transfer To General Fund 233,620            234,556            235,915            
970 Transfers to Other Funds 217,520            1,157               356,528            

Subtotal 451,140           235,713           592,443           
Capital Outlay
440 Machinery and Equipment -                   -                   4,825               
471 Land 39,050             -                   -                   
472 Water Rights 27,034             -                   -                   
480 System Improvements 13,136             -                   -                   

Subtotal 79,220             -                      4,825               
SERVICE TOTAL 1,762,335$       1,620,649$       1,916,289$       
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SERVICE:  Street Rehabilitation

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service is responsible for the planning and engineering involved in the City’s annual street
rehabilitation program and coordinating contracted construction efforts with the City’s internal
maintenance efforts in order to provide the best overall life cycle for the City’s streets and sidewalks.
Duties include condition rating of streets, updating the City’s pavement management system
database, developing long –range rehabilitation plans, construction management of contracted
portions of the program and coordinating work with other divisions and departments.  The
contracted portion of the program includes concrete repair of broken sidewalks and curbs, crack
sealing, pavement seal costs, pavement overlays and pavement reconstruction.
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LINE ITEM BUDGET

SERVICE:  Street Rehabilitation

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Senior Civil Engineer 1.00 0.00 0.00
Civil Engineer 0.00 1.00 1.00
Total 1.00 1.00 1.00

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 7,143               81,082             81,894             
126 Retirement Health Savings Plan -                   400                  400                  
129 Medicare 86                    1,176               1,187               
131 MOPC 358                  4,054               4,095               
132 Employee Insurance 11,403             10,946             11,301             
133 Employee Retirement 561                  4,865               4,996               
135 Compensation Insurance 893                  874                  639                  
136 Unemployment Insurance 185                  203                  246                  
139 Dental Insurance 409                  405                  573                  
141 Uniforms and Protective Clothing 173                  -                   -                   

Subtotal 21,210             104,005           105,331           
Operating and Maintenance
216 Reference Books and Materials -                   100                  100                  
217 Dues and Subscriptions 600                  600                  650                  
218 Non-Capital Equipment and Furniture 714                  -                   -                   
229 Materials and Supplies 175                  -                   -                   
246 Liability Insurance 364                  493                  691                  
250 Professional and Contracted Services 35                    50,000             50,000             
264 Printing and Copying -                   700                  700                  
273 Fleet Lease - Operating and Maintenance 2,841               6,336               7,244               
274 Fleet Lease - Replacement 3,142               -                   4,483               

Subtotal 7,871               58,229             63,868             
SERVICE TOTAL 29,081$            162,234$          169,199$          
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SERVICE:  Street Signing and Marking

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service maintains the City’s transportation signing and markings.  Activities include
manufacturing many of the City of Longmont’s new traffic signs and special signs for other City
departments; installing and maintaining all regulatory, warning guide and informational signs;
replacing signs that are vandalized, faded, knocked down or stolen; provide and maintain year
round pavement marking that are visible and reflective to help ensure safe and user friendly
roadways for the motorist, bicycles and pedestrians; provide a five-year maintenance, repair
and service cycle that proactively addresses all crosswalks, stop bars and pavement marking
symbols within the street network.
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LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 82,604             125,097            95,204             
114 Skill Based Pay 5                     -                   2,000               
121 Wages - Overtime 325                  1,433               1,433               
122 Longevity Compensation 3,324               690                  720                  
123 Leave Expense 3,548               -                   -                   
126 Retirement Health Savings Plan 7,478               800                  600                  
129 Medicare 8                     1,814               1,380               
131 MOPC 4,133               6,254               4,760               
132 Employee Insurance 11,782             16,888             13,138             
133 Employee Retirement 6,900               7,505               5,807               
135 Compensation Insurance 1,117               758                  955                  
136 Unemployment Insurance 191                  312                  286                  
139 Dental Insurance 422                  627                  666                  

Subtotal 121,836           162,178           126,949           
Operating and Maintenance
218 Non-Capital Equipment and Furniture 12                    -                   300                  
229 Materials and Supplies 17,744             55,000             50,000             
240 Equipment Repair and Maintenance -                   1,500               1,500               
243 Non-Capital Computer Equipment and Supplies 14                    825                  -                   
246 Liability Insurance 3,835               3,907               4,121               
247 Safety Expenses 17                    -                   -                   
249 Operating Leases and Rentals -                   250                  250                  
250 Professional and Contracted Services 165,459            245,000            390,000            
261 Telephone Charges 441                  100                  100                  
264 Printing and Copying -                   100                  100                  
273 Fleet Lease - Operating and Maintenance -                   13,021             9,104               
274 Fleet Lease - Replacement -                   7,491               10,605             

Subtotal 187,522           327,194           466,080           
SERVICE TOTAL 309,357$          489,372$          593,029$          

SERVICE:  Street Signing and Marking

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Civil Engineer 0.00 1.00 0.00
PWNR Project Manager 0.00 0.00 1.00
Public Works Technician 0.00 1.00 0.50
Sign and Pavement Technician 1.00 0.00 0.00
Service Truck Technician 1.00 0.00 0.00
Total 2.00 2.00 1.50
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SERVICE:  Traffic Signals

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service is responsible for maintenance of the City’s traffic signal system, school flashers,
installation of overhead signs and managing/coordination of contracted work for traffic signal
installation and upgrade/improvement projects.  This includes design, planning and purchase of
materials and equipment, repairs and preventive maintenance of traffic  signals, video detection
systems, school flashers, driver feedback speed systems, and installation of overhead signs at
signalized intersections.
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SERVICE:  Traffic Signals

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Senior Traffic Signal Technician 1.00 1.00 1.00
Traffic Signal Technician II 1.00 1.00 1.00
Total 2.00 2.00 2.00

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 100,140            103,612            104,643            
121 Wages - Overtime 20,913             24,500             24,500             
122 Longevity Compensation 3,420               3,540               3,660               
123 Leave Expense 2,826               -                   -                   
126 Retirement Health Savings Plan 800                  800                  800                  
131 MOPC 5,150               5,180               5,232               
132 Employee Insurance 12,874             13,988             14,440             
133 Employee Retirement 8,564               6,217               6,384               
135 Compensation Insurance 1,621               1,454               1,503               
136 Unemployment Insurance 209                  259                  314                  
139 Dental Insurance 462                  518                  733                  
141 Uniforms and Protective Clothing 1,604               -                   -                   

Subtotal 158,584           160,068           162,209           
Operating and Maintenance
210 Office Supplies 191                  -                   -                   
216 Reference Books and Materials -                   250                  250                  
217 Dues and Subscriptions 120                  250                  250                  
218 Non-Capital Equipment and Furniture 85                    1,000               1,000               
228 Janitorial Supplies -                   106                  106                  
229 Materials and Supplies -                   500                  500                  
232 Building Repair and Maintenance 38                    -                   -                   
234 System Maintenance 159,166            130,000            150,000            
240 Equipment Repair and Maintenance 8,567               6,000               19,000             
243 Non-Capital Computer Equipment and Supplies 754                  2,800               500                  
246 Liability Insurance 15,594             15,147             9,620               
247 Safety Expenses 612                  1,000               1,000               
249 Operating Leases and Rentals 155                  400                  400                  
250 Professional and Contracted Services 93,738             153,000            136,479            
260 Utilities 854                  -                   -                   
261 Telephone Charges 60,237             65,360             60,360             
263 Postage 425                  -                   300                  
264 Printing and Copying -                   200                  -                   
273 Fleet Lease - Operating and Maintenance 9,466               24,755             13,361             
274 Fleet Lease - Replacement 19,923             19,655             23,488             

Subtotal 369,924           420,423           416,614           
SERVICE TOTAL 528,508$          580,491$          578,823$          
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SERVICE:  Transportation Engineering

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service provides management, administration, and supervision of the Transportation
Engineering and Construction Inspection Division of the City’s Public Works and Water Utilities
Department.  Activities include planning for development and capital project programs as well as
administrative support for the Division and staff supervision.  In addition, this service provides
traffic engineering services and supervision of the Traffic Signal services.  Traffic engineering
services include traffic counts, traffic signal timing, accident and safety studies, determination of
the need for traffic control devices, coordinating the school safety program, staff support to the
Transportation Advisory Board, the Neighborhood Traffic Mitigation Program and coordination
with other agencies including DRCOG, RTD and CDOT.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Engineering Services Manager 1.00 0.00 0.00
Traffic Engineering Administrator 1.00 1.00 1.00
Civil Engineer 0.00 0.00 1.00
Associate Civil Engineer 1.00 1.00 1.00
Environmental Sustainability Coordinator 0.05 0.00 0.00
Traffic Engineering Assistant 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Total 5.05 4.00 5.00
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LINE ITEM BUDGET

SERVICE:  Transportation Engineering

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 359,131                256,905                 337,032                 
112 Wages - Temporary 3,101                   -                        -                        
121 Wages - Overtime -                       50                         50                         
122 Longevity Compensation 1,500                   -                        -                        
123 Leave Expense 4,347                   10,300                   10,800                   
126 Retirement Health Savings Plan 3,786                   1,600                    2,000                    
129 Medicare 3,195                   3,725                    4,886                    
131 MOPC 18,245                 12,846                   16,852                   
132 Employee Insurance 44,776                 34,683                   46,511                   
133 Employee Retirement 30,390                 15,415                   20,559                   
135 Compensation Insurance 1,707                   1,577                    1,308                    
136 Unemployment Insurance 728                      642                       1,011                    
139 Dental Insurance 1,605                   1,285                    2,359                    
141 Uniforms and Protective Clothing -                       100                       100                       
142 Food Allowance 426                      400                       650                       

Subtotal 472,937               339,528                444,118                
Operating and Maintenance
210 Office Supplies 1,581                   3,400                    2,500                    
216 Reference Books and Materials 1,782                   500                       500                       
217 Dues and Subscriptions 1,893                   2,550                    2,550                    
218 Non-Capital Equipment and Furniture 6,649                   3,000                    3,500                    
219 Drafting Supplies 15                        -                        -                        
229 Materials and Supplies 1,094                   900                       900                       
230 Printing and Copier Supplies 366                      3,700                    2,303                    
240 Equipment Repair and Maintenance 120                      10,940                   17,665                   
243 Non-Capital Computer Equipment and Supplies 8,923                   4,770                    12,400                   
245 Mileage Allowance -                       300                       300                       
246 Liability Insurance 1,351                   1,547                    1,472                    
247 Safety Expenses 293                      1,100                    800                       
249 Operating Leases and Rentals 4,796                   -                        -                        
250 Professional and Contracted Services 10,452                 50,000                   10,000                   
252 Advertising and Legal Notices 65                        1,600                    1,600                    
260 Utilities 9,738                   12,000                   12,000                   
261 Telephone Charges 3,104                   2,818                    2,788                    
263 Postage 439                      1,000                    750                       
264 Printing and Copying 1,535                   2,900                    2,100                    
273 Fleet Lease - Operating and Maintenance 1,833                   3,075                    1,973                    
274 Fleet Lease - Replacement 3,345                   -                        -                        

Subtotal 59,375                 106,100                76,101                  
SERVICE TOTAL 532,312$              445,628$               520,219$               
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SERVICE:  Transportation System Management

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service develops and manages the transportation system management (TSM) program
which includes traffic safety and capacity projects, pedestrian and bicycle improvements
connected with the street network, and management of the City’s neighborhood traffic mitigation
program.  This service is responsible for the planning, design and contract management of TSM
Projects identified in the Capital Improvement Program.  The projects consist primarily of safety
and capacity improvement projects, pedestrian/bicycle/multimodal enhancements, and design
and construction of projects identified through the City’s neighborhood traffic mitigation program.
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LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 81,699             133,468            75,645             
112 Wages - Temporary 97,433             117,300            117,300            
123 Leave Expense 548                  -                   -                   
126 Retirement Health Savings Plan 400                  720                  400                  
128 FICA 7,442               7,273               7,273               
129 Medicare 2,749               3,636               2,798               
131 MOPC 3,866               6,673               3,782               
132 Employee Insurance 19,560             18,019             10,439             
133 Employee Retirement 6,397               8,008               4,614               
135 Compensation Insurance 250                  251                  202                  
136 Unemployment Insurance 318                  334                  227                  
139 Dental Insurance 701                  668                  530                  
142 Food Allowance -                   50                    -                   

Subtotal 221,363           296,400           223,210           
Operating and Maintenance
210 Office Supplies 27                    -                   -                   
217 Dues and Subscriptions 7,913               7,900               9,000               
218 Non-Capital Equipment and Furniture 713                  -                   -                   
229 Materials and Supplies 232                  350                  350                  
246 Liability Insurance 881                  1,250               1,091               
247 Safety Expenses 325                  500                  500                  
250 Professional and Contracted Services 147,514            160,000            166,000            
252 Advertising and Legal Notices -                   150                  150                  
263 Postage 626                  -                   -                   
264 Printing and Copying 225                  3,750               2,500               
269 Other Services and Charges 33,824             35,000             39,000             
273 Fleet Lease - Operating and Maintenance -                   3,868               5,629               
274 Fleet Lease - Replacement -                   3,834               -                   

Subtotal 192,280           216,602           224,220           
Capital Outlay
470 Planning and Design 720                  -                   -                   

Subtotal 720                 -                  -                  
SERVICE TOTAL 414,362$          513,002$          447,430$          

SERVICE:  Transportation System Management

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Civil Engineer 2.00 1.00 0.00
Parks & Open Space Project Manager 0.00 0.50 0.50
Assistant Parks & Open Space Project Manager 0.00 0.50 0.50
Total 2.00 2.00 1.00
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SERVICE:  Regulatory Compliance

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
The Regulatory Compliance Service is part of the Environmental Services Division and provides
assistance, oversight, analysis, evaluation and management of programs related to compliance
with Federal, State and local environmental requirements, including laws, regulations and permits.
Services are primarily provided to internal customers, although compliance and enforcement
activities sometimes involve citizens and other external customers.
Services include:

• Providing technical evaluations and direction on environmental requirements for internal
and external customers.

• Planning for future regulatory requirements.
• Coordination of watershed management activities, including monitoring, sampling and

data evaluation.
• Management of the the stormwater quality program to meet the requirements of the City’s

Municipal Separate Stormwater System Permit issued by the Colorado Department of
Public Health and Environment (CDPHE).

• Monitoring and tracking regulatory requirements for drinking water, wastewater treatment,
stormwater quality, air quality and solid waste.

• Providing assistance and support to Operations in meeting CDPHE permit conditions
and Federal and State safe drinking water requirements.

• Managing the Department’s water conservation program.
• Coordinating compliance activities between Divisions and Departments.
• Providing enforcement response to environmental violations.
• Coordinating involvement in regional environmental initiatives and programs.
• Providing outreach and education on environmental issues related to City activities.
• Directing the City’s sustainability program.
• Providing primary staff support to the Board of Environmental Affairs.

This is a shared service with the Water, Storm Drainage, Sewer and Sanitation Funds.
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LINE ITEM BUDGET

NOTE:  This service was previously accounted for in a variety of other services within the
PWNR Department.

SERVICE:  Regulatory Compliance

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Environmental Sustainability Coordinator 0.00 0.05 0.05
Total 0.00 0.05 0.05

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                      3,663               3,827               
122 Longevity Compensation -                      3                     32                    
126 Retirement Health Savings Plan -                      19                    20                    
129 Medicare -                      29                    31                    
131 MOPC -                      183                  191                  
132 Employee Insurance -                      494                  528                  
133 Employee Retirement -                      220                  233                  
135 Compensation Insurance -                      -                      2                     
136 Unemployment Insurance -                      9                     12                    
137 Staff Training and Conferences -                      37                    33                    
139 Dental Insurance -                      18                    27                    

Subtotal -                  4,675               4,936               
Operating and Maintenance
216 Reference Books and Materials -                      2                     2                     
217 Dues and Subscriptions -                      27                    27                    
243 Non-Capital Computer Equipment and Supplies -                      2                     24                    
246 Liability Insurance -                      -                      13                    
247 Safety Expenses -                      6                     6                     

Subtotal -                  37                   72                   
SERVICE TOTAL -$                 4,712$             5,008$             
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SERVICE:  Engineering/Survey Technical Services

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service provides surveying, GIS/mapping, supervision and technical support services.  This
includes maintaining and updating GIS and maps, surveying services, and technical support for
development and capital improvement programs for the Public Works & Utilities Department.
Surveying services are also provided to other City departments.  Activities also include staffing,
supervision and evaluation of employees.  This service coordinates the sale of maps to the
public and provides technical information to the public.  This is a shared service with the Water,
Storm Drainage, Sewer and General Funds.
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LINE ITEM BUDGET

NOTE:  This service was previously accounted for 100% in the Water Fund.

SERVICE:  Engineering/Survey Technical Services

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Technology/GIS Coordinator 0.00 0.00 0.30
Engineering and Survey Tech Supervisor 0.00 0.29 0.30
Lead GIS Analyst 0.00 0.29 0.20
Sr Engineering Technician 0.00 0.00 0.20
GIS/Mapping Technician 0.00 0.44 0.70
Survey Party Chief 0.00 0.44 0.40
Survey Technician 0.00 0.60 0.40
Total 0.00 2.06 2.50

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                      115,921               148,859               
112 Wages - Temporary -                      5,644                   -                      
114 Skill Based Pay -                      155                     84                       
121 Wages - Overtime -                      408                     443                     
122 Longevity Compensation -                      1,823                   2,050                  
126 Retirement Health Savings Plan -                      824                     1,008                  
128 FICA -                      350                     -                      
129 Medicare -                      1,168                   1,508                  
131 MOPC -                      5,799                   7,447                  
132 Employee Insurance -                      15,649                 20,543                
133 Employee Retirement -                      6,960                   9,086                  
135 Compensation Insurance -                      299                     297                     
136 Unemployment Insurance -                      290                     446                     
137 Staff Training and Conferences -                      2,678                   3,472                  
139 Dental Insurance -                      580                     1,042                  
141 Uniforms and Protective Clothing -                      77                       84                       

Subtotal -                      158,625               196,369              
Operating and Maintenance
216 Reference Books and Materials -                      26                       28                       
218 Non-Capital Equipment and Furniture -                      940                     2,310                  
219 Drafting Supplies -                      1,030                   1,120                  
229 Materials and Supplies -                      412                     448                     
240 Equipment Repair and Maintenance -                      28,483                 32,764                
243 Non-Capital Computer Equipment and Supplies -                      5,433                   280                     
246 Liability Insurance -                      407                     522                     
247 Safety Expenses -                      258                     280                     
250 Professional and Contracted Services -                      3,451                   32,872                
261 Telephone Charges -                      129                     221                     
264 Printing and Copying -                      180                     196                     
273 Fleet Lease - Operating and Maintenance -                      1,239                   780                     
274 Fleet Lease - Replacement -                      1,168                   1,270                  

Subtotal -                      43,156                73,091                
SERVICE TOTAL -$                    201,781$             269,460$             
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SERVICE:  Capital Improvement Projects

FUND:  Street Improvement Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
Capital projects are listed below. Detailed descriptions of each project is included in the 2012-
2016  Capital Improvement Program.

STREET FUND PROJECTS 2012 Budget
DR-8 Downtown Alley Improvements 517,500$         
D-28 Spring Gulch #2 Drainage and Greenway Improvements 1,032,900        
PR-5B St Vrain Greenway 78,000            
PR-83 Primary and Secondary Greenway Connections 231,500           
PB-80 Municipal Buildings Boiler Replacement 6,363              
PB-192 Operations and Maintenance Building and Site Improvement 20,000            
T-1 Street Rehabilitation Program 4,092,000        
T-11 Transportation System Management Program 1,000,000        
T-100 3rd Avenue Bridge Deck Replacement 650,000           
T-105 Missing Sidewalks 150,000           
T-106 Hover Street Rehabilitation 275,000           
T-109 Main Street and Ken Pratt Blvd Intersection Improvements 150,000           

TOTAL 8,203,263$      
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SANITATION FUND - Fund Summary

Fund Description
The Sanitation Fund pays for all costs associated with providing solid waste services to Longmont
customers.  Those services include: weekly curbside pickup of refuse and twice monthly pickup
of recyclable materials; payment for contracted services to process marketable recyclable
materials; payment for landfill services; household hazardous waste disposal; and special refuse
pickups.  Conversion to a fully automated collection system occurred in 1999.  The City closed its
own landfill in 1993 when it reached capacity.  Refuse is hauled to a landfill in Erie.

The Sanitation Fund includes six budget services: Public Works and Natural Resources Director,
Solid Waste Removal/Disposal; Curbside Recycling; Special Trash Pickup;  Landfill Maintenance,
and Regulatory Compliance.  Administration of this fund is provided by the Public Works and
Utilities Department.

2010 Actual 2011 Budget 2012 Budget
Personal Services 1,583,344         1,698,773         1,764,436         
Operating and Maintenance 4,193,030         3,985,085         4,260,386         
Non-Operating 23,492              21,157              131,544            
Capital 23,954              137,800            43,742              
TOTAL 5,823,821$       5,842,815$       6,200,108$       
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SANITATION FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 3,781,237$     3,279,037$     2,630,030$     

Committed Working Capital -                        143,813          -                        

REVENUES
Charges for Services 5,277,302       5,286,490       5,646,600       
Interest 32,866             49,631             28,424             
Miscellaneous 113,400          1,500               2,000               
Adjustment for GAAP Revenue (56,987)           -                        -                        

TOTAL FUNDS 5,366,581       5,337,621       5,677,024       

EXPENSES BY BUDGET SERVICE
Public Works and Water Utility Director 69,075             121,148          117,929          
Landfill Maintenance 4,212               8,000               8,000               
Solid Waste Removal/Disposal 4,050,996       4,018,199       4,351,176       
Special Trash Pickup 663,299          625,254          619,617          
Curbside Recycling 1,018,814       925,895          1,072,871       
Regulatory Compliance -                        39,519             26,273             
CIP Projects 17,425             104,800          4,242               

Total Operating Expenses 5,823,821       5,842,815       6,200,108       
Adjustment for GAAP Expenses 44,960             -                        -                        

TOTAL ADJUSTED EXPENSES 5,868,781       5,842,815       6,200,108       

ENDING WORKING CAPITAL 3,279,037       2,630,030       2,106,946       

CONTRIBUTION TO/(FROM) RESERVES (502,200)$       (505,194)$       (523,084)$       
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SANITATION FUND - Source of Funds

• Approximately 99% of the revenues of the Sanitation Fund for 2012 will come from sales
to the City’s solid waste customers.

• Sanitation Services:  The Public Works and Natural Resources Department estimates
charges for solid waste services based on the estimated number of customers and the
estimated monthly bill in each customer class.

2010 2011 2012
Actual Budget Budget

OPERATING REVENUE
Solid Waste Collection Fees 3,057,198      3,195,378      3,406,400       
Solid Waste Collection Fees (reduced volume) 702,899         600,512         680,100          
Special Trash Collection Fees 60,072            68,000           68,000            
Waste Management Fees 1,206,573      1,263,000      1,264,100       
Single Stream Commodity 163,232         102,000         160,000          
Metal Management Revenue 53,292            48,000           40,000            
Tree Limb Diversion Fee 24,238            6,000              22,000            
Polycart Escrow 9,798              3,600              6,000              
Other Revenue 113,400         1,500              2,000              
Interest Income 32,866            49,631           28,424            
Contribution from/(to) Fund Balance 502,200         505,194         523,084          
 
TOTAL FUNDS NEEDED TO
MEET EXPENSES 5,868,781$    5,842,815$    6,200,108$    

Collection 
Fees
99%

All Other 
Sources

1%
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SERVICE: Public Works and Water Utilities Director

FUND:  Sanitation  Fund
DEVELOPMENT:  Public Works and Natural Resources

Service Description:
The Public Works and Natural Resources Director is responsible for: administering City policies;
development departmental policies and procedures; and assuring effective management of the
financial and operational condition of the utilities and funds, including the development of adequate
rates, preparation and monitoring of the annual budget and effective supervision of personnel.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Director of Public Works & Natural Resources 0.15 0.15 0.15
PWNR Business & Strategic Planning Manager 0.00 0.15 0.15
Customer Services & Marketing Manager 0.15 0.15 0.15
PWNR Technology & Financial Analyst 0.15 0.15 0.00
Utilities Financial Analyst 0.15 0.15 0.15
Business Analyst 0.00 0.15 0.15
Executive Assistant 0.15 0.15 0.15
Administrative Assistant 0.00 0.00 0.15
Total 0.75 1.05 1.05
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LINE ITEM BUDGET

SERVICE:  Public Works and Natural Resources Director

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 51,705             85,816             82,123             
121 Wages - Overtime 62                    100                  100                  
123 Leave Expense 1,157               -                   -                   
126 Retirement Health Savings Plan 507                  420                  420                  
129 Medicare 401                  940                  884                  
131 MOPC 2,635               4,291               4,107               
132 Employee Insurance 7,542               11,586             11,334             
133 Employee Retirement 2,710               5,149               5,009               
135 Compensation Insurance 25                    24                    29                    
136 Unemployment Insurance 125                  213                  246                  
137 Staff Training and Conferences 227                  2,961               2,976               
139 Dental Insurance 276                  429                  574                  
142 Food Allowance 10                    -                   240                  

Subtotal 67,381             111,929           108,042           
Operating and Maintenance
240 Equipment Repair and Maintenance 339                  8,431               8,794               
243 Non-Capital Computer Equipment and Supplies 269                  259                  428                  
245 Mileage Allowance 19                    360                  360                  
246 Liability Insurance 164                  169                  305                  
250 Professional and Contracted Services 904                  -                   -                   

Subtotal 1,695               9,219               9,887               
SERVICE TOTAL 69,075$            121,148$          117,929$          
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SERVICE:  Solid Waste Removal/Disposal

FUND:  Sanitation Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service conducts weekly collection and disposal of household refuse generated at
approximately 26,848 residences.  Single family residences select a 40/48 or 96 gallon container;
multiple family dwellings that pay the applicable refuse collection fees are provided a 4 cubic
yard dumpster.  This service also collects and disposes of the refuse accumulated at City facilities
and City parks.  Included in this service are the disposal of division collected refuse and other
City division hauled refuse.  This service also provides for the safe disposal for household
hazardous waste such as paints, solvents, cleaners, etc.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Operations Manager 0.00 0.20 0.20
Parks Mtce & Solid Waste Operations Manager 0.50 0.50 0.50
Public Works Supervisor 1.00 0.50 0.50
Public Works Technician 0.00 13.00 13.00
Senior Equipment Operator 1.00 0.00 0.00
Maintenance Equipment Technician 1.00 0.00 0.00
Equipment Operator II 10.00 0.00 0.00
Equipment Operator I 1.00 0.00 0.00
Facilities Maintenance Worker 0.00 0.30 0.75
Administrative Analyst 0.50 0.00 0.00
Customer Service Representative 0.00 0.30 0.00
Administrative Assistant 1.70 0.70 1.00
Total 16.70 15.50 15.95
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LINE ITEM BUDGET

SERVICE:  Solid Waste Removal/Disposal

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 780,835            727,963            746,182            
112 Wages - Temporary 14,497             40,000             40,000             
114 Skill Based Pay 5,297               36,200             35,720             
121 Wages - Overtime 29,597             30,000             30,000             
122 Longevity Compensation 3,875               3,420               4,590               
123 Leave Expense 27,442             3,700               3,700               
124 Skill Based Overtime Pay 344                  2,500               2,500               
126 Retirement Health Savings Plan 8,981               6,200               6,380               
128 FICA 1,136               2,480               2,480               
129 Medicare 8,275               9,746               10,072             
131 MOPC 35,715             36,403             35,177             
132 Employee Insurance 92,429             98,278             102,970            
133 Employee Retirement 36,793             43,692             45,558             
135 Compensation Insurance 32,768             39,081             30,030             
136 Unemployment Insurance 1,534               1,824               2,237               
139 Dental Insurance 3,388               3,639               5,219               
141 Uniforms and Protective Clothing 13,894             12,600             14,000             
142 Food Allowance -                   500                  500                  

Subtotal 1,096,801        1,098,226        1,117,315        
Operating and Maintenance
210 Office Supplies 1,255               2,500               2,500               
214 Pamphlets and Documents -                   4,000               -                   
217 Dues and Subscriptions 500                  250                  750                  
218 Non-Capital Equipment and Furniture 38,196             60,000             60,000             
228 Janitorial Supplies 1,379               2,000               2,000               
229 Materials and Supplies 11,343             12,000             15,500             
230 Printing and Copier Supplies -                   1,000               -                   
232 Building Repair and Maintenance 10,009             5,000               85,000             
240 Equipment Repair and Maintenance 2,087               7,000               6,240               
241 Grounds Maintenance -                   2,000               500                  
243 Non-Capital Computer Equipment and Supplies 4,973               10,863             4,716               
246 Liability Insurance 37,544             46,236             53,941             
247 Safety Expenses 1,814               4,500               4,500               
249 Operating Leases and Rentals 39                    500                  -                   
250 Professional and Contracted Services 505,652            496,500            569,515            
252 Advertising and Legal Notices 1,268               2,000               2,000               
260 Utilities 8,066               25,000             25,000             
261 Telephone Charges 2,921               8,100               7,008               
263 Postage 829                  15,000             15,000             
264 Printing and Copying 12,802             3,500               5,500               
269 Other Services and Charges 22,585             6,050               20,000             
270 Administrative and Management Services 796,570            549,321            529,910            
273 Fleet Lease - Operating and Maintenance 720,483            879,330            997,975            
274 Fleet Lease - Replacement 743,859            723,166            655,262            

Subtotal 2,924,173        2,865,816        3,062,817        
Non-Operating Expense
950 Bad Debt 21,586             19,000             19,000             
970 Transfers To Other Funds 1,906               1,157               112,544            

Subtotal 23,492             20,157             131,544           
Capital Outlay
440 Machinery and Equipment 168                  32,000             39,500             
475 Building and Facility Improvement 6,361               2,000               -                   

Subtotal 6,529               34,000             39,500             
SERVICE TOTAL 4,050,996$       4,018,199$       4,351,176$       
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SERVICE:  Curbside Recycling

FUND:  Sanitation Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service provides weekly collection of recyclables to single and multi-family dwellings.
Individual and/or shared-use recycling containers are provided for each household.  Materials
accepted for recycling include newspaper, junk mail, magazines, metal and glass food and
beverage containers, #1 and #2 plastic containers, used motor oil and automotive batteries.
This service provides contract payments to a vendor for processing, marketing and educational
services.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Public Works Supervisor 0.00 0.50 0.50
Senior Equipment Operator 1.00 0.00 0.00
Public Works Technician 0.00 4.00 4.00
Environmental Sustainability Coordinator 0.20 0.00 0.00
Equipment Operator II 3.00 0.00 0.00
Customer Service Representative 0.00 0.40 1.40
Office Assistant 1.00 0.00 0.00
Total 5.20 4.90 5.90
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SERVICE:  Curbside Recycling

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 252,158            227,794            277,697            
112 Wages - Temporary 8,308               -                   -                   
114 Skill Based Pay 862                  300                  300                  
121 Wages - Overtime 15,319             15,000             15,000             
122 Longevity Compensation 1,560               648                  3,342               
123 Leave Expense 8,307               -                   -                   
124 Skill Based Overtime Pay 37                    -                   -                   
126 Retirement Health Savings Plan 2,436               1,960               2,360               
129 Medicare 2,542               3,085               2,590               
131 MOPC 11,458             11,390             13,886             
132 Employee Insurance 27,719             30,752             38,321             
133 Employee Retirement 11,817             13,669             16,939             
135 Compensation Insurance 5,069               5,390               4,109               
136 Unemployment Insurance 461                  571                  831                  
139 Dental Insurance 1,016               1,139               1,943               

Subtotal 349,069           311,698           377,318           
Operating and Maintenance
218 Non-Capital Equipment and Furniture -                   -                   50,000             
229 Materials and Supplies 9,254               5,000               5,000               
232 Building Repair and Maintenance 678                  -                   -                   
240 Equipment Repair and Maintenance -                   555                  555                  
243 Non-Capital Computer Equipment and Supplies 5,552               875                  850                  
246 Liability Insurance 9,241               14,654             15,365             
247 Safety Expenses -                   500                  500                  
250 Professional and Contracted Services 230,956            245,000            235,000            
260 Utilities 1,508               -                   -                   
263 Postage -                   4,000               4,000               
264 Printing and Copying 3,714               3,000               4,000               
273 Fleet Lease - Operating and Maintenance 212,207            141,687            183,896            
274 Fleet Lease - Replacement 196,636            198,926            196,387            

Subtotal 669,745           614,197           695,553           
SERVICE TOTAL 1,018,814$       925,895$          1,072,871$       



City of Longmont, Colorado  2012 Operating Budget

Page 524

SERVICE:  Special Trash Pickup

FUND:  Sanitation Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service collects and disposes of trash items that are too large, bulky or hazardous for regular
collection crews.  Pickups are scheduled by appointment.  Other services include cleaning of
alleys as requested by Street Operations; tree limb collection service by appointment for those
residents who have tree limbs that are too large to be transported to the Tree Limb Diversion
Center, Christmas tree recycling; wood waste mulching; Stop-N-Drop programs; annual household
chemical collection program; free resident landfill days; leaf collection program in the fall; and the
annual spring cleanup program.
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LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 10,783             88,002             88,450             
112 Wages - Temporary 952                  -                   -                   
114 Skill Based Pay 86                    -                   -                   
121 Wages - Overtime 29,285             30,000             30,000             
123 Leave Expense (512)                 -                   -                   
124 Skill Based Overtime Pay 199                  -                   -                   
126 Retirement Health Savings Plan 1,225               800                  800                  
129 Medicare 1,229               1,276               1,282               
131 MOPC 4,338               4,400               4,423               
132 Employee Insurance 10,502             11,881             12,206             
133 Employee Retirement 4,473               5,280               5,395               
135 Compensation Insurance 6,976               6,573               3,517               
136 Unemployment Insurance 174                  220                  265                  
139 Dental Insurance 385                  440                  618                  

Subtotal 70,094             148,872           146,956           
Operating and Maintenance
229 Materials and Supplies 920                  2,000               2,000               
240 Equipment Repair and Maintenance -                   2,000               -                   
243 Non-Capital Computer Equipment and Supplies 2                     -                   -                   
246 Liability Insurance 3,522               3,879               5,569               
247 Safety Expenses -                   500                  500                  
249 Operating Leases and Rentals -                   4,000               -                   
250 Professional and Contracted Services 501,919            385,000            384,000            
252 Advertising and Legal Notices 1,870               500                  -                   
273 Fleet Lease - Operating and Maintenance 46,658             40,138             42,803             
274 Fleet Lease - Replacement 38,314             38,365             37,789             

Subtotal 593,205           476,382           472,661           
SERVICE TOTAL 663,299$          625,254$          619,617$          

SERVICE:  Special Trash Pickup

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Public Works Technician 0.00 2.00 2.00
Equipment Operator II 2.00 0.00 0.00
Total 2.00 2.00 2.00
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SERVICE:  Regulatory Compliance

FUND:  Sanitation Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
The Regulatory Compliance Service is part of the Environmental Services Division and provides
assistance, oversight, analysis, evaluation and management of programs related to compliance
with Federal, State and local environmental requirements, including laws, regulations and permits.
Services are primarily provided to internal customers, although compliance and enforcement
activities sometimes involve citizens and other external customers.
Services include:

• Providing technical evaluations and direction on environmental requirements for internal
and external customers.

• Planning for future regulatory requirements.
• Coordination of watershed management activities, including monitoring, sampling and

data evaluation.
• Management of the the stormwater quality program to meet the requirements of the City’s

Municipal Separate Stormwater System Permit issued by the Colorado Department of
Public Health and Environment (CDPHE).

• Monitoring and tracking regulatory requirements for drinking water, wastewater treatment,
stormwater quality, air quality and solid waste.

• Providing assistance and support to Operations in meeting CDPHE permit conditions
and Federal and State safe drinking water requirements.

• Managing the Department’s water conservation program.
• Coordinating compliance activities between Divisions and Departments.
• Providing enforcement response to environmental violations.
• Coordinating involvement in regional environmental initiatives and programs.
• Providing outreach and education on environmental issues related to City activities.
• Directing the City’s sustainability program.
• Providing primary staff support to the Board of Environmental Affairs.

This is a shared service with the Water, Streets, Storm Drainage and Sewer Funds.
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LINE ITEM BUDGET

NOTE:  This service was previously accounted for in a variety of other services within the
PWNR Department.

SERVICE:  Regulatory Compliance

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Environmental Services Manager 0.00 0.05 0.05
Environmental Sustainability Coordinator 0.00 0.20 0.10
Total 0.00 0.25 0.15

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                      21,976             11,478             
122 Longevity Compensation -                      19                    97                    
126 Retirement Health Savings Plan -                      115                  60                    
129 Medicare -                      175                  94                    
131 MOPC -                      1,099               574                  
132 Employee Insurance -                      2,967               1,584               
133 Employee Retirement -                      1,319               700                  
135 Compensation Insurance -                      -                      4                     
136 Unemployment Insurance -                      55                    34                    
137 Staff Training and Conferences -                      213                  99                    
139 Dental Insurance -                      110                  81                    

Subtotal -                  28,048             14,805             
Operating and Maintenance
216 Reference Books and Materials -                      12                    6                     
217 Dues and Subscriptions -                      164                  82                    
243 Non-Capital Computer Equipment and Supplies -                      9                     73                    
246 Liability Insurance -                      -                      39                    
247 Safety Expenses -                      36                    18                    
250 Professional and Contracted Services -                      11,250             11,250             

Subtotal -                  11,471             11,468             
SERVICE TOTAL -$                 39,519$            26,273$            
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SERVICE:  Landfill Maintenance

FUND:  Sanitation Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service provides post-closure maintenance activities for the City of Longmont Municipal
Landfill located off Hwy 119 approximately three miles east of Longmont.  Activities include fence
repair, cleaning and maintenance of drainage structures and access roads, vegetation and cover
and maintenance of containment berms.  The quarterly groundwater monitoring has been reduced
to two times per year per approval of the State and County Department of Public Health and
Environment.  Explosive gas monitoring continues to be monitored quarterly.

LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
Operating and Maintenance
241 Grounds Maintenance -                      3,000               3,000               
250 Professional and Contracted Services 4,059               5,000               5,000               
259 Licenses and Permits 153                  -                      -                      

Subtotal 4,212               8,000               8,000               
SERVICE TOTAL 4,212$             8,000$             8,000$             

SANITATION FUND PROJECTS 2012 Budget
PB-80 Municipal Buildings Boilder Replacement 4,242$            

CAPITAL IMPROVEMENT PROGRAM PROJECTS
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AFFORDABLE HOUSING FUND - Fund Summary

Fund Description
The  Affordable Housing Fund provides private and non-profit housing developers with funding to
support, construct, provide and reinvest in housing that is affordable to the city’s lower income
workforce and those living in poverty.  each year that sufficient funds are available, funding
proposals are requested.  The Affordable Housing Technical Review Group and Housing and
Human Services Advisory Board review the requests for project funding.  These recommendations
are then presented to City council for formal approval.  Some funds are set-aside to offset the
water/sewer system development fees for developers providing more than the minimum required
amount of affordable housing.  Administration of this Fund is provided by the Community Services
Department.

2010 Actual 2011 Budget 2012 Budget
Personal Services 101,487            113,766            133,408            
Operating and Maintenance 329,722            492,699            114,136            
Non-Operating -                    -                    690                   
Capital -                    -                    2,000                
TOTAL 431,209$          606,465$          250,234$          
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AFFORDABLE HOUSING FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 1,659,839$      1,446,372$      712,938$         

Committed Working Capital -                   500,913           -                   

SOURCES OF FUNDS
REVENUES
  Licenses and permits -                   33,180             -                   
  Interest 24,928             40,000             -                   
  Miscellaneous 68,036             161,137           97,919             
  Operating Transfers 139,627           139,627           152,315           
  Adjustment for GAAP Revenue (14,849)            -                   -                   

TOTAL FUNDS 217,742           373,944           250,234           

EXPENDITURES
Personal Services 101,487           113,766           133,408           
Operating and Maintenance 329,722           492,699           114,136           

TOTAL ADJUSTED EXPENDITURES 431,209           606,465           250,234           

ENDING WORKING CAPITAL 1,446,372        712,938           712,938           

CONTRIBUTION TO/(FROM) RESERVES (213,467)$        (232,521)$        -$                 
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LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 73,939             85,203             99,181             
114 Skill Based Pay -                   300                  300                  
121 Wages - Overtime 1,795               3,630               3,630               
123 Leave Expense 112                  -                   -                   
126 Retirement Health Savings Plan 961                  600                  600                  
129 Medicare 1,029               1,235               1,438               
131 MOPC 4,102               4,260               4,959               
132 Employee Insurance 10,431             11,502             13,687             
133 Employee Retirement 6,822               5,113               6,050               
135 Compensation Insurance 31                    34                    1,108               
136 Unemployment Insurance 170                  213                  261                  
137 Staff Training and Conferences 1,721               1,250               1,500               
139 Dental Insurance 374                  426                  694                  

Subtotal 101,487           113,766           133,408           
Operating and Maintenance
210 Office Supplies 1,427               1,120               1,200               
218 Non-Capital Equipment and Furniture 240                  500                  500                  
229 Materials and Supplies 281                  1,500               1,500               
240 Equipment Repair and Maintenance 1,058               -                   700                  
243 Non-Capital Computer Equipment and Supplies 151                  -                   -                   
245 Mileage Allowance 454                  300                  500                  
246 Liability Insurance 203                  240                  317                  
249 Operating Leases and Rentals -                   -                   2,000               
250 Professional and Contracted Services 317,907            469,285            100,419            
252 Advertising and Legal Notices 3,219               13,329             3,500               
263 Postage 892                  2,500               1,500               
264 Printing and Copying 1,652               3,000               1,000               
269 Other Services and Charges 1,032               -                   -                   
270 Administrative and Management Services 1,205               925                  1,000               

Subtotal 329,722           492,699           114,136           
Non-Operating Expense
970 Transfers to Other Funds -                      -                      690                  

Subtotal -                      -                  690                 
Capital Outlay
440 Machinery and Equipment -                   -                      2,000               

Subtotal -                  -                  2,000               
SERVICE TOTAL 431,209$          606,465$          250,234$          

SERVICE: Affordable Housing Administration

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
CDBG Coordinator 0.00 0.50 0.50
Housing Program Specialist 1.50 1.00 1.00
Total 1.50 1.50 1.50
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AIRPORT FUND - Fund Summary

Fund Description
The Airport Fund pays for all expenses associated with maintaining and improving Vance Brand
Municipal Airport.  The major revenue to the Airport Fund is payment of leases for hangar space
at the airport.  The City’s airport manager oversees operations and administers any construction
projects.

The Airport Fund includes one budget service, Airport Operations.  Administration of this fund is
provided by the Public Works and Natural Resources Department.

2010 Actual 2011 Budget 2012 Budget
Personal Services 99,556              102,294            112,728            
Operating and Maintenance 187,377            158,556            178,225            
Non-Operating -                    -                    516                   
Capital 76,546              40,000              20,000              
TOTAL 363,479$          300,850$          311,469$          
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AIRPORT FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 386,829$         300,395$         214,791$         

COMMITTED WORKING CAPITAL -                   38,869             -                   

SOURCES OF FUNDS
REVENUES
  Charges for Services 256,724           224,115           236,580           
  Grants 14,266             -                   -                   
  Interest 3,383               10,000             2,279               
  Miscellaneous 19,623             20,000             20,000             
  Adjustment for GAAP Revenue 8,315               -                   -                   

TOTAL FUNDS 302,311           254,115           258,859           

EXPENSES
Airport Operations 364,711           300,850           311,469           

Total Operating Expenses 364,711           300,850           311,469           
Adjustment for GAAP Expenses 24,034             -                   -                   

TOTAL ADJUSTED EXPENSES 388,745           300,850           311,469           

ENDING WORKING CAPITAL 300,395           214,791           162,181           

CONTRIBUTION TO/(FROM) RESERVES (86,434)$          (46,735)$          (52,610)$          
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SERVICE:  Airport Operations

FUND:  Airport Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service is responsible for the management, administration and operation of the Vance Brand
Municipal Airport. The Airport Operations Service responsibilities include: lease negotiation and
enforcement, capital improvement and budget preparation; facility maintenance; project design
and management; revenue collections; FAA and State grant applications and administration;
enforcement of airport rules and regulations; emergency response and coordination with local
and federal agencies; scheduling and coordinating special events; and community relations

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Airport Manager 1.00 1.00 1.00
Total 1.00 1.00 1.00

AIRPORT FUND PROJECTS 2012 Budget
T-12 Vance Brand Airport Improvements 20,000$           

CAPITAL IMPROVEMENT PROGRAM PROJECTS



City of Longmont, Colorado  2012 Operating Budget

Page 535

SERVICE:  Airport Operations

LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 74,957             78,501             85,906             
121 Wages - Overtime 546                  500                  500                  
123 Leave Expense 2,363               750                  750                  
126 Retirement Health Savings Plan 1,139               400                  400                  
129 Medicare 998                  1,138               1,246               
131 MOPC 3,857               3,925               4,295               
132 Employee Insurance 9,427               10,598             11,855             
133 Employee Retirement 4,687               4,710               5,240               
135 Compensation Insurance 34                    33                    27                    
136 Unemployment Insurance 157                  196                  258                  
137 Staff Training and Conferences 1,046               1,000               1,500               
139 Dental Insurance 346                  393                  601                  
142 Food Allowance -                   150                  150                  

Subtotal 99,556             102,294           112,728           
Operating and Maintenance
210 Office Supplies 240                  250                  250                  
215 Audiovisual Materials -                   50                    50                    
217 Dues and Subscriptions 960                  1,000               1,000               
218 Non-Capital Equipment and Furniture 2,079               25                    25                    
223 Lab and Photo Supplies -                   50                    50                    
229 Materials and Supplies -                   50                    50                    
230 Printing and Copier Supplies -                   250                  250                  
232 Building Repair and Maintenance 4,151               3,000               4,500               
233 Facility Repair and Maintenance 1,735               3,000               3,000               
240 Equipment Repair and Maintenance 84                    150                  150                  
241 Grounds Maintenance 13,727             -                   -                   
243 Non-Capital Computer Equipment and Supplies 780                  250                  250                  
245 Mileage Allowance 13                    50                    50                    
246 Liability Insurance 620                  592                  647                  
249 Operating Leases and Rentals 39                    -                   -                   
250 Professional and Contracted Services 113,582            40,000             45,000             
252 Advertising and Legal Notices 673                  5,500               2,500               
260 Utilities 4,249               5,500               5,500               
261 Telephone Charges 698                  750                  750                  
263 Postage 156                  800                  800                  
264 Printing and Copying 65                    2,000               2,000               
270 Administrative and Management Services 42,874             93,648             109,106            
273 Fleet Lease - Operating and Maintenance 652                  1,641               2,297               

Subtotal 187,377           158,556           178,225           
Non-Operating Expense
970 Transfers to Other Funds -                      -                      516                  
974 Art in Public Places Transfers 1,232               -                      -                      

Subtotal 1,232               -                      516                 
Capital Outlay
470 Planning and Design 14,143             -                   -                   
475 Building and Facility Improvement 55,853             15,000             -                   
480 System Improvements 6,550               25,000             -                   

Subtotal 76,546             40,000             -                  
SERVICE TOTAL 364,711$          300,850$          291,469$          
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ART IN PUBLIC PLACES FUND - Fund Summary

Fund Description
The Art in Public Places Fund was created in 1988 to accumulate monies for the purchase of art
to be displayed in public places.  Revenues are received through transfers from other City operating
funds equal to 1% of the construction costs for capital projects exceeding $50,000.  The Art in
Public Places Committee plans and develops various art projects with these funds.  Through this
program, more than 20 public art projects have been installed at 6th Avenue Plaza, the Library,
the Civic Center, the Safety and Justice Center, Garden Acres Park, along the St. Vrain Greenway,
the Senior Center, downtown, the Youth Center, Kensington Park, Ute Creek Golf Course, Roosevelt
Park and Quail Campus.  Administration of this fund is provided by the Community Services
Department and the Longmont Museum staff.

2010 Actual 2011 Budget 2012 Budget
Personal Services 34,445              35,385              35,772              
Operating and Maintenance 22,274              80,404              91,324              
Non-Operating -                    -                    371                   
Capital -                    -                    -                    
TOTAL 56,719$            115,789$          127,467$          
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ART IN PUBLIC PLACES FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 328,576$         327,463$         381,316$         

Committed Working Capital -                   24,000             -                   

SOURCES OF FUNDS
REVENUES
  Interest 3,423               -                   -                   
  Transfers from Other Funds 64,913             193,642           73,378             
  Adjustment for GAAP Revenue (12,730)            -                   -                   

TOTAL FUNDS 55,606             193,642           73,378             

EXPENDITURES
Personal Services 34,445             35,385             35,772             
Operating and Maintenance 22,274             80,404             91,324             

TOTAL EXPENDITURES 56,719             115,789           127,467           

ENDING WORKING CAPITAL 327,463           381,316           327,227           

CONTRIBUTION TO/(FROM) RESERVES (1,113)$            77,853$           (54,089)$          
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SERVICE:  Art in Public Places

FUND:  Art in Public Places Fund
DEPARTMENT:  Community Services

Service Description:
Art in Public Places is dedicated to enhancing the Longmont community by providing a diverse
collection of public art. The Art in Public Places Commission, appointed by City Council, with
staffing and support provided through the Longmont Museum and the Community Services
Department oversees the use of this fund for the creation and maintenance of a permanent
public art collection, a program of temporary public art, and building community awareness of
Longmont’s public art.
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LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 26,013             26,579             26,748             
123 Leave Expense 519                  -                   -                   
126 Retirement Health Savings Plan 200                  200                  200                  
129 Medicare 418                  385                  388                  
131 MOPC 1,372               1,329               1,337               
132 Employee Insurance 3,291               3,588               3,691               
133 Employee Retirement 2,283               1,595               1,632               
135 Compensation Insurance 11                    10                    9                     
136 Unemployment Insurance 53                    66                    80                    
137 Staff Training and Conferences -                   1,500               1,500               
139 Dental Insurance 118                  133                  187                  
142 Food Allowance 167                  -                   -                   

Subtotal 34,445             35,385             35,772             
Operating and Maintenance
210 Office Supplies 53                    200                  200                  
216 Reference Books and Materials -                   200                  200                  
217 Dues and Subscriptions 190                  400                  400                  
218 Non-Capital Equipment and Furniture -                   1,000               -                   
225 Freight -                   1,000               1,000               
229 Materials and Supplies 1,299               2,500               2,500               
233 Facility Repair and Maintenance 1,153               10,000             11,000             
240 Equipment Repair and Maintenance 383                  510                  600                  
241 Grounds Maintenance -                   4,000               5,000               
243 Non-Capital Computer Equipment and Supplies 2,092               500                  500                  
245 Mileage Allowance -                   600                  600                  
246 Liability Insurance 438                  440                  770                  
250 Professional and Contracted Services 15,040             54,300             64,300             
252 Advertising and Legal Notices 240                  600                  600                  
261 Telephone Charges 265                  300                  300                  
263 Postage 131                  600                  600                  
264 Printing and Copying 652                  1,350               850                  
269 Other Services and Charges 295                  1,600               1,600               
270 Administrative and Management Services 43                    304                  304                  

Subtotal 22,274             80,404             91,324             
Non-Operating Expense
970 Transfers to Other Funds -                      -                      371                  

Subtotal -                      -                  371                 
SERVICE TOTAL 56,719$            115,789$          127,467$          

SERVICE: Art in Public Places

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Art in Public Places Coordinator 0.50 0.50 0.50
Total 0.50 0.50 0.50
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CALLAHAN HOUSE FUND - Fund Summary

Fund Description
The Callahan House, built in 1892, is on the National Register of Historic Places.  It was donated
to the City in 1938 by the Callahan family to be used for meetings and social events.

The Callahan House Fund was created in 1995 as a result of the City assuming direct responsibility
for managing the operations of the facility.  Previously, the City was only  responsible for the
maintenance and operational costs of the facility and providing funds for the house manager’s
salary on a contract basis.  Administration of this fund is provided by the Community Services
Department.

2010 Actual 2011 Budget 2012 Budget
Personal Services 59,639              62,962              59,530              
Operating and Maintenance 9,026                13,559              13,605              
Non-Operating -                    -                    -                    
Capital -                    -                    -                    
TOTAL 68,665$            76,521$            73,135$            
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CALLAHAN HOUSE FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 29,282$           19,401$           8,828$             

SOURCES OF FUNDS
REVENUES
  Charges for Services 34,316             46,200             38,200             
  Interest 286                  1,000               500                  
  Miscellaneous 6,056               -                   -                   
  Transfers from Other Funds 18,748             18,748             42,748             
  Adjustment for GAAP Revenue (622)                 -                   -                   

TOTAL FUNDS 58,784             65,948             81,448             

EXPENDITURES
Personal Services 59,639             62,962             59,530             
Operating and Maintenance 9,026               13,559             13,605             

TOTAL EXPENDITURES 68,665             76,521             73,135             

ENDING WORKING CAPITAL 19,401             8,828               17,141             

CONTRIBUTION TO/(FROM) RESERVES (9,881)$            (10,573)$          8,313$             
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LINE ITEM BUDGET

SERVICE:  Callahan House

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Callahan House Manager 0.85 0.85 0.85
Total 0.85 0.85 0.85

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 40,690             42,093             40,229             
112 Wages - Temporary 5,597               8,500               7,100               
123 Leave Expense 872                  -                   -                   
126 Retirement Health Savings Plan 300                  340                  340                  
128 FICA 347                  527                  440                  
129 Medicare 627                  733                  686                  
131 MOPC 2,092               2,105               2,011               
132 Employee Insurance 5,230               5,683               5,552               
133 Employee Retirement 3,479               2,526               2,454               
135 Compensation Insurance 131                  140                  316                  
136 Unemployment Insurance 85                    105                  121                  
139 Dental Insurance 188                  210                  281                  

Subtotal 59,639             62,962             59,530             
Operating and Maintenance
210 Office Supplies 156                  400                  400                  
218 Non-Capital Equipment and Furniture 2,558               2,000               2,000               
228 Janitorial Supplies 120                  300                  300                  
229 Materials and Supplies 1,253               2,000               2,000               
230 Printing and Copier Supplies 9                     200                  200                  
232 Building Repair and Maintenance -                   750                  750                  
240 Equipment Repair and Maintenance -                   250                  250                  
241 Grounds Maintenance 136                  -                   -                   
243 Non-Capital Computer Equipment and Supplies 34                    750                  750                  
245 Mileage Allowance 44                    500                  500                  
246 Liability Insurance 131                  134                  180                  
250 Professional and Contracted Services 2,465               2,000               2,000               
252 Advertising and Legal Notices 1,484               2,000               2,000               
261 Telephone Charges -                   725                  725                  
263 Postage 71                    300                  300                  
264 Printing and Copying 263                  1,000               1,000               
269 Other Services and Charges -                   250                  250                  
270 Administrative and Management Services 301                  -                   -                   

Subtotal 9,026               13,559             13,605             
SERVICE TOTAL 68,665$            76,521$            73,135$            
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COMMUNITY DEVELOPMENT BLOCK GRANT AND HOME FUND
Fund Summary

Fund Description
The Community Development Block Grant and HOME Fund tracks the City’s use of federal grants
from the US Department of Housing and Urban Development (HUD) and various state grants.
The City staff assembles a proposed spending program for the annual grant from HUD and the
Housing and Human Services Advisory Board reviews the requests for project funding.  These
recommendations are then presented to the City Council for formal approval.  At least two public
hearings are held to solicit comments from the public, as per HUD requirements.  Administration
of this fund is provided by the Community Services Department.

2010 Actual 2011 Budget 2012 Budget
Personal Services 153,002            143,143            128,768            
Operating and Maintenance 685,236            989,087            667,672            
Non-Operating -                    -                    -                    
Capital -                    5,000                300                   
TOTAL 838,238$          1,137,230$       796,740$          
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COMMUNITY DEVELOPMENT BLOCK GRANT AND HOME FUND
Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 218,096$         250,305$         174,804$         

COMMITTED WORKING CAPITAL -                   75,501             -                   

SOURCES OF FUNDS
REVENUES
  Grants 588,315           900,398           614,158           
  Interest 13,392             40,000             -                   
  Miscellaneous 93,936             196,832           66,000             
  Adjustment for GAAP Revenue 174,804           -                   -                   

TOTAL FUNDS 870,447           1,137,230        680,158           

EXPENDITURES
Personal Services 153,002           143,143           128,768           
Operating and Maintenance 685,236           989,087           667,672           
Non-Operating -                   -                   -                   
Capital -                   5,000               300                  

TOTAL ADJUSTED EXPENDITURES 838,238           1,137,230        796,740           

ENDING WORKING CAPITAL 250,305           174,804           58,222             

CONTRIBUTION TO/(FROM) RESERVES 32,209$           -$                 (116,582)$        



City of Longmont, Colorado  2012 Operating Budget

Page 545

SERVICE:  CDBG and HOME Grant Administration

FUND:  Community Development Block Grant and HOME Grant
DEPARTMENT:  Community Services

Service Description:
This service develops and administers projects using Community Development Block Grant
funds, HOME Investment Partnership funds and any other federal, state and private funds solicited
for the City and/or non-profit organizations.  Activities include: developing project proposals;
administering the monies allocated for these projects; using creative techniques to obtain
additional project funding; monitoring progress of all projects; following all required procedures;
maintaining accurate records of projects; and providing written documentation in accordance
with the Department of Housing and Urban Development’s (HUD) and other regulatory agencies’
guidelines.  HUD staff reviews the City’s needs, plans and past performance before making its
annual allocation of funds.  This service provides funding for housing programs for low and
moderate income households; administers the Down Payment Assistance and other
homeownership programs, funds the city’s major Neighborhood Revitalization Program, the city’s
Small Business Revolving Loan fund supporting economic and business development, and
performs other duties to further the City’s affordable housing and community reinvestment activities.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
CDBG Coordinator 0.50 0.50 0.50
Housing Program Specialist 1.50 1.50 1.50
Total 2.00 2.00 2.00
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LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 88,951             108,866            98,410             
112 Wages - Temporary 32,256             -                   -                   
121 Wages - Overtime 85                    868                  868                  
123 Leave Expense 1,486               -                   -                   
126 Retirement Health Savings Plan 961                  800                  800                  
128 FICA 2,167               -                   -                   
129 Medicare 1,444               1,578               1,427               
131 MOPC 3,977               5,443               4,920               
132 Employee Insurance 13,293             14,697             13,579             
133 Employee Retirement 6,613               6,533               6,004               
135 Compensation Insurance 50                    42                    38                    
136 Unemployment Insurance 160                  272                  332                  
137 Staff Training and Conferences 1,003               3,000               1,500               
139 Dental Insurance 476                  544                  690                  
142 Food Allowance 81                    500                  200                  

Subtotal 153,002           143,143           128,768           
Operating and Maintenance
210 Office Supplies 2,487               1,505               1,200               
217 Dues and Subscriptions 1,769               2,500               1,800               
218 Non-Capital Equipment and Furniture 942                  1,000               500                  
229 Materials and Supplies 6,394               500                  -                   
240 Equipment Repair and Maintenance 223                  -                   700                  
243 Non-Capital Computer Equipment and Supplies 9,966               500                  500                  
245 Mileage Allowance 791                  750                  500                  
246 Liability Insurance 568                  294                  390                  
250 Professional and Contracted Services 543,109            789,516            564,790            
252 Advertising and Legal Notices 1,013               7,000               6,000               
263 Postage 6,214               200                  3,000               
264 Printing and Copying 5,747               5,000               3,500               
269 Other Services and Charges 105,727            180,322            84,792             
270 Administrative and Management Services 287                  -                   -                   

Subtotal 685,236           989,087           667,672           
Capital Outlay
431 Furniture and Fixtures -                   2,000               -                   
440 Machinery and Equipment -                   3,000               300                  

Subtotal -                  5,000               300                 
SERVICE TOTAL 838,238$          1,137,230$       796,740$          

SERVICE:  Community Development Block Grant and HOME Grant Administration
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CONSERVATION TRUST FUND - Fund Summary

Fund Description
The Conservation Trust Fund’s revenues are the City’s share of state lottery proceeds.  By state
law, these funds can only be expended for the acquisition, development and maintenance of new
conservation sites.  Conservation Trust funds are currently dedicated to St. Vrain Greenway
projects.

2010 Actual 2011 Budget 2012 Budget
Personal Services -                    -                    -                    
Operating and Maintenance 28,533              -                    -                    
Non-Operating -                    -                    -                    
Capital 1,448,174         135,000            2,922,700         
TOTAL 1,476,707$       135,000$          2,922,700$       



City of Longmont, Colorado  2012 Operating Budget

Page 548

CONSERVATION TRUST FUND - Fund Statement

SERVICE:  Conservation Trust Fund

FUND:  Conservation Trust Fund

Service Description:
Capital projects are listed below and detailed in descriptions are included in the 2012-2016
Capital Improvement Program.

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 4,813,001$      4,104,593$      4,640,785$      

Committed Working Capital -                   128,808           -                   

SOURCES OF FUNDS
REVENUES
  Lottery Proceeds 748,517           700,000           700,000           
  Interest 53,012             100,000           38,461             
  Adjustment for GAAP Revenue (33,230)            -                   -                   

TOTAL FUNDS 768,299           800,000           738,461           

EXPENDITURES
Operating and Maintenance 28,533             -                   -                   
Capital 1,448,174        135,000           2,922,700        

TOTAL EXPENDITURES 1,476,707        135,000           2,922,700        

ENDING WORKING CAPITAL 4,104,593        4,640,785        2,456,546        

CONTRIBUTION TO/(FROM) RESERVES (708,408)$        665,000$         (2,184,239)$     

CONSERVATION TRUST FUND PROJECT 2012 BUDGET

PR-5B St Vrain Greenway 2,870,000$      
PR-155 Golden Ponds Improvements 52,700              

TOTAL 2,922,700$      
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DOWNTOWN DEVELOPMENT AUTHORITY - Fund Summary

Fund Description
A special election of the qualified electors within the district’s boundaries was held in October of
1982 and the majority of voters approved the formation of the district and the levy of a property
tax of no more than 5 mills to fund the LDDA.

The property tax that is levied on all real and personal property within the LDDA boundaries is
accumulated in two funds: Operations and Debt Service.  A property tax of 3.31 mills is levied on
all real and personal property within the LDDA boundaries and is used to finance LDDA
administration out of the Operations Fund.  Property Tax increment revenues for property within
the LDDA boundaries is the source of funds to pay the debt service payments in the Debt Service
Fund.    Revenues for building permits are used for construction and maintenance projects within
the LDDA district out of the Building Permit Fund.

2010 Actual 2011 Budget 2012 Budget
Personal Services 171,561            226,347            255,897            
Operating and Maintenance 360,120            185,743            376,887            
Non-Operating 546,585            622,298            857,415            
Capital 30,247              433,125            437,500            
TOTAL 1,108,513$       1,467,513$       1,927,699$       

DOWNTOWN DEVELOPMENT AUTHORITY FUND PROJECTS2012 BUDGET

DR-8 Downtown Alley Improvements 437,500$      

CAPITAL IMPROVEMENT PROGRAM PROJECTS
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DOWNTOWN DEVELOPMENT AUTHORITY
DOWNTOWN DEVELOPMENT AUTHORITY OPERATIONS

DOWNTOWN DEVELOPMENT AUTHORITY CONSTRUCTION FUND

2010 Actual 2011 Budget 2012 Budget
BEG INNING WO RKING CAPIT AL 103,435$         128,025$         127,893$         

Committed Working Capital -                   132                  -                   

SOURCES OF FUNDS
REVENUES
  Property Taxes 145,286           143,370           139,069           
  Autom obile Taxes 6,957               7,300               6,800               
  Interest Incom e 2,166               2,500               2,000               
  Transfer from  GID 16,325             19,560             -                   
  Transfer from  Downtown Parking 13,500             16,137             -                   
  Transfer from  DIP 1,500               2,500               2,500               
  Transfer from  City General Fund 22,800             22,800             22,800             
  Transfer from  TIF Interest Revenue 20,369             29,423             16,819             
  Miscellaneous 9,564               -                   -                   
  Adjustment for GAAP Revenue 369                  -                   -                   

T OT AL FUNDS 238,836           243,590           189,988           

EXPENSES
O perations 214,246           243,590           189,988           

T OT AL EXPENSES 214,246           243,590           189,988           

ENDING  WORKING  CAPIT AL 128,025           127,893           127,893           

CONTRIBUTION TO/(FRO M) RESERVES 24,590$           -$                 -$                 

2010 Actual 2011 B udg e t 2012 B ud ge t
B E G IN N IN G  WO R K IN G  C AP IT AL 92,767$           426,437$         24,823$           

C O MMITT E D  W O R K ING C AP ITAL -                   401,614           -                   

S O U R C E S  O F  FU N D S
R E VE NUE S
  In tergovernm enta l R evenue 84,801             -                   -                   
  In teres t Inc om e 2,856               -                   -                   
  P roc eeds  from  Advanc e 375,000           437,500           437,500           
  A d jus tm ent fo r G A A P  Revenue 3,992               -                   -                   

T O T AL  FU N D S 466,649           437,500           437,500           

E X P E N S E S
C apita l C ons truc tion 132,979           437,500           437,500           

T O T AL  E X P E N S E S 132,979           437,500           437,500           

E N D IN G  WO R K IN G  C AP IT AL 426,437           24,823             24,823             

C O NTR IB UTIO N TO /(FR O M) R E S E R VE S 333,670$         -$                  -$                  
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DOWNTOWN DEVELOPMENT AUTHORITY DEBT SERVICE FUND

DOWNTOWN DEVELOPMENT AUTHORITY BUILDING PERMIT FUND

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 4,655,540$      5,241,482$      2,727,332$      

COMMITTED WORKING CAPITAL -                   3,022,149        -                   

SOURCES OF FUNDS
REVENUES
  Property Tax Increment - 1016 1,164,917        1,096,499        1,050,000        
  Interest Income 53,188             29,423             -                   
  Adjustment for GAAP Revenue (87,078)            -                   -                   

TOTAL FUNDS 1,131,027        1,125,922        1,050,000        

EXPENSES
Principal 521,623           583,500           815,596           
Interest and Fiscal Charges 3,093               5,000               5,000               
Interfund Transfers 20,369             29,423             16,819             

TOTAL EXPENSES 545,085           617,923           837,415           

ENDING WORKING CAPITAL 5,241,482        2,727,332        2,939,917        

CONTRIBUTION TO/(FROM) RESERVES 585,942$         (2,514,150)$     212,585$         

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 71,919$           36,675$           34,175$           

SOURCES OF FUNDS
REVENUES
  Building Permits 20,292             20,000             20,000             
  Interest Income 679                  -                   -                   
  Adjustment for GAAP Revenue (1,639)              -                   -                   

TOTAL FUNDS 19,332             20,000             20,000             

EXPENSES
Operations 54,576             22,500             22,500             

TOTAL EXPENSES 54,576             22,500             22,500             

ENDING WORKING CAPITAL 36,675             34,175             31,675             

CONTRIBUTION TO/(FROM) RESERVES (35,244)$          (2,500)$            (2,500)$            
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DOWNTOWN DEVELOPMENT AUTHORITY
MARKETING AND ADVERTISING

DOWNTOWN DEVELOPMENT AUTHORITY
CDBG

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 72,151$           116,901$         22,112$           

COMMITTED WORKING CAPITAL -                   95,412             -                   

SOURCES OF FUNDS
REVENUES
  Proceeds from Advance 146,623           146,623           146,383           
  Intergovernmental Revenue 36,000             -                   -                   
  Interest Income 1,392               -                   -                   
  Transfer from Operating -                   -                   20,000             
  Miscellaneous 24,589             -                   15,000             
  Adjustment for GAAP Revenue (2,227)              -                   -                   

TOTAL FUNDS 206,377           146,623           181,383           

EXPENSES
Marketing 161,627           146,000           181,383           

TOTAL EXPENSES 161,627           146,000           181,383           

ENDING WORKING CAPITAL 116,901           22,112             22,112             

CONTRIBUTION TO/(FROM) RESERVES 44,750$           623$                -$                 

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 36,528$           36,546$           27,792$           

COMMITTED WORKING CAPITAL -                   8,754               -                   

SOURCES OF FUNDS
REVENUES
  Interest Income 18                    -                   -                   

TOTAL FUNDS 18                    -                   -                   

EXPENSES
Operations -                   -                   -                   

TOTAL EXPENSES -                   -                   -                   

ENDING WORKING CAPITAL 36,546             27,792             27,792             

CONTRIBUTION TO/(FROM) RESERVES 18$                  -$                 -$                 
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DOWNTOWN DEVELOPMENT AUTHORITY
FACADE IMPROVEMENT

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 1,309,474$      1,351,327$      51,327$           

COMMITTED WORKING CAPITAL -                   1,300,000        -                   

SOURCES OF FUNDS
REVENUES
  Interest Income 14,133             -                   -                   
  Adjustment for GAAP Revenue 27,720             -                   -                   

TOTAL FUNDS 41,853             -                   -                   

EXPENSES
Operations -                   -                   -                   

TOTAL EXPENSES -                   -                   -                   

ENDING WORKING CAPITAL 1,351,327        51,327             51,327             

CONTRIBUTION TO/(FROM) RESERVES 41,853$           -$                 -$                 

DOWNTOWN DEVELOPMENT AUTHORITY
ARTS AND ENTERTAINMENT

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL -$                 -$                 -$                 

SOURCES OF FUNDS
REVENUES
  Proceeds from Advance -                   -                   231,713           
  Transfer from City General Fund -                   -                   27,200             

TOTAL FUNDS -                   -                   258,913           

EXPENSES
Operations -                   -                   258,913           

TOTAL EXPENSES -                   -                   258,913           

ENDING WORKING CAPITAL -                   -                   -                   

CONTRIBUTION TO/(FROM) RESERVES -$                 -$                 -$                 
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SERVICE:  Downtown Development Authority - Operations

FUND:  Downtown Development Authority Special Revenue Fund

Service Description:
The Longmont Downtown Development Authority (LDDA) is a special district created in 1982 for
the purpose of stimulating and guiding redevelopment within its boundaries.  The service is
supported largely by a special property tax levied on all real and personal property located within
LDDA boundaries.  This service provides for the general operations of the LDDA.

Budge te d Positions: 2010 Budge t 2011 Budge t 2012 Budge t
LDDA Executive Director 1.00 1.00 0.45
M arketing and Development Program Coordinator 1.00 1.00 0.25
Executive Assis tant 1.00 1.00 0.00
Tota l 3.00 3.00 0.70
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LINE ITEM BUDGET

SERVICE:  Downtown Development Authority - Operations

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 96,128             142,228            63,915             
112 Wages - Temporary 860                  4,680               25,424             
121 Wages - Overtime 6,298               -                      -                   
123 Leave Expense 2,610               -                      -                   
126 Retirement Health Savings Plan 8,266               800                  280                  
128 FICA 53                    290                  1,514               
129 Medicare 1,375               2,131               1,296               
131 MOPC 4,717               7,111               3,196               
132 Employee Insurance 16,070             19,202             8,567               
133 Employee Retirement 7,847               8,534               3,963               
135 Compensation Insurance 476                  800                  800                  
136 Unemployment Insurance 249                  356                  192                  
137 Staff Training and Conferences 470                  3,000               3,000               
139 Dental Insurance 576                  711                  94                    
142 Food Allowance 1,773               2,000               2,000               

Subtotal 147,770           191,843           114,241           
Operating and Maintenance
210 Office Supplies 323                  700                  700                  
216 Reference Books and Materials 90                    100                  100                  
217 Dues and Subscriptions 979                  2,632               2,632               
218 Non-Capital Equipment and Furniture -                   -                      500                  
223 Lab and Photo Supplies -                   50                    50                    
228 Janitorial Supplies -                   -                      200                  
229 Materials and Supplies 1,167               1,500               4,500               
230 Printing and Copier Supplies 136                  200                  200                  
232 Building Repair and Maintenance 754                  2,000               2,000               
240 Equipment Repair and Maintenance 99                    200                  200                  
243 Non-Capital Computer Equipment and Supplies -                   -                      -                   
245 Mileage Allowance 90                    300                  300                  
246 Liability Insurance 7,463               6,500               6,500               
249 Operating Leases and Rentals 8,180               8,000               8,000               
250 Professional and Contracted Services 38,343             22,800             22,800             
252 Advertising and Legal Notices 2,185               1,000               1,000               
260 Utilities 786                  1,900               1,900               
263 Postage 42                    250                  250                  
264 Printing and Copying 647                  1,000               1,300               
269 Other Services and Charges 4,688               1,300               1,300               
270 Administrative and Management Services 504                  1,315               1,315               

Subtotal 66,477             51,747             55,747             
Non-Operating Expense
970 Transfers to Other Funds -                      -                      20,000             

Subtotal -                      -                  20,000             
SERVICE TOTAL 214,246$          243,590$          189,988$          
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SERVICE:   Downtown Development Authority
Marketing and Advertising

FUND:  Downtown Development Authority Marketing Fund

Service Description:
The Longmont Downtown Development Authority (LDDA) is a special district created in 1982 for
the purpose of stimulating and guiding redevelopment within its boundaries.  The service is
supported largely by a special property tax levied on all real and personal property located within
LDDA boundaries.  This service provides for the marketing and advertising in the LDDA.

LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                   -                   46,479             
112 Wages - Temporary 18,392             25,000             18,000             
121 Wages - Overtime 2,580               -                   -                   
126 Retirement Health Savings Plan -                   -                   270                  
128 FICA 1,000               1,550               1,116               
129 Medicare 234                  4,954               935                  
131 MOPC -                   -                   2,324               
132 Employee Insurance -                   -                   6,230               
133 Employee Retirement -                   -                   2,882               
136 Unemployment Insurance -                   -                   139                  
137 Staff Training and Conferences -                   1,000               -                   
139 Dental Insurance -                   -                   68                    
142 Food Allowance 1,585               2,000               -                   

Subtotal 23,791             34,504             78,443             
Operating and Maintenance
210 Office Supplies 421                  1,000               1,000               
217 Dues and Subscriptions 924                  800                  800                  
229 Materials and Supplies 8,661               7,500               7,500               
230 Printing and Copier Supplies 947                  1,000               1,000               
232 Building Repair and Maintenance 170                  -                   -                   
243 Non-Capital Computer Equipment and Supplies 1,995               -                   -                   
245 Mileage Allowance 33                    200                  200                  
246 Liability Insurance 495                  1,000               1,000               
250 Professional and Contracted Services 51,282             33,140             55,000             
252 Advertising and Legal Notices 53,535             47,856             22,440             
263 Postage 114                  2,000               2,000               
264 Printing and Copying 5,601               10,000             7,000               
269 Other Services and Charges 13,658             7,000               5,000               

Subtotal 137,836           111,496           102,940           
SERVICE TOTAL 161,627$          146,000$          181,383$          

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
LDDA Executive Director 0.00 0.00 0.18
Marketing and Development Program Coordinator 0.00 0.00 0.50
Total 0.00 0.00 0.68
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Budge ted Positions: 2010 Budge t 2011 Budge t 2012 Budge t
LDDA Executive Direc tor 0.00 0.00 0.25
Marketing and Development Program Coordinator 0.00 0.00 0.25
Tota l 0.00 0.00 0.50

SERVICE:   Downtown Development Authority
Arts and Entertainment

FUND:  Downtown Development Authority Marketing Fund

Service Description:
The Longmont Downtown Development Authority (LDDA) is a special district created in 1982 for
the purpose of stimulating and guiding redevelopment within its boundaries.  The service is
supported largely by a special property tax levied on all real and personal property located within
LDDA boundaries.  This service provides for the marketing and advertising in the LDDA.

LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                   -                   41,473             
112 Wages - Temporary -                   -                   9,800               
126 Retirement Health Savings Plan -                   -                   200                  
128 FICA -                   -                   608                  
129 Medicare -                   -                   743                  
131 MOPC -                   -                   2,074               
132 Employee Insurance -                   -                   5,559               
133 Employee Retirement -                   -                   2,571               
136 Unemployment Insurance -                   -                   124                  
139 Dental Insurance -                   -                   61                    

Subtotal -                  -                  63,213             
Operating and Maintenance
229 Materials and Supplies -                   -                   27,000             
249 Operating Leases and Rentals -                   -                   15,000             
250 Professional and Contracted Services -                   -                   96,700             
252 Advertising and Legal Notices -                   -                   48,000             
264 Printing and Copying -                   -                   9,000               

Subtotal -                  -                  195,700           
SERVICE TOTAL -$                 -$                 258,913$          
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LINE ITEM BUDGET

DOWNTOWN PARKING FUND - Fund Summary

Fund Description
The Downtown Parking Fund is a capital improvement fund.  Revenue is collected from parking
permits sold for the five General Improvement District parking lots in the downtown area.

P e rso na l S e rvice s 2010 Actua l 2011 Bud g e t 2012 Bu dg e t
111 S alaries  and W ages -                   -                   5 ,610               
112 W ages  - Tem porary -                   -                   9 ,872               
126 Retirem ent Health S avings  P lan -                   -                   20                    
128 F ICA -                   -                   612                  
129 M edic are -                   -                   224                  
131 M O P C -                   -                   281                  
132 E m ploy ee Ins uranc e -                   -                   752                  
133 E m ploy ee Ret irem ent -                   -                   348                  
136 Unem ploy m ent Ins uranc e -                   -                   17                    
139 Dental Ins uranc e -                   -                   8                     
142 F ood A llowanc e -                   150                  150                  

S ub total -                  150                 17,894             
O pe ra tin g  a n d  M a in te na nce
210 O ffic e S upplies -                   250                  250                  
229 M aterials  and S upplies 1,249               1 ,000               1 ,000               
230 P rin t ing and Copier S upplies 72                    125                  125                  
232 B uilding Repair and M aintenanc e 102                  200                  200                  
241 G rounds  M aintenanc e 59                    -                   -                   
246 Liab ility  Ins uranc e 2,509               3 ,500               3 ,500               
249 O perat ing Leas es  and Renta ls 1,534               1 ,700               1 ,700               
250 P rofes s ional and Contrac ted S ervic es 13,371             18,000             18,000             
252 A dvert is ing and Legal Notic es 1,777               2 ,000               2 ,000               
260 Utilit ies 147                  300                  300                  
263 P os tage 125                  300                  300                  
264 P rin t ing and Copy ing 7                     250                  250                  
269 O ther S ervic es  and Charges -                   400                  400                  

S ub total 20,952             28,025             28,025             
Non -O pe ra ting  Ex p e n se
970 Trans fers  to  O ther Funds 13,500             16,137             -                      
974 A rt in P ublic  P lac es  Trans fers 72                    -                      -                      

S ub total 13,572             16,137             -                  
Ca p ita l O u tla y
473 S ite  Im provem ents ,  Lands c aping, S t reet Developm ent 975                  -                      -                      

S ub total 975                 -                  -                  
S ERV ICE T O T AL 35,499$            44,312$            45,919$            

2010 Actual 2011 Budget 2012 Budget
Personal Services -                    150                   17,894              
Operating and Maintenance 20,952              28,025              28,025              
Non-Operating 13,572              16,937              -                    
Capital 975                   79,200              10,000              
TOTAL 35,499$            124,312$          55,919$            

Budge te d P ositions: 2010 Budge t 2011 Budge t 2012 Budge t
LDDA  E xec utive Direc tor 0.00 0.00 0.05
Tota l 0.00 0.00 0.05
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Downtown Parking Fund – Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 352,938$         405,463$         9,099$             

Committed Working Capital -                   360,132           -                   

SOURCES OF FUNDS
REVENUES
  Parking Permits 53,141             55,400             55,400             
  Interest Income 4,037               6,500               5,000               
  Interfund Transfers 32,953             26,180             22,261             
  Adjustment for GAAP Revenue (2,107)              -                       -                       

TOTAL FUNDS 88,024             88,080             82,661             

EXPENDITURES
Personal Services -                   150                  17,894             
Operating and Maintenance 20,952             28,025             28,025             
Non-Operating 13,572             16,937             -                   
Capital 975                  79,200             10,000             

TOTAL EXPENDITURES 35,499             124,312           55,919             

ENDING WORKING CAPITAL 405,463           9,099               35,841             

CONTRIBUTION TO/(FROM) RESERVES 52,525$           (36,232)$          26,742$           

DOWNTOWN PARKING FUND PROJECTS 2012 Budget
DR-23 Downtown Parking Lot Improvements 10,000$           

CAPITAL IMPROVEMENT PROGRAM PROJECTS
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FLEET FUND - Fund Summary

Fund Description
The Fleet Fund pays for all expenses associated with maintaining and replacing all vehicles and
related equipment in the City fleet.  The revenue to the Fleet Fund is actually money transferred
from all of the “user funds” in the City.  Thus, the Electric Fund, the Sanitation Fund, the General
Fund and others all transfer money into the Fleet Fund to pay for vehicle and equipment
maintenance and replacement.  Using a centralized Fleet Fund and a fleet maintenance staff
provides greater efficiencies and lower costs than if each City fund maintained its own vehicles.

The Fleet Fund contains one budget service.  Administration of this fund is provided by the Finance
Department.

Fleet Charges for Service
The charges assessed to the City’s user funds have two components.  Users are charged a
maintenance fee based on actual history for the cost of routine maintenance to their vehicles,
such as tune-ups, tire replacement and repairs.  The Fleet Fund accumulates money for each
City vehicle in order to purchase the replacement for that vehicle when it has outlived its usefulness.
The total amount accumulated is based on an estimated replacement cost at the time the vehicle
is initially purchased.  Because of the collection of replacement funds, the Fleet Fund will usually
have a very high fund balance.  Most of the fund balance in the Fleet Fund represents money
already accumulated for vehicles at various stages of their useful life, some very close to
replacement (which means there will be a large amount of money accumulated for them) and
others that are only a year or two old.

2012 Budget
Approximately $2.7 million is budgeted for the purchase of replacement vehicles and equipment.

2010 Actual 2011 Budget 2012 Budget
Personal Services 1,126,806         1,163,983         1,178,608         
Operating and Maintenance 2,169,113         2,348,399         2,555,493         
Non-Operating 794,528            1,157                5,790                
Capital 3,203,768         5,158,637         3,008,835         
TOTAL 7,294,215$       8,672,176$       6,748,726$       
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FLEET FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 17,421,009$    17,647,134$    15,339,679$    

Committed Working Capital -                   1,243,942        -                   

SOURCES OF FUNDS
REVENUES
  Transfers from Other Funds 7,089,003        7,358,663        7,722,926        
  Interest 201,742           250,000           150,670           
  Miscellaneous 676,590           -                   -                   
  Adjustment for GAAP Revenue (194,321)          -                   -                   

TOTAL FUNDS 7,773,014        7,608,663        7,873,596        

EXPENSES
Personal Services 1,126,806        1,163,983        1,178,608        
Operating and Maintenance 2,169,113        2,348,399        2,555,493        
Non-Operating 794,528           1,157               5,790               
Capital 3,203,768        5,158,637        3,008,835        

Total Operating Expenses 7,294,215        8,672,176        6,748,726        
Adjustment for GAAP Expenses 252,674           -                   -                   

TOTAL ADJUSTED EXPENSES 7,546,889        8,672,176        6,748,726        

ENDING WORKING CAPITAL 17,647,134      15,339,679      16,464,549      

CONTRIBUTION TO/(FROM) RESERVES 226,125$         (1,063,513)$     1,124,870$      

FLEET FUND PROJECTS 2012 BUDGET

PB-1 Municipal Buildings Roof Improvements 4,080$          
PB-7 Fleet Building Expansion 282,859        

TOTAL 286,939$      

CAPITAL IMPROVEMENT PROGRAM PROJECTS
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SERVICE:  Fleet

FUND:  Fleet Fund
DEPARTMENT:  Finance and Support Services

Service Description:
Fleet is responsible for the maintenance, management and replacement of City vehicles and
support equipment so that all user departments are better able to serve the public.  Services
provided include preventive maintenance and repairs, emergency repairs, fueling operations,
vehicle specifications and replacement schedules.  Provision of these services are based on
economic analyses of cost, operational needs, productivity and technology.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Fleet Manager 1.00 1.00 1.00
Fleet Operations Supervisor 1.00 1.00 1.00
Master ASE Equipment Mechanic 7.00 7.00 7.00
Senior Equipment Mechanic 1.00 1.00 1.00
Equipment Mechanic II 2.00 2.00 2.00
Administrative Analyst 1.00 1.00 1.00
Inventory Control Technician 1.00 1.00 1.00
Fleet Service Coordinator 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Total 16.00 16.00 16.00
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SERVICE:  Fleet

LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 824,573                863,445                 869,663                 
114 Skill Based Pay -                       900                       900                       
121 Wages - Overtime 13,650                 16,000                   16,000                   
122 Longevity Compensation 3,840                   3,960                    4,080                    
123 Leave Expense 28,829                 2,900                    3,200                    
126 Retirement Health Savings Plan 9,231                   6,400                    6,400                    
129 Medicare 9,190                   10,851                   10,936                   
131 MOPC 42,165                 43,174                   43,483                   
132 Employee Insurance 104,107                116,565                 120,011                 
133 Employee Retirement 51,184                 51,805                   53,047                   
135 Compensation Insurance 18,797                 22,159                   22,839                   
136 Unemployment Insurance 1,730                   2,159                    2,611                    
137 Staff Training and Conferences 8,864                   12,000                   12,000                   
139 Dental Insurance 3,817                   4,315                    6,088                    
141 Uniforms and Protective Clothing 6,702                   7,200                    7,200                    
142 Food Allowance 127                      150                       150                       

Subtotal 1,126,806            1,163,983              1,178,608              
Operating and Maintenance
210 Office Supplies 441                      750                       750                       
216 Reference Books and Materials 599                      500                       500                       
217 Dues and Subscriptions 501                      980                       980                       
218 Non-Capital Equipment and Furniture 24,710                 30,700                   24,000                   
220 Gas and Oil 911,019                1,121,233              1,320,590              
221 Parts 602,005                531,000                 531,000                 
225 Freight 47                        150                       150                       
228 Janitorial Supplies 2,873                   2,850                    2,850                    
229 Materials and Supplies 6,866                   7,000                    7,000                    
230 Printing and Copier Supplies 183                      350                       275                       
232 Building Repair and Maintenance 1,478                   400                       4,200                    
233 Facility Repair and Maintenance 7,503                   9,000                    9,000                    
240 Equipment Repair and Maintenance 11,962                 16,410                   21,211                   
243 Non-Capital Computer Equipment and Supplies 12,328                 5,000                    1,675                    
246 Liability Insurance 3,760                   3,770                    4,141                    
247 Safety Expenses 1,348                   3,500                    3,500                    
249 Operating Leases and Rentals 46,350                 50,400                   48,000                   
250 Professional and Contracted Services 253,968                251,000                 251,000                 
259 Licenses and Permits 416                      750                       750                       
260 Utilities 13,842                 13,600                   13,900                   
261 Telephone Charges 1,343                   1,500                    1,400                    
262 Radio Repair and Maintenance 44,352                 77,115                   77,115                   
263 Postage 915                      1,000                    1,000                    
264 Printing and Copying 249                      500                       500                       
269 Other Services and Charges 480                      600                       540                       
270 Administrative and Management Services 219,575                218,341                 229,466                 

Subtotal 2,169,113            2,348,399              2,555,493              
Non-Operating Expense
970 Transfers to Other Funds 794,450                1,157                    5,790                    
974 Art in Public Places Transfers 78                        -                        -                        

Subtotal 794,528               1,157                    5,790                    
Capital Outlay
432 Vehicles 3,186,911             5,152,037              2,721,896              
440 Machinery and Equipment 9,044                   6,600                    -                        
475 Building and Facility Improvement 7,813                   -                        -                        

Subtotal 3,203,768            5,158,637              2,721,896              
SERVICE TOTAL 7,294,215$           8,672,176$            6,461,787$            
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GENERAL IMPROVEMENT DISTRICT NO. 1 FUND - Fund Summary

Fund Description
The Longmont General Improvement District (GID) No. 1 is a special district in the downtown
area which was created in the mid 1960s for the primary purposes of financing land acquisition,
construction and maintenance of public parking lots and pedestrian breezeways to provide access
to the businesses on Main Street.  A property tax of 6.798 mills is levied on all real and personal
property within the district and accumulated in the GID No. 1 Fund.

2012 Budget
Expenditures in the 2012Budget are for routine maintenance of the parking lots and pedestrian
breezeways located within the GID.

2010 Actual 2011 Budget 2012 Budget
Personal Services -                    -                    21,303              
Operating and Maintenance 64,820              76,347              83,219              
Non-Operating 16,325              19,560              -                    
Capital -                    -                    -                    
TOTAL 81,145$            95,907$            104,522$          

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
LDDA Executive Director 0.00 0.00 0.07
Total 0.00 0.00 0.07
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GENERAL IMPROVEMENT DISTRICT NO. 1 FUND - Fund Statement

LINE ITEM BUDGET

2010 Actual 2011 Budget 2012 Budget
BEG INNING  WO RKING  CAPIT AL 90,099$           118,485$         93,332$           

C ommitted Working C apital -                   20,132             -                   

SO URCES O F FUNDS
REVENUES
  Property Taxes 86,111             78,615             85,977             
  Autom obile Taxes 5,943               7,000               5,800               
  Interest Incom e 1,812               5,271               1,300               
  Miscellaneous 17,287             -                   -                   
  Adjustment for GAAP Revenue (1,622)              -                   -                   

T O T AL FUNDS 109,531           90,886             93,077             

EXPENDIT URES
Personal Services -                   -                   21,303             
O perating and Maintenance 64,820             76,347             83,219             
Non-O perating 16,325             19,560             -                   
Capital O utlay -                   -                   -                   

T O T AL EXPENDIT URES 81,145             95,907             104,522           

ENDING  WO RKING  CAPIT AL 118,485           93,332             81,887             

CO NTRIBUTIO N TO /(FRO M) RESERVES 28,386$           (5,021)$            (11,445)$          

P e rso n a l  S e rv ice s 2010 A ctu a l 2011 B u d g e t 2012 Bu d g e t
111 S a laries  and W ages -                   -                   8 ,416               
112 W ages  - Tem porary -                   -                   9 ,872               
126 Ret irem ent  Health S avings  P lan -                   -                   30                    
128 F IC A -                   -                   612                  
129 M edic are -                   -                   265                  
131 M O P C -                   -                   421                  
132 E m ploy ee Ins uranc e -                   -                   1 ,128               
133 E m ploy ee Ret irem ent -                   -                   522                  
136 Unem ploy m ent Ins uranc e -                   -                   25                    
139 Denta l Ins uranc e -                   -                   12                    

S ub to ta l -                      -                  21,303             
O p e ra tin g  a n d  M a in te n a n ce
210 O ffic e  S upp lies -                   200                  200                  
229 M ateria ls  and  S upp lies 2,038               2 ,500               2 ,500               
232 B u ild ing  Repa ir and  M ain tenanc e 98                    150                  150                  
241 G rounds  M ain tenanc e 25                    5 ,000               5 ,000               
246 Liabil ity  Ins uranc e 2,972               3 ,500               3 ,500               
249 O pera t ing Leas es  and  R enta ls 511                  500                  500                  
250 P rofes s ional and  C ont rac ted S ervic es 51,171             50 ,000             60,000             
260 Ut ilit ies 956                  1 ,000               1 ,000               
263 P os tage 9                     200                  200                  
264 P rint ing and C opy ing 21                    200                  200                  
269 O ther S ervic es  and  Charges -                   1 ,000               1 ,000               
270 A dm inis tra t ive  and M anagem ent S ervic es 7,020               12 ,097             8 ,969               

S ub to ta l 64,820             76 ,347             83,219             
N o n -O p e ra tin g  Ex p e n se
970 Trans fers  to  O ther F unds 16,325             19 ,560             -                   

S ub to ta l 16,325             19 ,560             -                  
S ERV IC E T O T A L 81,145$            95 ,907$             104,522$          
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GOLF FUND - Fund Summary

Fund Description
The Golf Fund includes four budget services: Golf Administration; Sunset Golf Course; Twin Peaks
Golf Course; and Ute Creek Golf Course.  Administration of this fund is provided by the Public
Works and Natural Resources Department.

This fund’s source of revenues are fees for services paid by those who golf, including greens
fees, season passes, golf car rentals and driving range fees.

2010 Actual 2011 Budget 2012 Budget
Personal Services 953,792            1,006,346         1,033,715         
Operating and Maintenance 977,780            1,107,593         1,044,835         
Non-Operating 116,499            71,907              206,212            
Capital 23,387              335,400            -                    
TOTAL 2,071,458$       2,521,246$       2,284,762$       
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GOLF FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 12,142$           252,193$         314,742$         

Committed Working Capital -                   26,452             -                   

SOURCES OF FUNDS
REVENUES
  Charges for Services 2,305,502        2,341,500        2,341,500        
  Developer Participation Fee 10,108             -                   -                   
  Interest 6,478               347                  3,584               
  Loan Proceeds -                   260,400           -                   
  Miscellaneous 6,674               8,000               8,000               
  Estimated Revenue Adjustment -                   -                   -                   
  Adjustment for GAAP Revenue (27,419)            -                   -                   

TOTAL FUNDS 2,301,343        2,610,247        2,353,084        

EXPENSES BY BUDGET SERVICE
Golf Administration 369,968           379,814           490,871           
Sunset Golf Course 361,429           354,048           355,702           
Twin Peaks Golf Course 580,262           670,049           647,682           
Ute Creek Golf Course 759,799           1,041,585        790,507           
CIP Projects -                   75,750             -                   

Total Operating Expenses 2,071,458        2,521,246        2,284,762        
Adjustment for GAAP Expenses (10,166)            -                   -                   
TOTAL EXPENDITURES 2,061,292        2,521,246        2,284,762        

ENDING WORKING CAPITAL 252,193           314,742           383,064           

CONTRIBUTION TO/(FROM) RESERVES 240,051$         89,001$           68,322$           
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SERVICE:  Golf Administration

FUND:  Golf Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
Within the Natural Resources Division, Golf Administration provides all administrative and
supervisory tasks for the three City golf courses. Activities include preparing and monitoring the
budget, purchasing equipment, supplies and services, preparing usage and revenue reports,
revenue forecasting, recommending fees and charges, public relations, marketing and providing
staff support for the Golf Course Advisory Board.  This service also includes expenses for the
Longmont Junior Golf program.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Golf Operations Manager 0.70 0.70 0.70
Administrative Assistant 0.50 0.50 0.50
Total 1.20 1.20 1.20
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LINE ITEM BUDGET

SERVICE:  Golf Administration

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 75,120             84,107             84,735             
112 Wages - Temporary -                   -                   21,840             
122 Longevity Compensation 1,302               1,344               1,386               
123 Leave Expense 2,785               3,500               3,900               
126 Retirement Health Savings Plan 682                  480                  480                  
128 FICA -                   -                   1,354               
129 Medicare 270                  304                  621                  
131 MOPC 4,157               4,205               4,237               
132 Employee Insurance 10,124             11,354             11,693             
133 Employee Retirement 5,054               5,047               5,169               
135 Compensation Insurance 34                    33                    29                    
136 Unemployment Insurance 168                  210                  254                  
137 Staff Training and Conferences 515                  2,400               2,400               
139 Dental Insurance 371                  421                  594                  
142 Food Allowance 142                  400                  400                  

Subtotal 100,723           113,805           139,092           
Operating and Maintenance
210 Office Supplies 398                  400                  400                  
216 Reference Books and Materials -                   -                   100                  
217 Dues and Subscriptions 3,144               3,110               3,470               
229 Materials and Supplies 533                  2,400               2,400               
230 Printing and Copier Supplies 316                  300                  500                  
240 Equipment Repair and Maintenance 123                  300                  300                  
243 Non-Capital Computer Equipment and Supplies 1,780               1,275               700                  
245 Mileage Allowance -                   50                    100                  
246 Liability Insurance 224                  227                  299                  
249 Operating Leases and Rentals 109                  300                  -                   
250 Professional and Contracted Services 1,957               8,000               8,000               
252 Advertising and Legal Notices 13,482             14,000             14,000             
261 Telephone Charges 1,051               1,200               1,200               
263 Postage 226                  500                  500                  
264 Printing and Copying 1,972               1,800               2,000               
270 Administrative and Management Services 127,665            160,990            111,598            

Subtotal 152,979           194,852           145,567           
Non-Operating Expense
924 Interest Expense on Leases 91,174             -                      -                      
925 Amortization of Bond Issue Expenses 21,181             -                      -                      
927 Principal on Notes and Contracts -                      70,000             199,739            
928 Interest Expense on Notes and Contracts 2,004               -                      -                      
970 Transfers to Other Funds 1,906               1,157               6,473               

Subtotal 116,265           71,157             206,212           
SERVICE TOTAL 369,968$          379,814$          490,871$          
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SERVICE:  Sunset Golf Course

FUND:  Golf Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service includes the costs for operations, maintenance and improvements at Sunset Golf
Course.  Activities include clubhouse operation and maintenance, golf professional services,
golf course mowing and maintenance, irrigation system maintenance, building maintenance,
equipment repair and replacement and course improvement projects.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Golf Operations Manager 0.10 0.10 0.10
Golf Course Supervisor 0.20 0.25 0.25
Golf Course Equipment Mechanic 0.20 0.25 0.25
Sr Grounds Maintenance Technician 1.00 1.00 1.00
Grounds Maintenance Technician II 1.00 1.00 1.00
Total 2.50 2.60 2.60
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LINE ITEM BUDGET
SERVICE:  Sunset Golf Course

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 115,233            124,432            124,570            
112 Wages - Temporary 26,040             27,320             26,880             
114 Skill Based Pay 15                    -                   -                   
121 Wages - Overtime 1,223               3,066               3,066               
122 Longevity Compensation 186                  192                  198                  
123 Leave Expense 4,317               -                   -                   
126 Retirement Health Savings Plan 1,119               1,040               1,040               
128 FICA 1,555               1,694               1,667               
129 Medicare 1,666               2,037               2,063               
131 MOPC 5,440               6,222               6,228               
132 Employee Insurance 14,059             16,797             17,191             
133 Employee Retirement 6,614               7,466               7,599               
135 Compensation Insurance 428                  1,018               943                  
136 Unemployment Insurance 234                  312                  374                  
139 Dental Insurance 514                  622                  873                  
141 Uniforms and Protective Clothing 216                  396                  500                  

Subtotal 178,858           192,614           193,192           
Operating and Maintenance
210 Office Supplies -                   100                  100                  
218 Non-Capital Equipment and Furniture 1,972               1,600               2,000               
222 Chemicals 6,135               8,000               8,000               
228 Janitorial Supplies 600                  1,100               1,000               
229 Materials and Supplies 310                  1,000               800                  
230 Printing and Copier Supplies -                   -                   300                  
232 Building Repair and Maintenance 9,930               7,100               7,450               
240 Equipment Repair and Maintenance 2,390               21,400             9,400               
241 Grounds Maintenance 13,804             10,000             10,000             
243 Non-Capital Computer Equipment and Supplies 8,258               1,700               1,700               
246 Liability Insurance 4,280               5,216               3,330               
247 Safety Expenses 280                  600                  600                  
249 Operating Leases and Rentals 3,027               3,900               3,900               
250 Professional and Contracted Services 49,278             48,100             48,100             
259 Licenses and Permits -                   200                  200                  
260 Utilities 8,150               9,000               9,000               
261 Telephone Charges 1,583               1,860               1,860               
262 Radio Repair and Maintenance -                   100                  100                  
264 Printing and Copying 1,809               2,500               2,500               
269 Other Services and Charges 6,459               5,800               6,500               
273 Fleet Lease - Operating and Maintenance 10,663             5,941               5,038               
274 Fleet Lease - Replacement 53,643             26,217             40,632             

Subtotal 182,571           161,434           162,510           
SERVICE TOTAL 361,429$          354,048$          355,702$          
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SERVICE:  Twin Peaks Golf Course

FUND:  Golf Fund
DEPARTMENT:   Public Works and Natural Resources

Service Description:
This service includes the costs for operations, maintenance and improvements at Twin Peaks
Golf Course.  Activities include clubhouse operation and maintenance, golf professional services,
golf course mowing and maintenance, irrigation system maintenance, building maintenance,
equipment repair and replacement and course improvement projects.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Golf Operations Manager 0.10 0.10 0.10
Golf Course Supervisor 0.80 0.75 0.75
Golf Course Equipment Mechanic 0.80 0.75 0.75
Sr Grounds Maintenance Technician 1.00 1.00 1.00
Grounds Maintenance Technician II 1.00 1.00 1.00
Total 3.70 3.60 3.60
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SERVICE:  Twin Peaks Golf Course

LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 170,571            181,001            181,237            
112 Wages - Temporary 49,410             54,120             53,421             
121 Wages - Overtime 1,561               6,321               6,321               
122 Longevity Compensation 186                  192                  198                  
123 Leave Expense 4,609               -                   -                   
126 Retirement Health Savings Plan 1,867               1,440               1,440               
128 FICA 3,130               3,355               3,312               
129 Medicare 2,828               3,278               3,270               
131 MOPC 8,885               9,051               9,062               
132 Employee Insurance 22,188             24,434             25,011             
133 Employee Retirement 10,804             10,860             11,056             
135 Compensation Insurance 777                  811                  2,017               
136 Unemployment Insurance 369                  453                  544                  
139 Dental Insurance 814                  905                  1,269               
141 Uniforms and Protective Clothing 1,068               824                  1,100               

Subtotal 279,069           297,045           299,258           
Operating and Maintenance
210 Office Supplies 84                    200                  200                  
218 Non-Capital Equipment and Furniture 1,400               4,000               3,000               
222 Chemicals 13,932             20,000             20,000             
228 Janitorial Supplies 2,160               2,500               2,500               
229 Materials and Supplies 1,273               8,400               8,400               
230 Printing and Copier Supplies -                   -                   500                  
232 Building Repair and Maintenance 7,446               16,000             16,420             
240 Equipment Repair and Maintenance 14,938             57,000             33,000             
241 Grounds Maintenance 12,389             21,000             21,000             
243 Non-Capital Computer Equipment and Supplies 4,175               2,000               2,000               
246 Liability Insurance 5,632               6,194               5,688               
247 Safety Expenses 434                  1,600               1,600               
249 Operating Leases and Rentals 11,286             12,300             12,300             
250 Professional and Contracted Services 64,092             68,900             69,001             
259 Licenses and Permits 100                  200                  200                  
260 Utilities 38,913             36,000             39,000             
261 Telephone Charges 1,688               1,800               1,800               
262 Radio Repair and Maintenance -                   200                  200                  
263 Postage 126                  -                   -                   
264 Printing and Copying 1,524               3,500               2,500               
269 Other Services and Charges 11,319             12,500             12,500             
273 Fleet Lease - Operating and Maintenance 25,253             12,678             21,662             
274 Fleet Lease - Replacement 76,954             86,032             74,953             

Subtotal 295,120           373,004           348,424           
Non-Operating Expense
974 Art in Public Places Transfers 60                    -                      -                      

Subtotal 60                   -                  -                  
Capital Outlay
473 Site Improvements, Landscaping, Street Developmen 6,013               -                      -                      

Subtotal 6,013               -                  -                  
SERVICE TOTAL 580,262$          670,049$          647,682$          
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SERVICE:  Ute Creek Golf Course

FUND:  Golf Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service includes the costs for operations, maintenance and improvements at Ute Creek
Golf Course. Activities include clubhouse operation and maintenance, golf professional services,
golf course mowing and maintenance, irrigation system maintenance, building maintenance,
equipment repair and replacement and course improvement projects.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Golf Operations Manager 0.10 0.10 0.10
Golf Course Supervisor 1.00 1.00 1.00
Golf Course Equipment Mechanic 1.00 1.00 1.00
Grounds Maintenance Technician II 2.00 2.00 2.00
Total 4.10 4.10 4.10
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LINE ITEM BUDGET

SERVICE:  Ute Creek Golf Course

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 195,008              201,349               201,899               
112 Wages - Temporary 117,612              119,960               119,520               
114 Skill Based Pay -                     900                     900                     
121 Wages - Overtime 4,121                 10,926                8,091                  
122 Longevity Compensation 3,846                 3,972                  4,098                  
123 Leave Expense 6,642                 -                      -                      
126 Retirement Health Savings Plan 2,289                 1,640                  1,640                  
128 FICA 7,410                 7,348                  7,410                  
129 Medicare 2,703                 2,956                  2,885                  
131 MOPC 9,774                 10,068                10,095                
132 Employee Insurance 24,083               27,181                27,862                
133 Employee Retirement 11,885               12,081                12,316                
135 Compensation Insurance 7,523                 1,814                  2,037                  
136 Unemployment Insurance 400                    504                     606                     
139 Dental Insurance 883                    1,007                  1,414                  
141 Uniforms and Protective Clothing 963                    1,176                  1,400                  

Subtotal 395,142             402,882              402,173              
Operating and Maintenance
210 Office Supplies 34                      200                     200                     
218 Non-Capital Equipment and Furniture 3,974                 6,000                  7,000                  
222 Chemicals 17,009               28,000                28,000                
228 Janitorial Supplies 2,506                 2,500                  2,500                  
229 Materials and Supplies 7,372                 7,120                  7,120                  
230 Printing and Copier Supplies -                     -                      500                     
232 Building Repair and Maintenance 3,164                 8,600                  9,020                  
240 Equipment Repair and Maintenance 18,257               28,000                28,000                
241 Grounds Maintenance 18,181               23,500                23,500                
243 Non-Capital Computer Equipment and Supplies 3,985                 2,000                  2,000                  
246 Liability Insurance 7,552                 7,525                  8,440                  
247 Safety Expenses 1,267                 1,500                  1,500                  
249 Operating Leases and Rentals 12,283               14,000                14,000                
250 Professional and Contracted Services 71,292               76,700                76,700                
259 Licenses and Permits 200                    200                     200                     
260 Utilities 43,805               43,000                43,000                
261 Telephone Charges 1,570                 2,540                  2,060                  
262 Radio Repair and Maintenance -                     200                     200                     
264 Printing and Copying 1,382                 4,000                  3,500                  
269 Other Services and Charges 15,522               17,500                17,500                
273 Fleet Lease - Operating and Maintenance 34,436               24,655                30,408                
274 Fleet Lease - Replacement 83,318               80,563                82,986                

Subtotal 347,109             378,303              388,334              
Non-Operating Expense
974 Art in Public Places Transfers 174                    -                      -                      

Subtotal 174                   -                     -                     
Capital Outlay
440 Machinery and Equipment -                     260,400               -                      
473 Site Improvements, Landscaping, Street Development 17,374               -                      -                      

Subtotal 17,374               260,400              -                     
SERVICE TOTAL 759,799$            1,041,585$          790,507$             
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LINE ITEM BUDGET

LIBRARY SERVICES FUND – Fund Summary

Fund Description
The Library Services Fund was created for the purpose of receiving funds donated or granted to
the Longmont Public Library.  Additional revenues include funds from the Friends of the Library.
These funds are primarily used to supplement book purchases in the General Fund and for special
library programming.

2010 Actual 2011 Budget 2012 Budget
Personal Services 246                   -                    -                    
Operating and Maintenance 62,183              50,500              50,500              
Non-Operating 37,798              20,500              20,500              
Capital 16,100              -                    -                    
TOTAL 116,327$          71,000$            71,000$            

Personal Services 2010 Actual 2011 Budget 2012 Budget
112 Wages - Temporary 125                  -                   -                   
142 Food Allowance 121                  -                   -                   

Subtotal 246                 -                  -                  
Operating and Maintenance
210 Office Supplies 38                    -                   -                   
211 Adult Books 1,428               20,000             20,000             
212 Children's Books 3,437               2,000               2,000               
215 Audiovisual Materials 12,350             5,500               5,500               
216 Reference Books and Materials 3,982               11,000             11,000             
218 Non-Capital Equipment and Furniture 9,712               -                   -                   
229 Materials and Supplies 7,785               -                   -                   
240 Equipment Repair and Maintenance 4,896               -                   -                   
243 Non-Capital Computer Equipment and Supplies 8,677               -                   -                   
250 Professional and Contracted Services 8,057               12,000             12,000             
263 Postage 613                  -                   -                   
264 Printing and Copying 759                  -                   -                   
269 Other Services and Charges 449                  -                   -                   

Subtotal 62,183             50,500             50,500             
Non-Operating Expense
970 Transfers to Other Funds 37,798             20,500             20,500             

Subtotal 37,798             20,500             20,500             
Capital Outlay
440 Machinery and Equipment 16,100             -                      -                      

Subtotal 16,100             -                  -                  
SERVICE TOTAL 116,327$          71,000$            71,000$            
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LIBRARY SERVICES FUND – Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 99,805$           102,320$         102,320$         

SOURCES OF FUNDS
REVENUES
  Interest 829                  1,000               1,000               
  Grants and Donations 95,836             53,000             53,000             
  Miscellaneous 22,474             17,000             17,000             
  Adjustment for GAAP Revenue (297)                 -                   -                   

TOTAL FUNDS 118,842           71,000             71,000             

EXPENSES BY BUDGET SERVICE
Personal Services 246                  -                   -                   
Operating and Maintenance 62,183             50,500             50,500             
Non-Operating 37,798             20,500             20,500             

TOTAL EXPENDITURES 116,327           71,000             71,000             

ENDING WORKING CAPITAL 102,320           102,320           102,320           

CONTRIBUTION TO/(FROM) RESERVES 2,515$             -$                 -$                 
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Fund Description
The Lodger’s Tax Revenue Fund was created for the purpose of promoting tourism, conventions
and related activities and acquiring related facilities.  Ninety percent of the expense is paid to the
Longmont Area Visitors Association and the remaining amount is used to provide tourism grants
to the community.

LINE ITEM BUDGET

LODGERS’ TAX SERVICES FUND – Fund Summary

2010 Actual 2011 Budget 2012 Budget
Personal Services -                    -                    -                    
Operating and Maintenance 296,514            258,699            249,639            
Non-Operating 3,000                -                    -                    
Capital -                    -                    -                    
TOTAL 299,514$          258,699$          249,639$          

2010 Actual 2011 Budget 2012 Budget
Operating and Maintenance
250 Professional and Contracted Services 294,064            258,699            249,639            
252 Advertising and Legal Notices 2,450               

Subtotal 296,514           258,699           249,639           
Non-Operating Expense
970 Transfers to Other Funds 3,000               -                      -                      

Subtotal 3,000               -                  -                  
SERVICE TOTAL 299,514$          258,699$          249,639$          



City of Longmont, Colorado  2012 Operating Budget

Page 579

LODGERS’ TAX SERVICES FUND – Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 139,305$         103,471$         76,091$           

Committed Working Capital -                   29,380             -                   

SOURCES OF FUNDS
REVENUES
  Taxes 263,041           258,699           249,639           
  Interest 730                  2,000               1,000               
  Adjustment for GAAP Revenue (91)                   -                   -                   

TOTAL FUNDS 263,680           260,699           250,639           

EXPENDITURES
Operating and Maintenance 296,514           258,699           249,639           
Non-Operating 3,000               -                   -                   

TOTAL EXPENDITURES 299,514           258,699           249,639           

ENDING WORKING CAPITAL 103,471           76,091             77,091             

CONTRIBUTION TO/(FROM) RESERVES (35,834)$          2,000$             1,000$             
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LINE ITEM BUDGET

MUSEUM SERVICES FUND – Fund Summary

Fund Description
The Museum Services Fund was created for the purpose of receiving funds donated or granted
to the Longmont Museum. Additional revenues include programming fees. This fund administers
expenses related to fee-based program and special grants of the Longmont Museum.

2010 Actual 2011 Budget 2012 Budget
Personal Services 28,836              31,866              33,487              
Operating and Maintenance 67,289              56,985              57,590              
Non-Operating -                    -                    -                    
Capital -                    -                    -                    
TOTAL 96,125$            88,851$            91,077$            

Personal Services 2010 Actual 2011 Budget 2012 Budget
112 Wages - Temporary 26,629             28,745             28,745             
121 Wages - Overtime 149                  857                  857                  
128 FICA 1,668               1,835               1,782               
129 Medicare 390                  429                  2,093               
135 Compensation Insurance -                   -                   10                    

Subtotal 28,836             31,866             33,487             
Operating and Maintenance
210 Office Supplies 64                    50                    50                    
216 Reference Books and Materials 240                  400                  400                  
218 Non-Capital Equipment and Furniture 10,216             800                  800                  
223 Lab and Photo Supplies 20                    300                  300                  
225 Freight -                   200                  200                  
229 Materials and Supplies 12,604             11,375             11,875             
243 Non-Capital Computer Equipment and Supplies 1,173               1,400               1,400               
245 Mileage Allowance 205                  -                   -                   
246 Liability Insurance -                   -                   105                  
249 Operating Leases and Rentals 13,957             9,250               9,250               
250 Professional and Contracted Services 24,005             29,060             29,060             
263 Postage 324                  700                  700                  
264 Printing and Copying 4,093               3,150               3,150               
269 Other Services and Charges 388                  300                  300                  

Subtotal 67,289             56,985             57,590             
SERVICE TOTAL 96,125$            88,851$            91,077$            
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MUSEUM SERVICES FUND – Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 56,023$           44,550$           36,415$           

Committed Working Capital -                   8,135               -                   

SOURCES OF FUNDS
REVENUES
  Charges for Services 43,029             49,258             54,258             
  Grants and Donations 40,158             37,943             37,943             
  Interest 632                  -                   -                   
  Miscellaneous 1,233               1,650               1,650               
  Adjustment for GAAP Revenue (400)                 -                   -                   

TOTAL FUNDS 84,652             88,851             93,851             

EXPENSES BY BUDGET SERVICE
Personal Services 28,836             31,866             33,487             
Operating and Maintenance 67,289             56,985             57,590             

TOTAL EXPENDITURES 96,125             88,851             91,077             

ENDING WORKING CAPITAL 44,550             36,415             39,189             

CONTRIBUTION TO/(FROM) RESERVES (11,473)$          -$                 2,774$             
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LINE ITEM BUDGET

MUSEUM TRUST FUND – Fund Summary

Fund Description
The Museum Trust Fund is an expendable trust created for the purpose of receiving bequests to
the Longmont Museum. Additional revenues include gift shop revenues. This fund administers
expenses related to resale merchandise for the Museum’s gift shop, Museum advertising, and
collections acquisition, and provides additional support for exhibits and special programming of
the Longmont Museum.

Operating and Maintenance 2010 Actual 2011 Budget 2012 Budget
216 Reference Books and Materials -                   750                  750                  
224 Resale Merchandise 8,890               9,600               9,600               
229 Materials and Supplies 429                  1,350               1,350               
249 Operating Leases and Rentals 5,500               -                   -                   
250 Professional and Contracted Services 600                  600                  600                  
252 Advertising and Legal Notices 3,949               6,400               6,400               
269 Other Services and Charges 338                  300                  300                  

SERVICE TOTAL 19,706$            19,000$            19,000$            

2010 Actual 2011 Budget 2012 Budget
Personal Services -                    -                    -                    
Operating and Maintenance 19,706              19,000              19,000              
Non-Operating -                    -                    -                    
Capital -                    -                    -                    
TOTAL 19,706$            19,000$            19,000$            
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MUSEUM TRUST FUND – Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 89,601$           87,830$           87,880$           

Committed Working Capital -                   3,000               -                   

SOURCES OF FUNDS
REVENUES
  Sales 14,570             16,000             16,000             
  Interest 949                  3,000               2,000               
  Miscellaneous 3,648               3,050               3,005               
  Adjustment for GAAP Revenue (1,232)              -                   -                   

TOTAL FUNDS 17,935             22,050             21,005             

EXPENSES BY BUDGET SERVICE
Operating and Maintenance 19,706             19,000             19,000             

TOTAL EXPENDITURES 19,706             19,000             19,000             

ENDING WORKING CAPITAL 87,830             87,880             89,885             

CONTRIBUTION TO/(FROM) RESERVES (1,771)$            3,050$             2,005$             
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OPEN SPACE FUND - Fund Summary

Fund Description
In November 2000, Longmont voters approved increasing the sales and use tax rate by .2 cents
for twenty years for the acquisition and maintenance of open space.  Administration of this fund is
provided by the Public Works Natural Resources Department.

2010 Actual 2011 Budget 2012 Budget
Personal Services 136,556            182,276            261,698            
Operating and Maintenance 6,000,464         334,225            459,394            
Non-Operating 15,110,770       2,345,212         2,236,908         
Capital 1,251,220         2,673,697         2,677,413         
TOTAL 22,499,009$     5,535,410$       5,635,413$       
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OPEN SPACE FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 487,913$         10,761,222$    7,964,405$      

Committed Working Capital -                   361,514           -                   

SOURCES OF FUNDS
REVENUES
  Taxes 2,722,179        2,708,878        2,876,676        
  Intergovernmental Revenue -                   237,429           194,914           
  Interest 50,189             116,800           58,608             
  Miscellaneous 74,582             37,000             40,000             
  Estimated Bond Proceeds 29,947,173      -                   -                   
  Adjustment for GAAP Revenue (21,805)            -                   -                   

TOTAL FUNDS 32,772,318      3,100,107        3,170,198        

EXPENDITURES
Personal Services 136,556           182,276           261,698           
Operating and Maintenance 6,000,464        334,225           459,394           
Non-Operating 15,110,770      2,345,212        2,236,908        
Capital Projects 1,251,220        2,673,697        2,677,413        

TOTAL EXPENDITURES 22,499,009      5,535,410        5,635,413        

ENDING WORKING CAPITAL 10,761,222      7,964,405        5,499,190        

CONTRIBUTION TO/(FROM) RESERVES 10,273,309$    (2,435,303)$     (2,465,215)$     

OPEN SPACE FUND PROJECTS 2012 Budget
D-28 Spring Gulch #2 Drainage and Greenway Improvements 1,080,000$      
PR-10 Union Reservoir Land Acquisition & Development 752,500           
PR-77 McIntosh Lake District Park 22,000            
PR-101 Jim Hamm's Pond District Park 424,400           
PR-164 District Park and Trails Acquisition Program 398,513           

TOTAL 2,677,413$      

CAPITAL IMPROVEMENT PROGRAM PROJECTS
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SERVICE:  Open Space and Trails

FUND:   Open Space Fund
DEPARTMENT:   Public Works and Natural Resources

Service Description:
 This service includes the cost for administration, acquisition, improvement, maintenance and
preservation of the City’s open space.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Natural Resources Manager 0.00 0.00 0.50
Parks, Open Space and Greenways Manager 1.00 1.00 1.00
Natural Resources Specialist 0.00 0.50 0.50
Total 1.00 1.50 2.00
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SERVICE:  Open Space and Trails

LINE ITEM BUDGET

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 92,050                      123,011                     177,550                    
112 Wages - Temporary 16,006                      21,220                      28,520                      
121 Wages - Overtime 282                           500                           500                           
123 Leave Expense 177                           -                            -                           
126 Retirement Health Savings Plan 1,245                        600                           800                           
128 FICA 949                           1,316                        1,768                        
129 Medicare 1,377                        1,784                        2,989                        
131 MOPC 4,567                        6,151                        8,878                        
132 Employee Insurance 11,027                      16,606                      24,501                      
133 Employee Retirement 7,594                        7,381                        10,831                      
135 Compensation Insurance 415                           384                           385                           
136 Unemployment Insurance 179                           308                           532                           
137 Staff Training and Conferences 120                           900                           1,700                        
139 Dental Insurance 395                           615                           1,244                        
141 Uniforms and Protective Clothing 70                            900                           900                           
142 Food Allowance 103                           600                           600                           

Subtotal 136,556                    182,276                    261,698                    
Operating and Maintenance
210 Office Supplies 286                           2,000                        2,000                        
214 Pamphlets and Documents -                           300                           300                           
216 Reference Books and Materials 24                            550                           550                           
217 Dues and Subscriptions 1,221                        350                           350                           
218 Non-Capital Equipment and Furniture 1,210                        1,750                        1,750                        
221 Parts -                           500                           500                           
222 Chemicals 9,684                        3,000                        3,000                        
223 Lab and Photo Supplies 197                           500                           500                           
228 Janitorial Supplies -                           200                           200                           
229 Materials and Supplies 1,123                        4,500                        4,500                        
232 Building Repair and Maintenance -                           2,000                        2,000                        
240 Equipment Repair and Maintenance 416                           2,000                        2,000                        
241 Grounds Maintenance 73,213                      66,500                      66,500                      
243 Non-Capital Computer Equipment and Supplies 1,126                        3,145                        1,250                        
245 Mileage Allowance 55                            300                           300                           
246 Liability Insurance 1,165                        963                           3,124                        
247 Safety Expenses 15                            300                           300                           
248 Lease Purchase Installment 5,268,732                  -                            -                           
249 Operating Leases and Rentals -                           500                           500                           
250 Professional and Contracted Services 49,423                      40,000                      40,000                      
252 Advertising and Legal Notices -                           100                           100                           
261 Telephone Charges 1,067                        2,000                        2,000                        
263 Postage 110                           500                           500                           
264 Printing and Copying 1,397                        1,500                        1,500                        
269 Other Services and Charges 409,769                    2,150                        2,150                        
270 Administrative and Management Services 171,443                    183,855                     308,343                    
273 Fleet Lease - Operating and Maintenance 3,109                        8,220                        8,531                        
274 Fleet Lease - Replacement 5,195                        6,542                        6,646                        
275 Building Permits to LDDA 484                           -                            -                           

Subtotal 6,000,464                 334,225                    459,394                    
Non-Operating Expense
922 Interest - Current Bond Issues 332,136                    1,243,489                  1,091,214                  
923 Principal - Current Bond Issues -                           1,100,000                  1,145,000                  
926 Payment to Escrow Agent 14,732,432                -                            -                           
928 Interest - Notes and Contracts 46,203                      -                            -                           
970 Transfers to Other Funds -                           -                            694                           

Subtotal 15,110,770               2,343,489                 2,236,908                 
Capital Outlay
470 Planning and Design 34,789                      -                            -                           
471 Land 547,123                    -                            -                           
472 Water Rights 366,465                    -                            -                           

Subtotal 948,377                    -                           -                           
SERVICE TOTAL 22,196,166$              2,859,990$                2,958,000$                
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PARK IMPROVEMENT FUND - Fund Summary

Fund Description
The Park Improvement Fund’s primary revenue source are Park Improvement fees, which are
assessed when a building permit is issued.  Park Improvement funds are designated for the
purchase of land, and development and improvements to neighborhood and community parks.
These funds cannot be used for maintenance or improvements to existing parks (Longmont
Municipal Code, Chapter 14.36).

2012 Budget
The following capital projects are funded in 2012.  Detailed descriptions for these projects are
included in the 2012-2016 Capital Improvement Program.

2010 Actual 2011 Budget 2012 Budget
Personal Services 89,315              -                    -                    
Operating and Maintenance 19,041              -                    -                    
Non-Operating 39                     6,337                -                    
Capital 275,407            633,663            52,600              
TOTAL 448,358$          640,000$          52,600$            
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PARK IMPROVEMENT FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 3,827,298$      3,937,576$      862,774$         

Committed Working Capital -                   2,820,080        -                   

SOURCES OF FUNDS
REVENUES
Building Permit Fees 460,944           349,278           516,324           
Interest 43,043             36,000             19,786             
Miscellaneous 31,571             -                   -                   
Adjustment for GAAP Revenue (41,479)            -                   -                   

TOTAL FUNDS 494,079           385,278           536,110           

EXPENDITURES
Personal Services 89,315             -                   -                   
Operating and Maintenance 19,041             -                   -                   
Non-Operating 39                    6,337               -                   
Capital Projects 275,407           633,663           52,600             

TOTAL EXPENDITURES 383,801           640,000           52,600             

ENDING WORKING CAPITAL 3,937,576        862,774           1,346,284        

CONTRIBUTION TO/(FROM) RESERVES 110,278$         (254,722)$        483,510$         

PARK IMPROVEMENT FUND PROJECT 2012 BUDGET

PR-150 Quail Campus Master Planned Improvements 22,600$            
MUW-173 Raw Water Irrigation Planning and Construction 30,000              

TOTAL 52,600$            

CAPITAL IMPROVEMENT PROGRAM PROJECTS
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LINE ITEM BUDGET

Note:  This budget service was  moved to the Street Fund in 2011.

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 67,737             -                   -                   
123 Leave Expense 1,244               -                   -                   
126 Retirement Health Savings Plan 1,072               -                   -                   
129 Medicare 814                  -                   -                   
131 MOPC 3,440               -                   -                   
132 Employee Insurance 8,770               -                   -                   
133 Employee Retirement 5,752               -                   -                   
135 Compensation Insurance 29                    -                   -                   
136 Unemployment Insurance 143                  -                   -                   
139 Dental Insurance 314                  -                   -                   

Subtotal 89,315             -                  -                  
Operating and Maintenance
229 Materials and Supplies 176                  -                   -                   
246 Liability Insurance 190                  -                   -                   
264 Printing and Copying 22                    -                   -                   
270 Administrative and Management Services 85                    -                   -                   

Subtotal 473                 -                  -                  
SERVICE TOTAL 89,787$            -$                 -$                 

SERVICE:   Park Improvement

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Parks and Open Space Project Manager 0.50 0.00 0.00
PWNR Project Manager 0.50 0.00 0.00
Total 1.00 0.00 0.00
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PROBATION SERVICES FUND - Fund Summary

2010 Actual 2011 Budget 2012 Budget
Personal Services 71,233              71,104              72,174              
Operating and Maintenance 114                   8,648                12,622              
Non-Operating -                    -                    417                   
Capital 1,321                -                    35,000              
TOTAL 72,668$            79,752$            120,213$          
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PROBATION SERVICES FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 39,515$           76,360$           103,908$         

SOURCES OF FUNDS
REVENUES
  Court Surcharges 108,564           106,000           106,000           
  Interest 599                  1,300               1,300               
  Adjustment for GAAP Revenue 350                  -                   -                   

TOTAL FUNDS 109,513           107,300           107,300           

EXPENDITURES
Personal Services 71,233             71,104             72,174             
Operating and Maintenance 114                  8,648               12,622             
Non-Operating -                   -                   417                  
Capital 1,321               -                   35,000             

TOTAL EXPENDITURES 72,668             79,752             120,213           

ENDING WORKING CAPITAL 76,360             103,908           90,995             

CONTRIBUTION TO/(FROM) RESERVES 36,845$           27,548$           (12,913)$          
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SERVICE:  Probation Services Fund

FUND:  Probation Services Fund
DEPARTMENT:  Municipal Court

Service Description:
The Probation Division provides pre-sentence investigations, supervision and monitoring of
probationers, assessment and referral to local and state resources and restitution investigation
for victims.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Probation Officer 1.00 1.00 1.00
Total 1.00 1.00 1.00

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 53,433             55,788             56,345             
123 Leave Expense 2,018               -                   -                   
126 Retirement Health Savings Plan 400                  400                  400                  
129 Medicare 686                  809                  817                  
131 MOPC 2,773               2,789               2,817               
132 Employee Insurance 6,932               7,531               7,776               
133 Employee Retirement 4,611               3,347               3,437               
135 Compensation Insurance 17                    22                    19                    
136 Unemployment Insurance 113                  139                  169                  
139 Dental Insurance 249                  279                  394                  

Subtotal 71,233             71,104             72,174             
Operating and Maintenance
243 Non-Capital Computer Equipment and Supplies -                   -                   2,675               
246 Liability Insurance 114                  152                  198                  
249 Operating Leases and Rentals -                   -                   1,253               
250 Professional and Contracted Services -                   7,851               7,851               
270 Administrative and Management Services -                   645                  645                  

Subtotal 114                 8,648               12,622             
Non-Operating Expense
970 Transfers to Other Funds -                      -                      417                  

Subtotal -                      -                  417                 
Capital Outlay
440 Machinery and Equipment 1,321               -                   20,000             
475 Building and Facility Improvement -                   -                   15,000             

Subtotal 1,321               -                  35,000             
SERVICE TOTAL 72,668$            79,752$            120,213$          
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PUBLIC BUILDINGS CIF FUND - Fund Summary

Fund Description
The Public Buildings Community Investment Fee Fund was created in 1993 to provide funding
for acquiring, constructing and making capital improvements to public buildings and public building
sites.  The Public Buildings Community Investment Fee (CIF) is levied on all new construction
(residential, commercial and industrial) within the City to provide a portion of the capital to meet
the demand that new development creates for public facilities in excess of current levels of service
(Longmont Municipal Code, Chapter 14.46).

2010 Actual 2011 Budget 2012 Budget
Personal Services -                    -                    -                    
Operating and Maintenance -                    -                    -                    
Non-Operating -                    2,490                5,100                
Capital 150,486            273,854            544,900            
TOTAL 150,486$          276,344$          550,000$          
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PUBLIC BUILDINGS CIF FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 532,232$         555,463$         147,541$         

Committed Working Capital -                   217,328           -                   

SOURCES OF FUNDS
REVENUES
  Developer Participation 168,766           77,853             111,149           
  Interest 6,556               7,897               4,426               
  Donations -                   -                   450,000           
  Adjustment for GAAP Revenue (1,605)              -                   -                   

TOTAL FUNDS 173,717           85,750             565,575           

EXPENDITURES
Personal Services -                   -                   -                   
Operating and Maintenance -                   -                   -                   
Non-Operating -                   2,490               5,100               
Capital 150,486           273,854           544,900           

TOTAL EXPENDITURES 150,486           276,344           550,000           

ENDING WORKING CAPITAL 555,463           147,541           163,116           

CONTRIBUTION TO/(FROM) RESERVES 23,231$           (190,594)$        15,575$           

PUBLIC BUILDINGS COMMUNITY INVESTMENT FEE FUND PROJECT 2012 BUDGET

PB-146 Former Fire Station #3 Renovation 550,000$         

CAPITAL IMPROVEMENT PROGRAM PROJECTS
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PUBLIC IMPROVEMENT FUND - Fund Summary

Fund Description
The Public Improvement Fund was established to pay for capital construction projects that build,
expand or improve buildings or other public facilities.  Most of those facilities are under the
direction of City departments in the General Fund, such as the Civic Center, the Memorial Building,
the Senior Center, parks and pools.  The major source of revenue to the Public Improvement
Fund is a portion of the City’s sales and use tax receipts.  The City’s total sales and use tax rate
is 3.275%.

2010 Actual 2011 Budget 2012 Budget
Personal Services -                    -                    -                    
Operating and Maintenance 519,603            54,550              54,550              
Non-Operating 2,680,089         2,693,203         2,679,241         
Capital 373,718            1,585,915         2,030,496         
TOTAL 3,573,410$       4,333,668$       4,764,287$       
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PUBLIC IMPROVEMENT FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 624,254$         701,846$         1,175,697$      

SOURCES OF FUNDS
REVENUES
  Taxes 3,581,111        3,169,387        3,365,711        
  Intergovernmental Revenue 32,587             -                   -                   
  Interest 61,817             105,129           20,000             
  Miscellaneous 24,615             -                   -                   
  Operating Transfers -                   850,000           266,300           
  Lease Purchase Proceeds -                   -                   -                   
  Estimated Revenue Adjustment -                   683,003           -                   
  Adjustment for GAAP Revenue (49,128)            -                   -                   

TOTAL FUNDS 3,651,002        4,807,519        3,652,011        

EXPENDITURES
Personal Services -                   -                   -                   
Operating and Maintenance 519,603           54,550             54,550             
Non-Operating 2,680,089        2,693,203        2,679,241        
Capital 373,718           1,585,915        2,030,496        

TOTAL EXPENDITURES 3,573,410        4,333,668        4,764,287        

ENDING WORKING CAPITAL 701,846           1,175,697        63,421             

CONTRIBUTION TO/(FROM) RESERVES 77,592$           473,851$         (1,112,276)$     
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SERVICE:  Public Improvement Fund

FUND:  Public Improvement Fund

Service Description:
Capital projects for 2012 are listed below and detailed descriptions of each project are included
in the 2012-2016 Capital Improvement Program.

PUBLIC IMPROVEMENT FUND PROJECTS 2012 BUDGET

Debt Service on Bonds 2,670,675$      
Neighborhood Improvement Program 50,000              
PB-1 Municipal Buildings Roof Improvements 483,915            
PB-2 Municipal Buildings ADA Improvements 10,000              
PB-37 Fire Stations Improvements 64,500              
PB-80 Municipal Buildings Boiler Replacement 44,945              
PB-82 Muni Buildings HVAC Replacement 189,072            
PB-109 Municipal Facilities Parking Lot Rehabilitation 70,700              
PB-119 Muni Buildings Flooring Replacement 194,400            
PB-145 Community Services Specialized Equipment 171,405            
PB-153 Museum Auditorium Addition 125,000            
PB-160 Municipal Buildings Auto Door and Gate Replacement 10,000              
PB-163 Municipal Buildings Keyless Entry 20,000              
PB-165 Municipal Buildings Emergency Generators 68,800              
PB-189 Municipal Buildings Exterior Maintenance 36,800              
PB-190 Municipal Buidings Interior Maintenance 31,000              
PR-56 Park Buildings Rehabilitation and Replacement 25,000              
PR-83 Primary and Secondary Greenway Connections 15,640              
PR-85 Sport Court Reconstruction 13,000              
PR-102 Swimming and Wading Pools Maintenance 225,489            
PR-113 Park Irrigation Pump Systems Rehabilitation 10,746              
PR-136 Park Bridge Replacement Program 35,000              
PR-162 Sports Field Lighting and Scoreboards 83,200              
PR-165 Neighborhood Parks Master Planning 60,000              
PR-174 Playground Rehabilitation Program 45,000              
PR-182 Skate Park Component Repair and Replacement 10,000              

TOTAL 4,764,287$      

CAPITAL IMPROVEMENT PROGRAM PROJECTS
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SENIOR SERVICES FUND – Fund Summary

Fund Description
The Senior Services Fund was created for the purpose of receiving funds donated or granted to
the Longmont Senior Services.  The majority of the revenue in this fund comes from fees paid by
participants in the Senior Services recreation programs, which are administered out of this fund.
Additional revenues may include support from the Friends of the Senior Center for programs or
equipment purchases.

2010 Actual 2011 Budget 2012 Budget
Personal Services 16,896              19,385              21,580              
Operating and Maintenance 139,019            143,730            149,154            
Non-Operating -                    -                    -                    
Capital -                    -                    -                    
TOTAL 155,915$          163,115$          170,734$          



City of Longmont, Colorado  2012 Operating Budget

Page 600

SENIOR SERVICES FUND – Fund Statement

LINE ITEM BUDGET

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 153,273$         171,700$         173,835$         

COMMITTED WORKING CAPITAL -                   1,750               -                   

SOURCES OF FUNDS
REVENUES
  Charge for Services 166,895           152,000           164,000           
  Interest 1,834               -                   -                   
  Miscellaneous 8,316               15,000             12,500             
  Adjustment for GAAP Revenue (834)                 

TOTAL FUNDS 176,211           167,000           176,500           

EXPENDITURES
Personal Services 16,896             19,385             21,580             
Operating and Maintenance 139,019           143,730           149,154           

Total Operating Expenses 155,915           163,115           170,734           
Adjustment for GAAP Expenses 1,869               -                   -                   
TOTAL EXPENDITURES 157,784           163,115           170,734           

ENDING WORKING CAPITAL 171,700           173,835           179,601           

CONTRIBUTION TO/(FROM) RESERVES 18,427$           3,885$             5,766$             

Personal Services 2010 Actual 2011 Budget 2012 Budget
112 Wages - Temporary 15,440             15,000             16,000             
121 Wages - Overtime -                   300                  500                  
128 FICA 432                  930                  992                  
129 Medicare 101                  2,155               3,083               
135 Compensation Insurance -                   -                   5                     
137 Staff Training and Conferences 200                  1,000               1,000               
142 Food Allowance 723                  -                   -                   

Subtotal 16,896             19,385             21,580             
Operating and Maintenance
210 Office Supplies 97                    650                  450                  
217 Dues and Subscriptions 227                  400                  500                  
218 Non-Capital Equipment and Furniture 303                  1,000               1,000               
223 Lab and Photo Supplies -                   100                  100                  
229 Materials and Supplies 23,292             20,000             25,000             
230 Printing and Copier Supplies -                   200                  200                  
243 Non-Capital Computer Equipment and Supplies 266                  480                  300                  
245 Mileage Allowance 380                  250                  400                  
246 Liability Insurance -                   -                   54                    
247 Safety Expenses -                   50                    50                    
250 Professional and Contracted Services 109,174            115,000            115,000            
261 Telephone Charges 215                  100                  100                  
264 Printing and Copying 3,439               3,500               4,000               
269 Other Services and Charges 1,627               2,000               2,000               

Subtotal 139,019           143,730           149,154           
SERVICE TOTAL 155,915$          163,115$          170,734$          
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STORM DRAINAGE FUND - Fund Summary

Fund Description
The Storm Drainage Fund pays for all costs associated with maintaining and improving the City’s
storm drainage system.  The City staff includes crews to clean and repair drainage lines and
engineering staff to plan improvements and to project future demands on the drainage system.
The major source of revenue is a monthly fee billed to all residential and commercial utility users
in the City.  All residential utility customers pay a flat rate per month.  The rate for commercial and
industrial utility customers is based on square footage of building space.

The Storm Drainage Fund includes six budget services, Public Works and Natural Resources
Director; Storm Drainage Engineering; and Storm Drainage Maintenance; Construction
Inspection; Regulatory Compliance; and Engineering/Survey Technical Services.   Administration
of this fund is provided by the Public Works and Natural Resources Department.

2012 Budget
The 2012  Budget includes $186,389 of Capital Improvement projects.  Detailed project
description for all construction projects are included in the 2012-2016 Capital Improvement
Program.  The following capital projects are funded in 2012.

2010 Actual 2011 Budget 2012 Budget
Personal Services 868,386            1,253,162         1,194,872         
Operating and Maintenance 1,088,024         1,349,324         1,174,367         
Non-Operating 1,467,148         1,107,998         1,111,501         
Capital 5,314,727         478,790            201,214            
TOTAL 8,738,286$       4,189,274$       3,681,954$       

STORM DRAINAGE FUND PROJECTS 2012 Budget
DR-8 Downtown Alley Improvements 186,000$         
PB-1 Municipal Buildings Roof Improvements 389                 

TOTAL 186,389$         

CAPITAL IMPROVEMENT PROGRAM PROJECTS
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STORM DRAINAGE FUND - Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 12,611,352$    8,065,605$      719,624$         

Committed Working Capital -                   6,814,707        -                   

SOURCES OF FUNDS
REVENUES
  Charges for Services 3,459,232        3,465,000        3,777,458        
  Capital Investment Fee 120,618           39,500             37,187             
  Interest 55,579             148,500           34,739             
  Miscellaneous 13,486             5,000               5,100               
  Adjustment for GAAP Revenue (28,615)            -                   -                   

TOTAL FUNDS 3,620,300        3,658,000        3,854,484        

EXPENSES BY BUDGET SERVICE
Public Works and Water Utilities Director 666,616           1,225,412        1,211,996        
Storm Drainage Engineering 2,434,392        1,057,633        876,176           
Storm Drainage Maintenance 1,053,833        911,876           851,137           
Storm Drainage Construction Inspection -                   159,775           128,505           
Storm Drainage Regulatory Compliance -                   227,405           206,409           
Storm Drainage Engineering/Survey Tech Services -                   135,173           221,342           
CIP Projects 4,583,443        472,000           186,389           

Total Operating Expenses 8,738,285        4,189,274        3,681,954        
Adjustment for GAAP Expenses (572,238)          -                   -                   
TOTAL EXPENDITURES 8,166,047        4,189,274        3,681,954        

ENDING WORKING CAPITAL 8,065,605        719,624           892,154           

CONTRIBUTION TO/(FROM) RESERVES (4,545,747)$     (531,274)$        172,530$         
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SERVICE: Public Works and Natural Resources Director

FUND:  Storm Drainage  Fund
DEVELOPMENT:  Public Works and Natural Resources

The Public Works and Water Utilities Director is responsible for: administering City policies; development
departmental policies and procedures; and assuring effective management of the financial and
operational condition of the utilities and funds, including the development of adequate rates, preparation
and monitoring of the annual budget and effective supervision of personnel.
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LINE ITEM BUDGET

SERVICE:  Public Works and Natural Resources Director

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Director of Public Works & Natural Resources 0.15 0.15 0.15
PWNR Business & Strategic Planning Manager 0.00 0.15 0.15
Customer Services & Marketing Manager 0.15 0.15 0.15
PWNR Technology & Financial Analyst 0.15 0.15 0.00
Utilities Analyst 0.15 0.15 0.15
Business Analyst 0.00 0.15 0.15
Executive Assistant 0.15 0.15 0.15
Administrative Assistant 0.00 0.00 0.15
Total 0.75 1.05 1.05

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 51,705             85,816             82,123             
121 Wages - Overtime 62                    100                  100                  
123 Leave Expense 1,157               -                   -                   
126 Retirement Health Savings Plan 507                  420                  420                  
129 Medicare 401                  940                  884                  
131 MOPC 2,635               4,291               4,107               
132 Employee Insurance 7,543               11,586             11,334             
133 Employee Retirement 3,590               5,149               5,009               
135 Compensation Insurance -                   24                    29                    
136 Unemployment Insurance 125                  213                  246                  
137 Staff Training and Conferences 11,258             8,804               8,029               
139 Dental Insurance 276                  429                  574                  
142 Food Allowance -                   -                   240                  

Subtotal 79,258             117,772           113,095           
Operating and Maintenance
217 Dues and Subscriptions 150                  -                   -                   
240 Equipment Repair and Maintenance 169                  6,256               6,401               
243 Non-Capital Computer Equipment and Supplies 298                  259                  428                  
245 Mileage Allowance -                   360                  360                  
246 Liability Insurance 164                  169                  306                  
250 Professional and Contracted Services 15,121             16,965             5,000               

Subtotal 15,902             24,009             12,495             
Non-Operating Expense
922 Interest - Current Bond Issue 567,931            553,631            536,406            
923 Bond Principal - Current -                   530,000            550,000            
925 Amortization of Bond Issue Expenses 6,653               -                      -                      
928 Interest - Notes and Contracts (3,129)              -                   -                   

Subtotal 571,456           1,083,631        1,086,406        
SERVICE TOTAL 666,616$          1,225,412$       1,211,996$       
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SERVICE:  Storm Drainage Engineering

FUND:  Storm Drainage Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service provides administration and engineering assistance to the Storm Drainage Utility.
Activities include planning for development and capital improvement programs and pays for
debt service costs and the administrative transfer fee to the General Fund.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Business & Strategic Planning Manager 0.20 0.00 0.00
PWNR Environmental Services Manager 0.20 0.00 0.00
PWNR Engineering Administrator 0.00 0.10 0.10
Senior Civil Engineer 1.00 1.00 1.00
Civil Engineer 1.80 1.00 1.00
Environmental Sustainability Coordinator 0.20 0.00 0.00
Environmental Project Specialist 0.20 0.00 0.00
Total 3.60 2.10 2.10
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LINE ITEM BUDGET

SERVICE:  Storm Drainage Engineering

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 303,839            178,850            180,645            
122 Longevity Compensation 600                  -                   -                   
123 Leave Expense 5,863               -                   -                   
126 Retirement Health Savings Plan 2,706               840                  840                  
129 Medicare 3,505               2,594               2,620               
131 MOPC 15,501             8,942               9,032               
132 Employee Insurance 36,496             24,145             24,929             
133 Employee Retirement 21,089             10,731             11,020             
135 Compensation Insurance 123                  118                  61                    
136 Unemployment Insurance 607                  447                  543                  
139 Dental Insurance 1,338               894                  1,265               
141 Uniforms and Protective Clothing -                   100                  100                  
142 Food Allowance 20                    300                  200                  

Subtotal 391,686           227,961           231,255           
Operating and Maintenance
210 Office Supplies -                   100                  100                  
216 Reference Books and Materials 227                  300                  200                  
217 Dues and Subscriptions 220                  395                  395                  
218 Non-Capital Equipment and Furniture 14,388             21,500             21,500             
229 Materials and Supplies 4                     50                    50                    
240 Equipment Repair and Maintenance -                   2,500               3,070               
243 Non-Capital Computer Equipment and Supplies 22                    2,850               17,243             
245 Mileage Allowance 15                    50                    50                    
246 Liability Insurance 907                  982                  803                  
247 Safety Expenses 161                  100                  100                  
250 Professional and Contracted Services 179,957            326,000            160,000            
252 Advertising and Legal Notices -                   300                  300                  
259 Licenses and Permits 2,020               4,000               3,000               
260 Utilities 325                  -                   -                   
261 Telephone Charges 519                  300                  300                  
263 Postage 11                    200                  200                  
264 Printing and Copying 337                  375                  375                  
269 Other Services and Charges 340                  -                   -                   
270 Administrative and Management Services 517,728            463,110            421,171            
273 Fleet Lease - Operating and Maintenance 803                  780                  1,521               
274 Fleet Lease - Replacement 2,439               4,623               4,623               

Subtotal 720,424           828,515           635,001           
Non-Operating Expense
970 Transfers to Other Funds 845,388            1,157               5,095               
974 Art in Public Places Transfers 2,740               -                   -                   

Subtotal 848,128           1,157               5,095               
Capital Outlay
440 Machinery and Equipment 192                  -                   4,825               
456 System Renovation and Replacement Planning and Design 4,421               -                   -                   
470 Planning and Design 155,624            -                   -                   
474 Building and Facility Development 716                  -                   -                   
480 System Improvements 313,201            -                   -                   

Subtotal 474,154           -                  4,825               
SERVICE TOTAL 2,434,392$       1,057,633$       876,176$          
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SERVICE:  Storm Drainage Maintenance and Repair

FUND:  Storm Drainage Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service is responsible for the maintenance and repair of all open channel and closed drainage
facilities, including ditches, channels, culverts, catch basins, detention basins and storm sewers.
This service also maintains certain sections of private ditches which provide storm drain benefits
to the City.  There are 104.36 miles of storm drain lines, 26.45 miles of open channels and
ditches and 3,015 catch basins in the City’s storm drain system.

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Operations Manager 0.00 0.05 0.05
Utility & Streets Operations & Mtce Manager 0.10 0.10 0.05
Distribution/Collection System Mtce Supervisor 0.50 0.50 0.50
Public Works Supervisor 0.00 0.20 0.20
Senior Equipment Operator 1.00 0.00 0.00
Water Utilities Technician II 0.00 0.50 0.50
Water Utilities Technician 2.00 1.85 1.35
Public Works Technician 0.00 1.00 1.00
Storm Drainage Utility Technician 0.75 0.75 0.75
Plant Operations and Maintenance Technician III 1.00 0.00 0.00
Arborist Technician II 0.25 0.25 0.25
Administrative Analyst 0.25 0.20 0.20
Administrative Assistant 0.25 0.25 0.25
Total 6.10 5.65 5.10



City of Longmont, Colorado  2012 Operating Budget

Page 608

LINE ITEM BUDGET

SERVICE:  Storm Drainage Maintenance

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages 262,244                 294,287                 267,914                  
112 Wages - Temporary 38,215                   39,240                   39,240                   
114 Skill Based Pay 3,764                     39,690                   10,450                   
121 Wages - Overtime 5,453                     9,375                     7,000                     
122 Longevity Compensation 810                        336                        348                        
123 Leave Expense 8,268                     3,000                     4,800                     
124 Skill Based Overtime Pay 236                        -                        -                         
126 Retirement Health Savings Plan 2,497                     2,260                     2,040                     
128 FICA 793                        2,433                     2,433                     
129 Medicare 2,853                     4,632                     4,397                     
131 MOPC 12,129                   14,725                   13,406                   
132 Employee Insurance 36,213                   39,728                   36,975                   
133 Employee Retirement 16,550                   17,672                   16,357                   
135 Compensation Insurance 4,135                     4,089                     3,401                     
136 Unemployment Insurance 599                        736                        803                        
139 Dental Insurance 1,326                     1,470                     1,876                     
141 Uniforms and Protective Clothing 1,358                     2,100                     2,200                     
142 Food Allowance -                        200                        200                        

Subtotal 397,442                 475,973                 413,840                 
Operating and Maintenance
210 Office Supplies 360                        470                        470                        
216 Reference Books and Materials -                        200                        200                        
217 Dues and Subscriptions 128                        400                        200                        
218 Non-Capital Equipment and Furniture 2,184                     4,300                     3,000                     
223 Lab and Photo Supplies -                        25                         -                         
228 Janitorial Supplies 7                           100                        100                        
229 Materials and Supplies 2,466                     5,400                     5,000                     
230 Printing and Copier Supplies 71                         260                        260                        
232 Building Repair and Maintenance 2,338                     2,100                     2,500                     
235 Station Maintenance -                        1,000                     1,000                     
237 Line Repair/maintenance 85,539                   85,000                   85,000                   
240 Equipment Repair and Maintenance 5,537                     8,638                     8,638                     
241 Grounds Maintenance 356                        500                        300                        
243 Non-Capital Computer Equipment and Supplies 3,082                     4,325                     2,236                     
245 Mileage Allowance -                        200                        200                        
246 Liability Insurance 13,378                   14,791                   15,063                   
247 Safety Expenses 274                        2,000                     4,000                     
249 Operating Leases and Rentals -                        1,000                     500                        
250 Professional and Contracted Services 49,892                   87,450                   87,752                   
252 Advertising and Legal Notices -                        250                        250                        
259 Licenses and Permits 859                        1,180                     1,180                     
260 Utilities 2,596                     6,049                     7,167                     
261 Telephone Charges 969                        2,370                     3,504                     
264 Printing and Copying 100                        200                        200                        
269 Other Services and Charges 12,169                   7,500                     13,400                   
273 Fleet Lease - Operating and Maintenance 71,215                   70,760                   104,640                  
274 Fleet Lease - Replacement 98,180                   99,435                   60,537                   

Subtotal 351,698                 405,903                 407,297                 
Non-Operating Expense
950 Bad Debt 14,430                   20,000                   20,000                   

Subtotal 14,430                   20,000                   20,000                   
Capital Outlay
440 Machinery and Equipment 1,514                     -                        -                         
471 Land 288,750                 -                        -                         
475 Building and Facility Improvement -                        10,000                   10,000                   

Subtotal 290,264                 10,000                   10,000                   
SERVICE TOTAL 1,053,833$             911,876$                851,137$                
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SERVICE:  Construction Inspection

FUND:  Storm Drainage Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service provides inspection of public works and water utilities construction to ensure
compliance with City standards.  This includes inspection of both developer and City-funded
projects.  Inspectors field-check construction for conformance with plans and assist in review of
construction and development plans.  This service also provides inspection of all work performed
under the street right-of-way (ROW) permit program to ensure compliance with City standards.
This is a shared service with the Water, Sewer and Streets Funds.
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LINE ITEM BUDGET

NOTE:  This service was previously accounted for 100% in the Street Fund.

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                      102,098            77,917             
112 Wages - Temporary -                      6,300               5,400               
121 Wages - Overtime -                      4,500               5,786               
122 Longevity Compensation -                      729                  336                  
126 Retirement Health Savings Plan -                      720                  540                  
128 FICA -                      391                  335                  
129 Medicare -                      1,203               1,033               
131 MOPC -                      5,105               3,896               
132 Employee Insurance -                      13,783             10,752             
133 Employee Retirement -                      6,125               4,753               
135 Compensation Insurance -                      38                    33                    
136 Unemployment Insurance -                      255                  234                  
137 Staff Training and Conferences -                      1,080               926                  
139 Dental Insurance -                      511                  545                  
141 Uniforms and Protective Clothing -                      46                    39                    

Subtotal -                      142,884           112,525           
Operating and Maintenance
210 Office Supplies -                      113                  96                    
216 Reference Books and Materials -                      45                    39                    
217 Dues and Subscriptions -                      281                  202                  
218 Non-Capital Equipment and Furniture -                      788                  337                  
222 Chemicals -                      68                    58                    
229 Materials and Supplies -                      225                  289                  
240 Equipment Repair and Maintenance -                      2,273               1,948               
243 Non-Capital Computer Equipment and Supplies -                      1,054               752                  
246 Liability Insurance -                      1,345               1,433               
247 Safety Expenses -                      158                  135                  
249 Operating Leases and Rentals -                      23                    19                    
250 Professional and Contracted Services -                      -                      65                    
261 Telephone Charges -                      918                  736                  
264 Printing and Copying -                      68                    58                    
273 Fleet Lease - Operating and Maintenance -                      5,638               5,611               
274 Fleet Lease - Replacement -                      3,894               4,202               

Subtotal -                      16,891             15,980             
SERVICE TOTAL -$                 159,775$          128,505$          

SERVICE:  Construction Inspection

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
Construction Inspection Supervisor 0.00 0.20 0.20
Senior Construction Inspector 0.00 0.40 0.40
Construction Inspector 0.00 1.20 0.75
Total 0.00 1.80 1.35
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SERVICE:  Regulatory Compliance

FUND:  Storm Drainage Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
The Regulatory Compliance Service is part of the Environmental Services Division and provides
assistance, oversight, analysis, evaluation and management of programs related to compliance
with Federal, State and local environmental requirements, including laws, regulations and permits.
Services are primarily provided to internal customers, although compliance and enforcement
activities sometimes involve citizens and other external customers.
Services include:

• Providing technical evaluations and direction on environmental requirements for internal
and external customers.

• Planning for future regulatory requirements.
• Coordination of watershed management activities, including monitoring, sampling and

data evaluation.
• Management of the the stormwater quality program to meet the requirements of the City’s

Municipal Separate Stormwater System Permit issued by the Colorado Department of
Public Health and Environment (CDPHE).

• Monitoring and tracking regulatory requirements for drinking water, wastewater treatment,
stormwater quality, air quality and solid waste.

• Providing assistance and support to Operations in meeting CDPHE permit conditions
and Federal and State safe drinking water requirements.

• Managing the Department’s water conservation program.
• Coordinating compliance activities between Divisions and Departments.
• Providing enforcement response to environmental violations.
• Coordinating involvement in regional environmental initiatives and programs.
• Providing outreach and education on environmental issues related to City activities.
• Directing the City’s sustainability program.
• Providing primary staff support to the Board of Environmental Affairs.

This is a shared service with  the  Water, Street, Sewer and Sanitation Funds.
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LINE ITEM BUDGET

NOTE:  This service was previously accounted for in a variety of other services in the PWNR
Department.

SERVICE:  Regulatory Compliance

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Environmental Services Manager 0.00 0.30 0.30
Environmental Sustainability Coordinator 0.00 0.15 0.20
Civil Engineer 0.00 0.80 0.65
Environmental Project Specialist 0.00 0.60 0.50
Total 0.00 1.85 1.65

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                      142,849            126,255            
122 Longevity Compensation -                      122                  1,069               
126 Retirement Health Savings Plan -                      749                  660                  
129 Medicare -                      1,136               1,037               
131 MOPC -                      7,142               6,313               
132 Employee Insurance -                      19,285             17,424             
133 Employee Retirement -                      8,571               7,702               
135 Compensation Insurance -                      -                      41                    
136 Unemployment Insurance -                      357                  379                  
137 Staff Training and Conferences -                      1,384               1,089               
139 Dental Insurance -                      714                  884                  

Subtotal -                  182,309           162,853           
Operating and Maintenance
216 Reference Books and Materials -                      78                    66                    
217 Dues and Subscriptions -                      1,064               901                  
243 Non-Capital Computer Equipment and Supplies -                      62                    803                  
246 Liability Insurance -                      -                      430                  
247 Safety Expenses -                      234                  198                  
250 Professional and Contracted Services -                      43,658             41,158             

Subtotal -                  45,096             43,556             
SERVICE TOTAL -$                 227,405$          206,409$          
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SERVICE:  Engineering/Survey Technical Services

FUND:  Storm Drainage Fund
DEPARTMENT:  Public Works and Natural Resources

Service Description:
This service provides surveying, GIS/mapping, supervision and technical support services.
This includes maintaining and updating GIS and maps, surveying services, and technical
support for development and capital improvement programs for the Public Works & Utilities
Department.  Surveying services are also provided to other City departments.  Activities also
include staffing, supervision and evaluation of employees.  This service coordinates the sale of
maps to the public and provides technical information to the public.  This is a shared service in
the  Water, Street, Sewer and General funds.
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LINE ITEM BUDGET

NOTE:  This service was previously accounted for 100% in the Water Fund.

Personal Services 2010 Actual 2011 Budget 2012 Budget
111 Salaries and Wages -                      77,656                 122,277               
112 Wages - Temporary -                      3,781                   -                      
114 Skill Based Pay -                      104                     69                       
121 Wages - Overtime -                      273                     364                     
122 Longevity Compensation -                      1,221                   1,684                  
126 Retirement Health Savings Plan -                      552                     828                     
128 FICA -                      234                     -                      
129 Medicare -                      782                     1,239                  
131 MOPC -                      3,885                   6,117                  
132 Employee Insurance -                      10,484                 16,875                
133 Employee Retirement -                      4,663                   7,463                  
135 Compensation Insurance -                      200                     244                     
136 Unemployment Insurance -                      194                     367                     
137 Staff Training and Conferences -                      1,794                   2,852                  
139 Dental Insurance -                      388                     856                     
141 Uniforms and Protective Clothing -                      52                       69                       

Subtotal -                      106,263               161,304              
Operating and Maintenance
216 Reference Books and Materials -                      17                       23                       
218 Non-Capital Equipment and Furniture -                      630                     1,897                  
219 Drafting Supplies -                      690                     920                     
229 Materials and Supplies -                      276                     368                     
240 Equipment Repair and Maintenance -                      19,080                 26,913                
243 Non-Capital Computer Equipment and Supplies -                      3,640                   230                     
246 Liability Insurance -                      273                     429                     
247 Safety Expenses -                      173                     230                     
250 Professional and Contracted Services -                      2,312                   27,002                
261 Telephone Charges -                      86                       181                     
264 Printing and Copying -                      121                     161                     
273 Fleet Lease - Operating and Maintenance -                      830                     641                     
274 Fleet Lease - Replacement -                      782                     1,043                  

Subtotal -                      28,910                60,038                
SERVICE TOTAL -$                    135,173$             221,342$             

SERVICE:  Engineering/Survey Technical Services

Budgeted Positions: 2010 Budget 2011 Budget 2012 Budget
PWNR Technology/GIS Coordinator 0.00 0.00 0.20
Engineering and Survey Tech Supervisor 0.00 0.21 0.20
Lead GIS Analyst 0.00 0.21 0.30
Survey Party Chief 0.00 0.28 0.10
Survey Technician 0.00 0.28 0.10
GIS/Mapping Technician 0.00 0.40 1.20
Total 0.00 1.38 2.10
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TRANSPORTATION CIF FUND - Fund Summary

Fund Description
The Transportation Community Investment Fee (CIF) Fund was created in 1993 to provide funding
for oversizing of arterial street construction and improvements, landscaping and arterial
intersection improvements.  Transportation community investment fees are levied on all new
construction (residential, commercial and industrial) within the City to provide a portion of the
capital to meet the demand that new development creates for arterial street and intersection
improvements.

The TCIF technical documentation provides information on the specific oversizing projects that
are included in CIP as Arterial Improvements.  Prioritization of projects will be determined as
development and traffic necessitate.  Administration of this fund is provided by the Public Works
and Natural Resources Department.

2010 Actual 2011 Budget 2012 Budget
Personal Services -                    -                    -                    
Operating and Maintenance -                    -                    -                    
Non-Operating -                    -                    -                    
Capital 1,061,259            850,000              -                     
TOTAL 1,061,259$       850,000$          -$                  
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TRANSPORTATION CIF FUND - Fund Summary

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 1,827,145$      1,502,039$      664,866$         

Committed Working Capital -                   155,000           -                   

SOURCES OF FUNDS
REVENUES
  Street Improvement Fee 734,902             122,364             158,323             
  Interest 20,065               45,463               9,944                 
  Adjustment for GAAP Revenue (18,814)              

TOTAL FUNDS 736,153           167,827           168,267           

EXPENDITURES
Personal Services -                   -                   -                   
Operating and Maintenance -                   -                   -                   
Non-Operating -                   -                   -                   
Capital 1,061,259        850,000           -                   

TOTAL EXPENDITURES 1,061,259        850,000           -                   

ENDING WORKING CAPITAL 1,502,039        664,866           833,133           

CONTRIBUTION TO/(FROM) RESERVES (325,106)$        (682,173)$        168,267$         
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YOUTH SERVICES FUND – Fund Summary

Fund Description
The Youth Services Fund was created for the purpose of receiving funds donated or granted to
the Longmont Youth Services.  This fund administers expenses related to grants and special
projects of Children and Youth Resources.

2010 Actual 2011 Budget 2012 Budget
Personal Services 4,863                -                    -                    
Operating and Maintenance 25,636              6,000                6,000                
Non-Operating -                    -                    -                    
Capital -                    -                    -                    
TOTAL 30,499$            6,000$              6,000$              
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YOUTH SERVICES FUND – Fund Statement

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 78,719$           118,545$         87,714$           

COMMITTED WORKING CAPITAL -                   30,831             -                   

SOURCES OF FUNDS
REVENUES
  Charges for Services 12,903             -                   -                   
  Grants and Donations 55,608             6,000               6,000               
  Interest 1,119               -                   -                   
  Miscellaneous 2,210               -                   -                   
  Adjustment for GAAP Revenue (550)                 -                   -                   

TOTAL FUNDS 71,290             6,000               6,000               

EXPENDITURES
Personal Services 4,863               -                   -                   
Operating and Maintenance 25,636             6,000               6,000               
Capital -                   -                   -                   

Total Operating Expenses 30,499             6,000               6,000               
Adjustment for GAAP Expenses 965                  -                   -                   
TOTAL EXPENDITURES 31,464             6,000               6,000               

ENDING WORKING CAPITAL 118,545           87,714             87,714             

CONTRIBUTION TO/(FROM) RESERVES 39,826$           -$                 -$                 
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LINE ITEM BUDGET

SERVICE:  Youth Services

Personal Services 2010 Actual 2011 Budget 2012 Budget
112 Wages - Temporary 4,692               -                   -                   
128 FICA 120                  -                   -                   
129 Medicare 28                    -                   -                   
142 Food Allowance 23                    -                   -                   

Subtotal 4,863               -                  -                  
Operating and Maintenance
218 Non-Capital Equipment and Furniture 5,825               -                   -                   
229 Materials and Supplies 16,092             5,000               5,000               
243 Non-Capital Computer Equipment and Supplies 111                  -                   -                   
250 Professional and Contracted Services -                   1,000               1,000               
252 Advertising and Legal Notices 2,325               -                   -                   
264 Printing and Copying 1,283               -                   -                   

Subtotal 25,636             6,000               6,000               
SERVICE TOTAL 30,499$            6,000$             6,000$             
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JUDICIAL WEDDING FEE FUND – Fund Summary

2010 Actual 2011 Budget 2012 Budget
Personal Services 740                   1,000                1,000                
Operating and Maintenance -                    -                    -                    
Non-Operating 1,283                1,319                1,322                
Capital -                    -                    -                    
TOTAL 2,023$              2,319$              2,322$              
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LINE ITEM BUDGET

SERVICE:  Judicial Wedding Fee Fund

JUDICIAL WEDDING FEE  FUND – Fund Statement

Personal Services 2010 Actual 2011 Budget 2012 Budget
137 Staff Training and Conferences 740                  1,000               1,000               

Subtotal 740                 1,000               1,000               
Non-Operating Expense
970 Transfers to Other Funds 1,283               1,319               1,322               

Subtotal 1,283               1,319               1,322               
SERVICE TOTAL 2,023$             2,319$             2,322$             

2010 Actual 2011 Budget 2012 Budget
BEGINNING WORKING CAPITAL 28,184$           27,375$           27,856$           

SOURCES OF FUNDS
REVENUES
  Charges for Services 1,150               2,000               2,000               
  Interest 306                  800                  500                  
  Adjustment for GAAP Revenue (242)                 -                   -                   

TOTAL FUNDS 1,214               2,800               2,500               

EXPENDITURES
Personal Services 740                  1,000               1,000               
Non-Operating 1,283               1,319               1,322               

TOTAL EXPENDITURES 2,023               2,319               2,322               

ENDING WORKING CAPITAL 27,375             27,856             28,034             

CONTRIBUTION TO/(FROM) RESERVES (809)$               481$                178$                



City of Longmont, Colorado  2012 Operating Budget

Page 622



City of Longmont, Colorado  2012 Operating Budget

Page 623

Capital Improvement Program

Since 1988, The City of Longmont has prepared a five-year Capital Improvement Program (CIP) as the
first step in developing the annual Operating budget.  A capital project is defined as a new, replacement
of, or improvements to infrastructure which has a minimum life expectancy of five years and a mini-
mum cost of $10,000.  Among the financial policies adopted by the City Council, several pertain to the
preparation, implementation, monitoring and financing of capital improvement projects.  These in-
clude: Maintenance of Capital Assets, Use of Long Term Debt, Debt Payment, Lease Purchase and
Straight Lease of Capital Items, Subdivider’s Escrow, as well as the entire CAPITAL IMPROVEMENT
POLICIES section.  Details on these and all other Financial Policies can be found under the Budget
Process and Policies section of this document.

The annual Capital Improvement Program update began in March with a kickoff meeting and the distri-
bution of a workbook containing a calendar of key CIP dates and instructions to be used in preparing
the capital projects.  The City’s CIP contains all capital projects that staff have identified and groups
them by category into a funded, partially funded and unfunded status.  All projects, regardless of the
funding status are required to be updated.  Updates include project description, project justification,
project costs and operating impacts.  It is important that project costs, especially those in the next
budget year, be estimated as closely as possible to avoid having to request additional funds due to
shortfalls.  A draft document is then prepared and distributed to staff for review and funding decisions
are made.

After the CIP is finalized, the projects that are designated to be funded in 2012 are included in the City’s
2012 Operating Budget and a 2012-2016 Capital Improvement Program document is also created.
CIP projects are grouped into the following categories:

• Downtown Redevelopment
• Drainage
• Electric
• Parks and Recreation

• Public Buildings and Facilities
• Telecommunications
• Transportation
• Water
• Wastewater

2012 Projects by Category

Downtown Redevelopment 1,755,000
Drainage 2,172,900
Electric 1,314,200
Parks and Recreation 5,375,288
Public Facilities 2,741,225
Telecommunications 80,000
Transportation 6,337,000
Wastewater 3,388,063
Water 2,918,290
Total 26,081,966

Downtown 
Redevelopment, 

6.7%

Drainage, 8.3% Electric, 5.0%

Parks and 
Recreation, 

20.6%

Public Facilities, 
10.5%

Telecom, 0.2%

Transportation, 
24.3%

Wastewater, 
13.0%

Water, 11.2%
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Operating Budget Impact

CIP projects can affect the City’s Operating Budget by increasing or decreasing expenditures, or by
increasing revenues.  Projects that replace or rehabilitate existing facilities, like new water lines, may
decrease the cost of maintaining the system.  Projects that build completely new infrastructure, such
as a new park or fire station, will almost always increase expenditures, since more staff will be needed
to operate and maintain the new facility.  A new facility like a recreation center will increase City rev-
enues by offering a new service that will generate new fee paying customers, but will also increase the
City’s operating expenses.   By timing the construction of new facilities to coincide with staff needs and
training, operational impacts can be spread over a couple of years rather than impacting the budget all
at once.

Projects that are financed using debt will also increase the operating budget by generating a debt
service that will need to be paid off.  The amount of required debt service relative to the size of the
annual budget is an important indicator since debt service expenditures reduce the amount of funds
available for other operating or capital uses.  The City has utilized debt financing for major capital
project but the majority of the projects included in this year and prior year’s CIPs are financed on a pay-
as-you go basis utilizing a variety of revenue sources such as sales and use tax, community invest-
ment fees, developer participation as well as some grants  The City’s outstanding debt is well under
the limit set by City Charter.  Detailed debt service information can be found under the Exhibits section
of this document.

Specific operating impacts of 2012 capital projects can be found below, and in the accompanying table
titled 2012-2016 Capital Improvement Funded Projects-Operating Costs.

Downtown Redevelopment Projects:  This category has two maintenance type projects which are not
expected to have an operating impact in 2012.

Drainage Projects:    D-28 Spring Gulch Drainage and Greenway Improvement, is expected to require
new parks maintenance staff and a small addition to the operations and maintenance budget to main-
tain the additional greenway trails in 2013.  The other funded project in this category is not expected to
have an operating impact.  In 2008, revenue bonds were issued to fund storm drainage projects.  The
annual principal and interest payment for 2012 is $1,086,407 which will be paid from the Storm Drain-
age Fund.

Electric Projects:  Of the six funded Electric projects four are not expected to generate additional
operating needs, the ongoing costs for the Residential Street Lighting program will be borne by the
electric rate payers and the Electric Aid to Construction project is revenue neutral.

Parks and Recreation Projects:  This category of projects has several that are ongoing maintenance of
existing infrastructure that will not impact the operating budget for 2012.  Construction of new land-
scaping, trails and trail connections tend to impact the operating budget in a “lumpy” fashion.  Additional
temporary wages were added in 2007 that is expected to handle the increased maintenance needs
resulting from new construction until at least 2013.   In 2010, revenue bonds were issued for the
purchase of additional Open Space and the annual principle and interest payment for 2012 is $2,236,214
and will be paid for from the Open Space Fund.

Public Buildings and Facilities Projects:  This category also has several projects that are ongoing
maintenance of existing facilities that are not expected to impact the operating budget, but may, in fact,
decrease the operational needs.  These projects are replacement of HVAC and boiler systems, and
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upgrades to aging equipment.  Budgets have not been reduced since the actual amount of savings is
difficult to determine.   The “maintenance” budget was, however, reduced for PB-187, Outdoor Warn-
ing System Replacement.  In 2010, the City spent just under $2.3 million on energy efficiency upgrades
at five City facilities.  The City has financed these upgrades over a fifteen year period, (2012 payment
is $175,970) and over this period it is estimated the City will save $3.9 million on utility bills and operat-
ing and maintenance costs.

The City utilized a lease purchase agreement for the construction of the Fire Station #6 and is currently
paying $350,000 annually.  Prior public building projects have been completed utilizing revenue and GO
bonds.  The revenue bonds paid for the construction of a new recreation center, a new museum and
cultural center and the remodel of the Roosevelt park campus in 2001/02.  Debt service on these
bonds for 2012 is $1,439,650.  GO bonds were issued for the remodel of the Civic Center, Library and
Safety and Justice Center.  Debt service for 2012 is $1,226,476.  This debt is paid for from the Public
Improvement Fund.

Telecommunications Projects:  There were two minor projects planned for 2012 in this category which
have no ongoing costs associated.

Transportation Projects:  Most of the projects planned in this category will be multi-year road widening
or rehabilitation projects that will not have any impact in 2012.  One project, T-105, Missing Sidewalks
will add $1,000 to the operation and maintenance budget for 2012.

Wastewater Projects:  No operating impacts are expected from three of the projects in this category in
2012 since they are maintenance of current infrastructure.  The fourth project, MUS-149 Wastewater
Treatment Plant Master Plan Improvements added over $69,000 to the Sewer Fund ongoing operation
and maintenance budget for 2012.   In 1992, the City borrowed money from the Colorado Water Re-
sources and Power Authority to build and ammonia removal system at the wastewater treatment plant.
Loan payment for 2012 is $184,317.  In 2010, the City issued bonds for improvements at the Wastewa-
ter Treatment Plant.  Debt payments on these bonds for 2012 is $884,158.

Water Projects: 2012 water projects are expected to have no operating impact since they are mostly
upgrades or replacement of current infrastructure.  Several projects are expected to be revenue neu-
tral and one major project, the Windy Gap Firming Project has unknown operating costs at this time.  A
loan from the Colorado Resources and Power Authority is currently being paid from the Water Fund
that was used for the construction of the new Nelson-Flanders Water Treatment Plant.  Total 2012
costs for this loan is $1,429,028.
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Funded Projects by Category
2012-2016

2012 2013 2014 2015 2016 Total
Downtown Redevelopment 1,755,000            10,000         30,000         30,000         30,000         1,855,000      
Drainage 2,172,900            2,324,100   201,600      70,000         166,650      4,935,250      
Electric 1,314,200            1,012,000   1,015,000   1,025,000   1,025,000   5,391,200      
Parks and Recreation 5,375,288            2,187,490   3,238,636   1,037,799   1,503,126   13,342,339    
Public Facilities 2,741,225            4,440,466   1,487,864   2,226,242   1,585,493   12,481,290    
Telecommunications 80,000                 102,400      214,872      137,418      190,041      724,731          
Transportation 6,337,000            8,588,000   7,101,000   14,893,000 6,966,000   43,885,000    
Wastewater 3,388,063            3,323,576   490,575      266,116      302,929      7,771,259      
Water 2,918,290            2,926,870   22,152,650 877,270      877,650      29,752,730    
Total 26,081,966         24,914,902 35,932,197 20,562,845 12,646,889 120,138,799  

Funded Projects by Fund
2012-2016

2012 2013 2014 2015 2016 Total
Airport 20,000                 -                    -                    -                    -                    20,000            
Conservation Trust 2,922,700            1,488,800   411,700      80,000         800,000      5,703,200      
Downtown Parking 10,000                 10,000         30,000         30,000         30,000         110,000          
Electric 1,818,935            887,000      900,000      1,197,101   910,000      5,713,036      
Electric CIF 115,000               125,000      115,000      115,000      115,000      585,000          
Fleet 286,939               2,317,244   -                    222,701      23,230         2,850,114      
Golf -                             154,500      -                    -                    21,062         175,562          
LDDA 437,500               -                    -                    -                    -                    437,500          
Open Space -                             -                    -                    -                    -                    -                       
Open Space Bonds 2,677,413            2,056,900   4,734,313      
Park Improvement 52,600                 442,600      2,028,200   30,000         30,000         2,583,400      
Public Buildings CIF 550,000               -                    -                    -                    -                    550,000          
Public Improvement 2,043,612            1,688,373   1,651,626   1,543,277   2,044,327   8,971,215      
Public Safety 290,000               -                    -                    -                    -                    290,000          
Sanitation 4,242                    86,455         -                    -                    -                    90,697            
Sewer 406,378               532,546      522,034      574,994      312,929      2,348,881      
Sewer Bonds 3,000,000            3,000,000   200,000      -                    -                    6,200,000      
Sewer Construction 45,000                 30,000         30,000         30,000         30,000         165,000          
Storm Drainage 186,389               -                    -                    -                    -                    186,389          
Storm Drainage Bonds -                             -                    -                    -                    -                    -                       
Street 8,203,263            8,656,444   7,320,250   15,411,960 7,166,000   46,757,917    
Telecommunications 80,000                 102,400      214,872      137,418      190,041      724,731          
Transportation CIF -                             400,000      -                    -                    -                    400,000          
Water Acquisition -                             -                    2,350,000   -                    -                    2,350,000      
Water 2,235,495            2,336,390   11,162,265 994,144      778,050      17,506,344    
Water Construction 696,500               600,250      8,696,250   196,250      196,250      10,385,500    
Water Storage Fund -                             -                    300,000      -                    -                    300,000          
Total 26,081,966         24,914,902 35,932,197 20,562,845 12,646,889 120,138,799  
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5 Year
Project Category Project Description 2012 2013 2014 2015 2016 Total

Downtown Redevelopment projects
DR-8 Downtown Alley 

Improvements
Improve, upgrade and 
beautify Longmont's alleys.

1,745,000   -                 -                 -                     -                 1,745,000        

DR-23 Downtown Parking Lot 
Improvements

Improvements to parking lots 
in the downtown area.

10,000        10,000        30,000        30,000           30,000        110,000           

Total 1,755,000   10,000        30,000        30,000           30,000        1,855,000        

Drainage projects
D-28 Spring Gulch #2 Drainage & 

Greenway Improvements
Design and construction of 
missing greenway and 
drainage connection along 
Spring Gulch from west of 
County Line Rd to Sandstone 
Ranch.

2,112,900   2,243,300   -                 -                     -                 4,356,200        

D-37 Oligarchy Ditch Improvements Improvements to include 
access for maintenance, 
increased capacity, 
greenway connections and 
stream degradation.

60,000        80,800        201,600      70,000           166,650      579,050           

Total 2,172,900   2,324,100   201,600      70,000           166,650      4,935,250        

Electric projects
MUE-14 Electric Main Feeder 

Extensions
New main feeder extensions 
built as development 
generates a need to expand.

115,000      125,000      115,000      115,000         115,000      585,000           

MUE-17 Electric Substation Upgrades Perimeter block w alls and 
security gates for Terry 
Street substation.

323,200      -                 -                 -                     -                 323,200           

MUE-44 Electric System Reliability 
Improvements

Enhance existing facilities 
through improved operating 
conditions and system 
reliability.

100,000      100,000      100,000      100,000         100,000      500,000           

MUE-91 Street Lighting Program Conversion of unmetered 
porch lights to street lighting.

50,000        50,000        50,000        50,000           50,000        250,000           

MUE-97 Electric Aid to Construction Installation or upgrades for 
residential and commercial 
customers.

626,000      637,000      650,000      660,000         660,000      3,233,000        

MUE-99 Smart Grid - Advanced 
Metering Infrastructure

Evaluation and deployment of 
advanced meters that would 
enhance utility operations 
and provide a link between 
the customer and the utility.

100,000      100,000      100,000      100,000         100,000      500,000           

Total 1,314,200   1,012,000   1,015,000   1,025,000      1,025,000   5,391,200        

2012-2016 Capital Improvement Funded Projects - Capital Costs



City of Longmont, Colorado  2012 Operating Budget

Page 628

2012-2016 Capital Improvement Funded Projects - Capital Costs

Parks and Recreation projects
PR-5B St Vrain Greenway Multiphase trail corridor along 

the St Vrain River.
2,948,000   788,800      411,700      80,000           800,000      5,028,500        

PR-10 Union Reservoir Master 
Planned Improvements

Phased recreational 
development of a full District 
Park facility.

752,500      -                 -                 -                     -                 752,500           

PR-56 Park Buildings Rehabilitation 
and Replacement

Rehab / replacement of park 
shelters, restrooms and 
pump houses.

25,000        25,000        25,000        25,000           25,000        125,000           

PR-77 McIntosh Lake District Park Trail connections from 17th 
Ave to the primary 
greenway.

22,000        313,600      -                 -                     -                 335,600           

PR-83 Primary and Secondary 
Greenway Connection

Design and construction of 
sections of unfinished 
primary greenway.

247,140      261,000      302,300      350,000         326,000      1,486,440        

PR-85 Sport Court Reconstruction Rehabilitation of tennis, 
basketball, volleyball and 
roller hockey courts.

13,000        28,500        13,000        28,500           13,000        96,000             

PR-90 Sunset Irrigation System Replacement of field 
controllers and central 
control system.

-                  154,500      -                 -                     -                 154,500           

PR-101 Jim Hamm's Pond District Park Completion of the path 
around the pond and 
improvements to the facility.

424,400      -                 -                 -                     -                 424,400           

PR-102 Sw imming and Wading Pools 
Maintenance

Renovation, replacement and 
upkeep of the aquatics 
facilities.

225,489      86,144        173,990      248,173         250,900      984,696           

PR-113 Park Irrigation Pump Systems 
Rehabilitation

Renovation of the park 
irrigation systems.

10,746        10,746        10,746        10,746           10,746        53,730             

PR-136 Park Bridge Replacement 
Program

Restoration of pedestrian 
bridges in City parks.

35,000        10,000        10,000        10,000           10,000        75,000             

PR-139 Wertman Neighborhood Park Design and construction of 
phase 1 of a new 
neighborhood park.

-                  92,800        1,041,700   -                     -                 1,134,500        

PR-147 Kensington Park Rehabilitation Rehabilitation of Kensington 
Park.

-                  -                 217,900      217,900         -                 435,800           

PR-150 Quail Campus Master Planned 
Improvements

Construction of additional 
parking and a 10 court tennis 
facility.

22,600        319,800      956,500      -                     -                 1,298,900        

PR-155 Golden Ponds Improvements Rehabilitation and 
relandscaping.

52,700        -                 -                 -                     -                 52,700             

PR-162 Sports Field Lighting and 
Scoreboards

Replacement of aging field 
lights and scoreboards.

83,200        41,600        20,800        12,480           12,480        170,560           

PR-164 District Park/Trails Acquisition 
and Development

Acquisition and / or 
development of district park 
properties.

398,513      -                 -                 -                     -                 398,513           

PR-165 Neighborhood Parks Master 
Planning

Provide inventory, condition 
rating and cost estimates for 
rehabilitation and replacement 
of park amenities.

60,000        -                 -                 -                     -                 60,000             

PR-174 Playground Rehabilitation 
Program

Replacement of aging 
playground equipment.

45,000        45,000        45,000        45,000           45,000        225,000           

PR-182 Skate Park Component Repair 
and Replacement

Replacement of aging skate 
park components.

10,000        10,000        10,000        10,000           10,000        50,000             

Total 5,375,288   2,187,490   3,238,636   1,037,799      1,503,126   13,342,339      

5 Year
Project Category Project Description 2012 2013 2014 2015 2016 Total
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Public Buildings and Facilities projects
PB-1 Municipal Buildings Roof 

Improvements
Roof replacement and repair 
at various City facilities 
based on annual evaluation.

511,539      440,048      55,000        580,308         924,186      2,511,081        

PB-2 Municipal Buildings ADA 
Improvements

Improvements to City 
buildings for accessibility for 
the handicapped.

10,000        -                 -                 -                     -                 10,000             

PB-7 Fleet Building Expansion Expansion of f leet vehicle 
repair bays.

282,859      2,317,244   -                 -                     -                 2,600,103        

PB-37 Fire Stations Improvements General improvements, 
maintenance and repairs at 
the City's f ire stations.

64,500        40,000        40,000        40,000           40,000        224,500           

PB-80 Municipal Buildings Boiler 
Replacement

Boiler replacement and repair 
at various City facilities 
based on annual evaluation.

55,550        61,034        38,150        180,992         127,765      463,491           

PB-82 Municipal Buildings HVAC 
Replacement

HVAC replacement and 
repair at various City facilities 
based on annual evaluation.

189,072      342,056      261,409      511,190         278,760      1,582,487        

PB-109 Municipal Facilities Parking Lot 
Rehabilitation

Overlay and restriping of 
parking lots at various City 
buildings and parks.

70,700        70,700        70,700        70,700           70,700        353,500           

PB-119 Municipal Buildings Flooring 
Replacement

Carpet and f looring 
replacement at various City 
buildings based on industry 
standards and condition 
evaluations.

194,400      103,000      83,750        25,000           -                 406,150           

PB-145 Community Services 
Specialized Equipment

Scheduled replacement for a 
variety of recreational and 
customer service equipment.

171,405      104,815      152,470      227,525         134,082      790,297           

PB-146 Former Fire Station #3 
Renovation

Remodel to accommodate 
additional recreational 
programs.

550,000      -                 -                 -                     -                 550,000           

PB-153 Museum Auditorium Addition Design and construction of 
an auditorium and pre-
function space.

125,000      125,000      -                 -                     -                 250,000           

PB-160 Municipal Buildings Auto Door 
and Gate Replacement

Replacement of pow ered and 
automatic doors and gates.

10,000        10,000        10,000        10,000           10,000        50,000             

PB-163 Municipal Buildings Keyless 
Entry

Retrof it doors and gates 
throughout the City w ith 
keyless entry.

20,000        -                 -                 -                     -                 20,000             

PB-165 Municipal Buildings 
Emergency Generators

Install emergency generators 
at Senior Center and 
Memorial Building.

68,800        68,800        -                 -                     -                 137,600           

PB-181 Municipal Buildings UPS 
Repair and Replacement

Repairs and replacement of 
existing UPS systems 
throughout the City.

-                  59,829        -                 65,268           -                 125,097           

PB-187 Outdoor Emergency Warning 
System Replacement

Replacement of existing 
outdoor w arning system.

290,000      -                 -                 -                     -                 290,000           

PB-189 Municipal Buildings Exterior 
Maintenance

Repairs, updates or 
replacements to exterior of 
buildings to maintain integrity.

36,800        30,000        -                 -                     -                 66,800             

PB-190 Municipal Buildings Interior 
Maintenance

Repairs, updates or 
replacements to interior of 
buildings to maintain integrity.

31,000        13,000        -                 5,000             -                 49,000             

PB-191 Civic Center CEPTED and 
Grounds Enhancements

Aesthetic, functional and 
crime prevention 
improvements to the civic 
center complex.

-                  60,000        303,000      -                     -                 363,000           

PB-192 Operations & Maintenance 
Building/Site Improvements

Site evaluation and 
construction of facility for 
vehicle w ashing/storage and 
material storage.

59,600        594,940      473,385      510,259         -                 1,638,184        

Total 2,741,225   4,440,466   1,487,864   2,226,242      1,585,493   12,481,290      

5 Year
Project Category Project Description 2012 2013 2014 2015 2016 Total
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Telecommunications projects
TEL-1 Fiber Optic Network Expansion of existing fiber 

optic network to provide 
better communication  
throughout the City.

-                  20,000        130,000      50,000           100,000      300,000           

TEL-2 Aid to Construction Addition to the telecom 
infrastructure for customers.

80,000        82,400        84,872        87,418           90,041        424,731           

Total 80,000        102,400      214,872      137,418         190,041      724,731           

Transportation projects
T-1 Street Rehabilitation Program Ongoing component of the 

pavement management plan 
involving maintenance and 
rehabilitation of pavements.

4,092,000   4,135,000   4,178,000   4,222,000      4,266,000   20,893,000      

T-11 Transportation System 
Management Program

Ongoing replacement 
program to upgrade existing 
damaged or deteriorating 
distribution system.

1,000,000   1,000,000   1,100,000   1,130,000      800,000      5,030,000        

T-12 Vance Brand Airport 
Improvements

Improvements and 
maintenances of existing 
airport infrastructure.

20,000        -                 -                 -                     -                 20,000             

T-76 South Pratt Parkway Bridge 
over St Vrain River

Design and construction of 
bridge widening and 
replacement.

-                  -                 275,000      -                     1,750,000   2,025,000        

T-78 Hover Street Bridge over Dry 
Creek

Replacement or retrofit of 
existing bridge structure.

-                  -                 176,000      1,440,000      -                 1,616,000        

T-91 State Highway 119 
Pedestrian Underpass

Design and construction of 
pedestrian underpass and 
sidewalk connections.

-                  10,000        35,000        1,701,000      -                 1,746,000        

T-92 Boston Avenue Connection - 
Price to Martin

Construction of a new 
portion of roadway.

-                  -                 995,000      3,000,000      -                 3,995,000        

T-100 3rd Avenue Bridge Deck 
Replacement

Replacement of bridge deck 
for the east bound direction 
of traffic.

650,000      -                 -                 -                     -                 650,000           

T-105 Missing Sidewalks Design and construct various 
gaps in the City's sidewalk 
system.

150,000      150,000      150,000      150,000         150,000      750,000           

T-106 Hover Street Rehabilitation Improvements to the 
structural condition of the 
concrete pavement.

275,000      -                 -                 -                     -                 275,000           

T-109 Main St & Ken Pratt Blvd 
Intersection Improvements

Capacity improvements 
including auxiliary turn lanes 
and construction of additional 
eastbound lane.

150,000      2,975,000   -                 -                     -                 3,125,000        

T-111 Main St Bridge over St Vrain 
River and Pavement

Design and construction of a 
new bridge structure, 
reconstruct a section of Main 
St and provide additional trail 
connections.

-                  318,000      192,000      3,250,000      -                 3,760,000        

Total 6,337,000   8,588,000   7,101,000   14,893,000    6,966,000   43,885,000      

5 Ye ar
Proje ct Cate gory Proje ct De s cr iption 2012 2013 2014 2015 2016 Total
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Wastewater projects
MUS-53 Sanitary Sewer Rehabilitation 

and Improvements
Replacement program to 
upgrade existing damaged or 
deteriorating portions of the 
collection system.

313,063      313,576      280,575      256,116         292,929      1,456,259        

MUS-145 Sewer System Oversizing Developer reimbursements 
for oversizing sewer lines 
ahead of City's schedule.

25,000        10,000        10,000        10,000           10,000        65,000             

MUS-148 Trunkline Evaluation Identification of deterioration 
in the collection system 
trunklines.

50,000        -                 -                 -                     -                 50,000             

MUS-149 Wastewater Treatment 
Master Plan Improvements

Improvements, additions and 
rehabilitation of the 
wastewater treatment plant.

3,000,000   3,000,000   200,000      -                     -                 6,200,000        

Total 3,388,063   3,323,576   490,575      266,116         302,929      7,771,259        

Water projects
MUW-66 Water Distribution 

Rehabilitation and 
Improvements

Replacement program to 
upgrade existing damaged or 
deteriorating portions of the 
distribution system.

758,900      539,500      686,400      538,800         561,400      3,085,000        

MUW-137 Union Reservoir Land 
Acquisition Program

Acquisition of land adjacent 
to Union reservoir for existing 
and future uses of the 
reservoir.

50,000        50,000        50,000        50,000           50,000        250,000           

MUW-151 St Vrain Creek Protection 
Program

Develop/implement a 
comprehensive program to 
protect and enhance St Vrain 
Creek.

80,000        80,000        80,000        80,000           80,000        400,000           

MUW-155 Water Treatment Plant 
Improvements

Improvements at Nelson-
Flanders and Wade Gaddis 
treatment plants.

736,800      1,285,000   -                 -                     -                 2,021,800        

MUW-172 Windy Gap Firming Project Participation in design & 
construction of one or more 
storage reservoirs to firm the 
Windy Gap water supply

950,000      400,000      21,150,000 -                     -                 22,500,000      

MUW-173 Raw Water Irrigation Planning 
and Construction

System improvements for the 
delivery of raw water 
supplies to parks, open 
space and golf courses.

60,000        434,000      60,000        60,000           60,000        674,000           

MUW-179 Water System Oversizing Developer reimbursements 
for oversizing water lines 
ahead of City's schedule.

151,500      126,250      126,250      126,250         126,250      656,500           

MUW-180 Longmont Reservoir Outlet 
Gates Repair

Repair to outlet gates and 
safety improvements of 
walkways to the operating 
stems.

122,000      -                 -                 -                     -                 122,000           

MUW-181 Water Resources 
Infrastructure Improvements/ 
Rehabilitation

Rehabilitation and 
improvements to raw water 
infrastructure and facilities.

9,090          12,120        -                 22,220           -                 43,430             

Total 2,918,290   2,926,870   22,152,650 877,270         877,650      29,752,730      

2012-2016 Funded 
Projects Totals

26,081,966 24,914,902 35,932,197 20,562,845    12,646,889 120,138,799    

5 Year
Project Category Project Description 2012 2013 2014 2015 2016 Total
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Project Category Operating Description 2012 2013 2014 2015 2016 Total

Dow ntow n Redevelopment projects
DR-8 Dow ntow n Alley 

Improvements
No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

DR-23 Dow ntow n Parking Lot 
Improvements

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

Total -                  -                 -                 -                     -                 -                       

Drainage projects
D-28 Spring Gulch #2 Drainage & 

Greenw ay Improvements
Staff  and operating supplies 
to maintain drainage and 
greenw ay.

-                  26,500        27,295        28,114           28,957        110,866           

D-37 Oligarchy Ditch Improvements No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

Debt Debt payments for prior 
year's projects.

1,086,407   1,083,532   1,083,757   1,083,282      1,084,082   5,421,060        

Total 1,086,407   1,110,032   1,111,052   1,111,396      1,113,039   5,531,926        

Electric projects
MUE-14 Electric Main Feeder 

Extensions
No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

MUE-17 Electric Substation Upgrades No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

MUE-44 Electric System Reliability 
Improvements

Potential impact to operating 
budget if NOT funded

-                  -                 -                 -                     -                 -                       

MUE-91 Street Lighting Program No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

MUE-97 Electric Aid to Construction No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

MUE-99 Smart Grid - Advanced 
Metering Infrastructure

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

Total -                  -                 -                 -                     -                 -                       
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Parks and Recreation projects
PR-5B St Vrain Greenw ay Staff and operating supplies 

to maintain greenw ay.
-                  27,600        28,428        29,281           30,159        115,468           

PR-10 Union Reservoir Master 
Planned Improvements

Staff and operating supplies 
to maintain park.

-                  62,902        64,789        66,733           68,735        263,159           

PR-56 Park Buildings Rehabilitation 
and Replacement

No impact to operating 
budget.

-                       

PR-77 McIntosh Lake District Park Staff and operating supplies 
to maintain park.

-                  28,428        29,281        30,159           31,064        118,932           

PR-83 Primary and Secondary 
Greenw ay Connection

Staff and operating supplies 
to maintain greenw ay.

-                  52,500        54,075        55,697           57,368        219,640           

PR-85 Sport Court Reconstruction No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PR-90 Sunset Irrigation System No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PR-101 Jim Hamm's Pond District Park Staff and operating supplies 
to maintain park.

-                  26,500        27,295        28,114           28,957        110,866           

PR-102 Sw imming and Wading Pools 
Maintenance

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PR-113 Park Irrigation Pump Systems 
Rehabilitation

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PR-136 Park Bridge Replacement 
Program

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PR-139 Wertman Neighborhood Park Staff and operating supplies 
to maintain park.

-                  -                 36,450        37,544           38,670        112,663           

PR-147 Kensington Park Rehabilitation No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PR-150 Quail Campus Master Planned 
Improvements

Staff and operating supplies 
to maintain park.

-                  -                 36,450        38,273           40,186        114,909           

PR-155 Golden Ponds Improvements No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PR-162 Sports Field Lighting and 
Scoreboards

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PR-164 District Park/Trails Acquisition 
and Development

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PR-165 Neighborhood Parks Master 
Planning

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PR-174 Playground Rehabilitation 
Program

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PR-182 Skate Park Component Repair 
and Replacement

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

Debt Debt payments for prior 
year's projects.

2,236,214   2,218,314   2,205,314   2,187,114      2,168,814   11,015,770      

Total 2,236,214   2,416,244   2,482,082   2,472,914      2,463,953   12,071,407      

5 Year
Project Category Project Description 2012 2013 2014 2015 2016 Total
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Public Buildings and Facilities projects
PB-1 Municipal Buildings Roof 

Improvements
No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-2 Municipal Buildings ADA 
Improvements

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-7 Fleet Building Expansion Mechanic staff and operating 
supplies.

-                  123,446      127,149      130,964         134,893      516,452           

PB-37 Fire Stations Improvements No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-80 Municipal Buildings Boiler 
Replacement

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-82 Municipal Buildings HVAC 
Replacement

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-109 Municipal Facilities Parking Lot 
Rehabilitation

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-119 Municipal Buildings Flooring 
Replacement

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-145 Community Services 
Specialized Equipment

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-146 Former Fire Station #3 
Renovation

Staff and operating supplies 
to provide recreational 
programming.

-                  47,796        49,230        50,707           52,228        199,961           

Revenue from programming. -                  (50,000)      (50,000)      (50,000)          (50,000)      (200,000)          
PB-153 Museum Auditorium Addition Staff and operating supplies 

to maintain auditorium.
-                  -                 46,600        47,998           49,438        144,036           

Revenue from programming. -                  -                 (23,500)      (23,500)          (23,500)      (70,500)            
PB-160 Municipal Buildings Auto Door 

and Gate Replacement
No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-163 Municipal Buildings Keyless 
Entry

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-165 Municipal Buildings 
Emergency Generators

Annual maintenance. -                  3,000          3,000          3,000             3,000          12,000             

PB-181 Municipal Buildings UPS 
Repair and Replacement

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-187 Outdoor Emergency Warning 
System Replacement

Reduction in maintenance 
costs.

(15,000)       (15,000)      (15,000)      (15,000)          (15,000)      (75,000)            

PB-189 Municipal Buildings Exterior 
Maintenance

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-190 Municipal Buildings Interior 
Maintenance

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-191 Civic Center CEPTED and 
Grounds Enhancements

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

PB-192 Operations & Maintenance 
Building/Site Improvements

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

Debt Debt payments for prior 
year's projects.

2,666,126   2,718,925   2,723,025   2,728,625      2,740,425   13,577,126      

Lease Fire Station lease payment. 348,507      348,507      348,507      348,507         348,507      1,742,535        
Lease Energy performance contract 

lease payment.
175,970      183,568      186,044      207,226         220,156      972,964           

Savings Energy performance contract 
savings.

(198,577)     (203,530)    (215,530)    (228,273)        (241,773)    (1,087,683)       

Total 2,977,026   3,156,712   3,179,525   3,200,254      3,218,374   14,104,075      

5 Year
Project Category Project Description 2012 2013 2014 2015 2016 Total
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Telecommunications projects
TEL-1 Fiber Optic Netw ork No impact to operating 

budget.
-                  -                 -                 -                     -                 -                       

TEL-2 Aid to Construction No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

Total -                  -                 -                 -                     -                 -                       

Transportation projects
T-1 Street Rehabilitation Program Potential impact to operating 

budget if NOT funded.
-                  -                 -                 -                     -                 -                       

T-11 Transportation System 
Management Program

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

T-12 Vance Brand Airport 
Improvements

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

T-76 South Pratt Parkw ay Bridge 
over St Vrain River

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

T-78 Hover Street Bridge over Dry 
Creek

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

T-91 State Highw ay 119 
Pedestrian Underpass

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

T-92 Boston Avenue Connection - 
Price to Martin

Minimal impact to operating 
budget.

5,000             5,000          10,000             

T-100 3rd Avenue Bridge Deck 
Replacement

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

T-105 Missing Sidew alks Minimal impact to operating 
budget.

1,000          1,000          1,000          1,000             1,000          5,000               

T-106 Hover Street Rehabilitation Potential impact to operating 
budget if NOT funded.

-                  -                 -                 -                     -                 -                       

T-109 Main St & Ken Pratt Blvd 
Intersection Improvements

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

T-111 Main St Bridge over St Vrain 
River and Pavement

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

Total 1,000          1,000          1,000          6,000             6,000          15,000             

Wastewater projects
MUS-53 Sanitary Sew er Rehabilitation 

and Improvements
Potential impact to operating 
budget if NOT funded.

-                  -                 -                 -                     -                 -                       

MUS-145 Sew er System Oversizing No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

MUS-148 Trunkline Evaluation No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

MUS-149 Wastew ater Treatment 
Master Plan Improvements

Maintenance increase 69,128        66,248        66,248        66,248           66,248        334,120           

Debt Debt payments for prior 
year's projects.

884,158      1,082,258   1,081,258   1,080,058      1,088,658   5,216,390        

Debt Estimated debt payments for  
current and future projects.

523,582      526,755      524,968      527,205         528,245      2,630,755        

Total 1,476,868   1,675,261   1,672,474   1,673,511      1,683,151   8,181,265        

5 Year
Project Category Project Description 2012 2013 2014 2015 2016 Total
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Water projects
MUW-66 Water Distribution 

Rehabilitation and 
Improvements

Potential impact to perating 
budget if NOT funded.

-                  -                 -                 -                     -                 -                       

MUW-137 Union Reservoir Land 
Acquisition Program

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

MUW-151 St Vrain Creek Protection 
Program

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

MUW-155 Water Treatment Plant 
Improvements

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

MUW-172 Windy Gap Firming Project Maintenance increase. 10,000           10,000        20,000             
MUW-173 Raw  Water Irrigation Planning 

and Construction
No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

MUW-179 Water System Oversizing No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

MUW-180 Longmont Reservoir Outlet 
Gates Repair

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

MUW-181 Water Resources 
Infrastructure Improvements/ 
Rehabilitation

No impact to operating 
budget.

-                  -                 -                 -                     -                 -                       

Debt Debt payments for prior 
year's projects.

1,429,028   1,417,012   1,404,510   1,385,992      1,371,304   7,007,846        

Total 1,429,028   1,417,012   1,404,510   1,395,992      1,381,304   7,027,846        

2012-2016 Funded 
Projects Totals

9,206,543   9,776,261   9,850,643   9,860,066      9,865,821   46,931,519      

5 Year
Project Category Project Description 2012 2013 2014 2015 2016 Total
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The City’s 2012 debt service payments total $8.5 million, which is 3.9% of total budgeted expenditures.
The City’s GO bonds are rated Aa3 by Moody’s Investor Service and AAA by Fitch and Standard and
Poors.

The Longmont City Charter limits the amount of debt that the City can have outstanding at any one time
to the equivalent of 3% of the community’s actual value of all taxable property.

Actual value of taxable property in Longmont for 2010 was approximately $8.82 billion.  The 3% limitation
equaled $264,574,063.  The City had a total of $2,325,000 in outstanding debt applicable to the debt
limitation at the end of 2010.  The City’s outstanding debt is well under the limit set by the City Charter.
The City is in a good financial position to repay the existing debt.

2012 Debt Service

Total Maturity
Principal Interest Payment Date

SEWER FUND
    1992 Loan 158,838 25,479 184,317 2012
    Series 2010A & 2010 B Revenue Bonds 345,000 539,158 884,158 2030

WATER FUND
   2003 Series A Loan 972,966      456,062      1,429,028  2023

PUBLIC IMPROVEMENT FUND
   Series 2002 GO Refunding Bonds 1,185,000   41,476        1,226,476  2012
   Series 2006 Rev Refunding Bonds 645,000      794,650      1,439,650  2019

OPEN SPACE FUND
   Revenue Bonds 1,145,000   1,091,214   2,236,214  2033

STORM DRAINAGE FUND
    2008 Revenue Bonds 550,000 536,407 1,086,407  2028

TOTAL ALL FUNDS 5,001,804  3,484,445  8,486,249  

2012 Debt Service Payments by Fund

0

2

4

6

8

10

2012 2015 2020 2025 2030

Debt Service Payments

M
ill

io
ns

 o
f 

D
ol

la
rs



City of Longmont, Colorado 2012 Operating Budget

Page 657

Debt Service Schedules to Maturity

A $3.5 million loan from the Colorado Water
Resources and Power Authority for an
ammonia removal system at the wastewater
treatment plant.  The loan is to be repaid from
the revenues of the Sewer Fund.

The Series A is a $14,998,044 loan from the
Colorado Water Resources and Power
Authority for the construction of a new water
treatment plant.  This loan is to be repaid from
the revenues of the Water Fund.

The Series 2010A and 2010B Sewer Revenue
Bonds for the amount of $13,390,000 will be
used for improvements at the Wastewater
Treatment Plant.  The debt service will be paid
from the Sewer Fund.  The  Series 2010A are
non-callable Tax Exempt Bonds.  The Series
2010B are Taxable Building America Bonds
callable on 11-01-2020 and as part of the 2009
American Recovery and Reinvestment Act, the
City’s eligible to receive an annual interest
subsidy payment for these bonds.

SEWER FUND:

Year Principal Interest Total Payment

2012 158,838 25,479 184,317

Year Principal Interest Total Payment

2012 345,000 539,158 884,158
2013 550,000 532,258 1,082,258
2014 560,000 521,258 1,081,258
2015 570,000 510,058 1,080,058
2016 590,000 498,658 1,088,658
2017 605,000 480,368 1,085,368
2018 620,000 459,495 1,079,495
2019 640,000 436,245 1,076,245
2020 655,000 410,645 1,065,645
2021 680,000 383,135 1,063,135
2022 700,000 353,895 1,053,895
2023 725,000 323,095 1,048,095
2024 750,000 290,470 1,040,470
2025 780,000 255,970 1,035,970
2026 805,000 219,310 1,024,310
2027 835,000 180,670 1,015,670
2028 870,000 138,920 1,008,920
2029 900,000 95,420 995,420
2030 935,000 48,620 983,620

WATER FUND:

Year Principal Interest Total Payment

2012 972,966 456,062 1,429,028
2013 989,550 427,462 1,417,012
2014 1,006,134 398,376 1,404,510
2015 1,017,192 368,800 1,385,992
2016 1,039,304 332,000 1,371,304
2017 1,061,418 294,400 1,355,818
2018 1,083,530 256,000 1,339,530
2019 1,105,642 216,800 1,322,442
2020 1,127,756 176,800 1,304,556
2021 1,155,396 133,450 1,288,846
2022 1,210,678 91,650 1,302,328
2023 1,282,546 47,850 1,330,396

2003 Series A Loan (Maturity 2023)

1992 Series B Loan (Maturity 2012)

Series 2010A & 2010B Revenue Bonds (Maturity 2030)
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The Series 2010A and 2010B Open
Space Revenue Bonds for the amount of
$29,770,000 will be used for land
acquisition and improvements for open
space purposes.  The debt service will
be paid from the Open Space Fund.  The
Series 2010A are Tax Exempt Bonds
callable on November 15, 2020.  The
Series 2010B are Taxable Building
Amercia bonds callable on November 15,
2020, and as part of the 2009 American
Recovery and Reinvestment Act, the City
is eligible to receive and annual interest
subsidy payment for these bonds.

OPEN SPACE FUND:

Year Principal Interest Total Payment

2012 1,145,000 1,091,214 2,236,214
2013 1,150,000 1,068,314 2,218,314
2014 1,160,000 1,045,314 2,205,314
2015 1,165,000 1,022,114 2,187,114
2016 1,170,000 998,814 2,168,814
2017 1,170,000 975,414 2,145,414
2018 1,185,000 940,314 2,125,314
2019 1,205,000 904,764 2,109,764
2020 1,225,000 868,614 2,093,614
2021 1,245,000 830,639 2,075,639
2022 1,265,000 790,176 2,055,176
2023 1,280,000 747,483 2,027,483
2024 1,305,000 702,683 2,007,683
2025 1,330,000 654,398 1,984,398
2026 1,355,000 604,523 1,959,523
2027 1,390,000 552,648 1,942,648
2028 1,420,000 481,758 1,901,758
2029 1,450,000 407,918 1,857,918
2030 1,480,000 331,068 1,811,068
2031 1,505,000 251,518 1,756,518
2032 1,540,000 169,495 1,709,495
2033 1,570,000 85,565 1,655,565

Series 2010A & 2010B Revenue Bonds (Maturity 2033)

$14.54 million revenue bonds will be
used for storm drainage projects.   The
debt service will be paid from the Storm
Drainage Fund.

STORM DRAINAGE FUND

Year Principal Interest Total Payment
2012 550,000 536,407 1,086,407
2013 565,000 518,532 1,083,532
2014 585,000 498,757 1,083,757
2015 605,000 478,282 1,083,282
2016 630,000 454,082 1,084,082
2017 655,000 430,457 1,085,457
2018 680,000 404,257 1,084,257
2019 710,000 377,057 1,087,057
2020 740,000 348,657 1,088,657
2021 770,000 317,207 1,087,207
2022 805,000 284,482 1,089,482
2023 840,000 250,269 1,090,269
2024 880,000 214,569 1,094,569
2025 920,000 176,069 1,096,069
2026 965,000 135,819 1,100,819
2027 1,015,000 93,600 1,108,600
2028 1,065,000 47,925 1,112,925

Series 2008 Revenue Bonds (Maturity 2028)



City of Longmont, Colorado 2012 Operating Budget

Page 659

The Series 2006 sales and use tax revenue
refunding  bonds were of $19.2 million were
from the construction of a Recreation Center,
new Museum and Cultural Center and the
remodel of the Roosevelt Campus.  The 2002
General Obligation refunding bonds of
$9,335,000 were from the remodel of the Civic
Center and the Safety and Justice Center.
These bonds are paid for from the Public
Improvement Fund

PUBLIC IMPROVEMENT FUND:

Year Principal Interest Total Payment

2012 645,000 794,650 1,439,650
2013 1,980,000 738,925 2,718,925
2014 2,065,000 658,025 2,723,025
2015 2,155,000 573,625 2,728,625
2016 2,255,000 485,425 2,740,425
2017 2,370,000 378,113 2,748,113
2018 2,560,000 239,100 2,799,100
2019 2,705,000 81,150 2,786,150

Series 2006 Revenue Refunding Bonds (Maturity 2019)  Series 2002 GO Refunding Bonds (Maturity 2012)
Year Principal Interest Total Payment

2012 1,185,000 41,476 1,226,476

General Fund
Energy Conservation Program Equipment 255,000
Public Safety Fund
Fire Station #6 Lease 350,000
TOTAL ALL FUNDS $ 605,000

2012 Lease-Purchase Payments by Fund
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BUDGET GLOSSARY

ACCRUAL BASIS OF ACCOUNTING: A method of accounting in which transactions are recorded at the time
they occur, rather than when cash is received or disbursed.  Revenues are recorded when earned and expenses
are recorded when goods are received or services performed.

ADMINISTRATIVE TRANSFER FEE: A fee paid to the General Fund by all other City funds to pay for administrative
services provided from the General Fund, such as personnel, legal, information services, accounting and general
management services.

APPROPRIATION: Legal authorization by the City Council to make expenditures and to incur obligations for
specific purposes.  Appropriations are made for fixed amounts by fund and are granted in the operating budget for
a one-year period for all funds, except the Public Improvement Fund, where appropriations remain in force until the
projects for which they were designated are completed.

AIPP:  Art in Public Places

APPROPRIATION ORDINANCE: The official, legal authorization by City Council for the expenditure of funds.

ASSESSED VALUATION: A valuation set upon real or personal property that serves as the basis for levying
property taxes.  Assessed values in Longmont are established by the Boulder or Weld  County Assessor’s Office.
A percentage is applied to the appropriate market value in order to arrive at the assessed value.  The percentage
used depends on the type of property and is set periodically by the state legislature.

AUDIT: An examination of the City’s financial records by an independent certified public accountant to determine
the accuracy and validity of records and reports and the conformity of procedures to established policies.  The
General Accounting Standards Board (GASB) sets standards for financial reporting for units of government which
are referred to as Generally Accepted Accounting Principles (GAAP).

BALANCED BUDGET: A budget in which operating revenues are equal to or greater than operating expenditures.
Fund balances are used as a revenue source in the General Fund to fund capital and one-time expenditures only.

BONDED DEBT: The portion of an issuer’s total indebtedness represented by outstanding bonds.

BUDGET: The official written statement of the City’s comprehensive financial program that is adopted annually by
the City Council and consists of proposed expenditures for specified purposes and the proposed means to finance
those expenditures.

BUDGET CALENDAR: The schedule followed by the City of Longmont during the preparation and adoption of the
annual budget.

BUDGET MESSAGE: A general discussion of the budget that is presented as part of the budget document.  The
budget message explains principal budget issues within the context of the City’s financial experience of recent
years and presents the City Manager’s recommendations.

BUDGETARY CONTROL: The standard practices established to monitor departmental compliance with approved
budgets.  The City’s budgetary control practices include regular review of purchase orders and monthly reports of
actual to budgeted expenses.  Budgetary compliance is also one of the standards included in each director’s
performance review.

CAFR:  Comprehensive Annual Financial Report.
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CAMP:  Capital Assets Maintenance Plan.

CAPITAL IMPROVEMENT PROGRAM (CIP): A planning document that presents the City’s capital infrastructure
needs for a five year period.  In Longmont, the CIP is revised every year.  The first year of the CIP is included in that
year’s operating budget.

CAPITAL ITEM: Any single item that the City purchases with a value of $5,000 or greater and has an expected
useful life of two years or more.  Capital expenditures are listed in the 400 series of the line item budget.

CAPITAL OUTLAYS: Expenditures for the acquisition, construction or improvement of capital projects or for the
acquisition of capital items.

CAPITAL PROJECT: New infrastructure (buildings, roads, parks, etc.) or replacement of, or improvements to
existing infrastructure which has a minimum life expectancy of five years and a minimum expense of $10,000.

CAPITAL PROJECT FUND: Used to account for the financial resources to be used for the acquisition or construction
of major capital facilities (other than those funded by proprietary funds).  Longmont’s capital project fund is the
Public Improvement Fund.  It is the only fund in which expenditures do not lapse at the end of the fiscal year.

CASH BASIS OF ACCOUNTING: A method of accounting in which transactions are recognized only when cash
is received or disbursed.

CDBG:  Community Development Block Grant.

COMMUNITY INVESTMENT FEE (CIF): A fee on new construction which is collected for the purpose of paying for
growth-related infrastructure construction and improvements. The City of Longmont has established three community
investment fees for transportation, public buildings and electric.

DEBT SERVICE: Payment of principal and interest on an obligation resulting from the issuance of bonds and
notes according to a predetermined payment schedule.

DEPARTMENT: A major administrative section of the City government.  Longmont has nine departments: City
Manager, City Attorney, Community Services, Economic Development, Finance and Support Services Department,
Municipal Courts, Power and Communications, Public Safety, and Public Works and Natural Resources.

DEPRECIATION:  The allocation of the cost of a tangible asset over its estimated useful life.  The City does not
budget for depreciation.

DIVISION: An administrative section within a department that performs a particular function.  In Longmont, examples
of divisions include: the Accounting Division in the Finance and Support Services Department; the Planning
Division in the Economic Development Department; and the Museum in the Community Services Department.

DUI:  Driving Under the Influence.

ENTERPRISE FUND: A fund in which the services provided are financed and operated similarly to a private
business.  An enterprise fund is operated so that the costs (i.e. expenses, including depreciation) of providing
goods or services to the public are financed or recovered primarily through user fees or charges.  In Longmont, the
enterprise funds include Airport, Golf, Electric, Water, Sewer, Sanitation, Storm Drainage, and Telecommunications
funds.

EXPENDITURE: The actual outlay of funds from the City treasury.

EXPENSE:  The cost of the goods and services used up in the process of providing City services.

FICA:  Federal Insurance Contributions Act, a payroll tax which funds social security.

FISCAL YEAR: The twelve month period designated in the City Charter which establishes the beginning and
ending period for recording financial transactions.  The fiscal year of the City of Longmont is January 1 to December
31.



City of Longmont, Colorado 2012 Operating Budget

Page 662

FRANCHISE FEE: A fee charged for the privilege of using public rights-of-way and property within the City for
public or private purposes.  The City charges franchise fees to natural gas, telephone, cable television, electric,
telecommunications and water, wastewater utilities.

FULL TIME EQUIVALENT (FTE) POSITIONS: All regular (non-temporary) positions in the City are calculated on
the formula of working 52 weeks at 40 hours per week (2,080 hours).  Position counts for budgetary purposes are
based on the total number of hours worked rather than the number of individuals working those hours.

FUND: An accounting concept used to separate or subdivide the financial activity of a city for legal and managerial
purposes.  All financial activity of a municipality must be classified in relation to a fund.  The City’s budget
consists of a general fund, special revenue funds, debt service fund, capital project funds, enterprise funds,
internal service funds and fiduciary funds.

FUND BALANCE: The difference between the assets and liabilities of a particular fund.

GENERAL FUND: The general operating fund of the City which accounts for all financial resources whose use is
not restricted to any specific purpose(s).  Included in the General Fund are services such as Police, Fire, Parks,
Recreation, Library, Finance, Human Resources and others.

GENERAL OBLIGATION BOND: A type of debt which is based on the full faith and credit pledge of a city to pay
and is issued for the purpose of financing city obligations or debt over a long term period.  An unconditional
promise (backed by the municipal taxing power) is made to pay the interest and retire the principal.

GFOA:  Government Finance Officers Association.

GID: General Improvement District

INFRASTRUCTURE: The physical assets of the City, such as streets, water and sewer lines, public buildings and
parks.

INTERGOVERNMENTAL REVENUES: Revenue the City receives from other governments in the form of grants,
entitlements, shared revenues or payments in lieu of taxes.

INTERNAL SERVICE FUND: A fund used to account for the financing of goods and services provided by one
department or agency to other departments or agencies of the City or to other governments, on a cost-reimbursement
basis.  In Longmont, the Fleet Fund is an example of an internal service fund.

LAEC:  Longmont Area Economic Council.

LAVA:  Longmont Area Visitors Association.

LCJP: Longmont Community Justice Partnership.

LDDA:  Longmont Downtown Development Authority.

LEGI: Longmont Economic Gardening Initiative, a City run program whose purpose is to assist small businesses
to be successful by making available business related databases, education and counseling.

LINE ITEM BUDGET: A budget in which expenditures are classified by detailed expense categories.

LPC: Longmont Power and Communications.

LSBA: Longmont Small Business Association

LSO: Longmont Symphony Orchestra
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MILL LEVY: A percentage that is applied to the assessed value of real property to calculate the property tax.  The
general mill levy for the City of Longmont is 13.42 mills, or 1.342 percent of assessed value.

MODIFIED ACCRUAL BASIS OF ACCOUNTING: A method of accounting in which revenues are recorded when
earned and expenses are recorded when the liability is incurred.

NON-OPERATING EXPENDITURES: A category of expenditures that does not include routine operations.  Non-
operating expenditures include debt service payments, transfers to other funds and contingencies.  They are
listed in the 900 series of the line item budget.

NPDES:  National Pollutant Discharge Elimination System.

OPERATING AND MAINTENANCE: A category of expenditures that includes routine operating expenses for
items such as office supplies, safety expenses and utility payments.  They are listed in the 200 series of the line
item budget.

OPERATING BUDGET: The comprehensive financial and service plan of the City which, in its most basic form,
consists of a listing of anticipated revenues and proposed expenditures for each function of government for the
designated fiscal year.  The budget contains appropriations for such expenditures as personnel, supplies, utilities,
materials, training and capital.  The budget also addresses such issues as service levels, departmental performance,
expected costs and the nature and anticipated amounts of all types of revenue.

ORDINANCE: A formal enactment of law by the City Council.

PERSONAL SERVICES: A category of expenditures that includes such items as salaries and wages, employee
benefits and uniforms.  They are listed in the 100 series of the line item budget.

PRPA:  Platte River Power Authority.

RESERVE: The portion of a fund balance that is legally restricted to a specific future use or is not available for
appropriation or expenditure.

RESOLUTION: A formal expression of opinion, will or intent passed by the City Council. Unlike an ordinance, a
resolution does not have the force of law.

REVENUE: Funds that the government receives as income, such as tax payments, fees for providing specific
services, receipts from other governments, fines, forfeitures, grants and interest income.

ROW:  Right-of-Way

SALES AND USE TAX: A tax imposed on the sale or use of all tangible personal property. The City’s sales and
use tax rate for 2003 is 3.275% and is allocated to the General Fund and the Public Improvement Fund (2.00
cents, allocation between funds set annually by City Council), Street Fund (.75 cents), Public Improvement Fund
(.37 cents), and Open Space Fund (.20 cents), Public Safety Fund (.325 cents).

SERVICE: A specific function performed by the City.  In reviewing this budget, it is important to distinguish
between a service, a division and a department.  Departments and divisions are administrative entities, while
services represent actual functions performed by those entities.  For example, the Economic Development
Department, which is organized into four divisions, performs services including issuance of building permits (within
the Development Services Division) and planning (within the Planning Division).

SPECIAL REVENUE FUND: A separate fund used to account for the proceeds of specific revenue sources that are
legally restricted for specific expenditures.  In Longmont, the Park Improvement Fund, the Street Improvement
Fund and the Art in Public Places Fund are all examples of special revenue funds.
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TAX: Compulsory charges levied by a governmental unit for the purpose of raising revenue.  Tax revenues are used
to pay for services or improvements provided for the benefit of the general public.  The City’s primary sources of
taxes are from property and sales.

USER FEES/CHARGES: The charges for services provided to users who benefit from using the service.  The City’s
primary source of revenue from fees is user charges for utility services.




