Neighborhood Group Leaders Association
January 18, 2008 Longmont Senior Center 7:00PM

Meeting started at 7:00PM
Change 4 & 5 up to 2 approved

Police Updates — Paul Zuber provided update on the following

Car break-ins “Puffers”

A new map with Beat officers and Sergeants was distributed. This new map also listed
“Gang Unit” info, Traffic Unit, and School Resource Officers

Staff Updates
NGLA Orientation is scheduled for Feb 28" at the Senior Center
Eighteen NIP grant requests were received, totaling $86,406
Request was made to get volunteers for a NIP Grant Review Committee. This
Committee will include City Staff and NGLA Leaders,
The following NGLA representatives volunteered

Fred Esposito — Valley Fairways Subdivision

Amy Scott — Meadowview 7&9

Jack Boose — Wolf Creek

Melinda Yale — Meadowview

Liz Hayes — Prospect

Kristi Carter — Riverwalk
There will 4-6 HOA Training coming up in 2008
A new training will cover the progression of an HOA from Developer to Board Member
Another new training will be Planning & Zoning Boat camp
The City offer a Leadership Training this Spring
Guide to Neighborhoods is up on the web contact - Terry Duffin, Neighborhood
Resources Specialist for more information

Contact: Teresa.duffin@ci.longmont.co.us or 303-651-8794

An outreach is planned to provide information to every resident in Longmont about
what is available to all neighborhoods. City Information Fair — “Leaders to Host”

Brainstorming
+July & August no NGLA meetings. A motion was made and passed to take off
July & August
¢Another motion and passed to have a BBQ or some social gathering — outreach
meeting in July or August (not to count for NIP Grant)
+The Executive Committee and City staff will take the brainstorm information
and formulate a meeting schedule for the rest of the year

Public Invited to be heard
Richard Juday — Political

Adjouned 8:30PM



