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2011 OPERATING BUDGET2011 OPERATING BUDGET



LONGMONT 2011 OPERATING BUDGET

$218 million $218 million –– 6.2% greater than the 2010 6.2% greater than the 2010 gg
budget of $205.3 million.budget of $205.3 million.
38 individual funds in the budget38 individual funds in the budget38 individual funds in the budget38 individual funds in the budget
Sewer Fund increased by $10.5 million Sewer Fund increased by $10.5 million 
due to bonded projectsdue to bonded projectsdue to bonded projectsdue to bonded projects
Open Space Fund increased by over $2.1 Open Space Fund increased by over $2.1 

illi d t b d j tilli d t b d j tmillion due to bond projectsmillion due to bond projects
Increase in overall 2011 budget over 2010 Increase in overall 2011 budget over 2010 
without those two funds is virtually flat at without those two funds is virtually flat at 
about $13,000.about $13,000.



Longmont 2011 Operating BudgetLongmont 2011 Operating BudgetLongmont 2011 Operating BudgetLongmont 2011 Operating Budget

General Fund                       General Fund                       $63.1 million$63.1 million
Public Improvement Fund   Public Improvement Fund   $ 4.3 million$ 4.3 million
Streets FundStreets Fund $16.3 million$16.3 million
O S F dO S F d $ 5 5 illi$ 5 5 illiOpen Space FundOpen Space Fund $  5.5 million$  5.5 million
Public Safety FundPublic Safety Fund $  4.7 million$  4.7 million
Electric FundElectric Fund $55 8 million$55 8 millionElectric FundElectric Fund $55.8 million$55.8 million
Water FundWater Fund $16.7 million$16.7 million
Wastewater FundWastewater Fund $18.4 million$18.4 millionaste ate u daste ate u d $ 8 o$ 8 o
Storm Drainage FundStorm Drainage Fund $  4.2 million$  4.2 million
Sanitation FundSanitation Fund $  5.8 million$  5.8 million



Sales & Use Tax Revenue BudgetSales & Use Tax Revenue BudgetSales & Use Tax Revenue Budget Sales & Use Tax Revenue Budget 
ProjectionsProjections

Projections to end 2010Projections to end 2010
Sales TaxSales Tax 2.0%2.0%%%
Use TaxUse Tax (3.9%)(3.9%)
CombinedCombined 1.21%1.21%

Projections for 2011Projections for 2011
Sales TaxSales Tax 3.53%3.53%
Use TaxUse Tax (3.25%)(3.25%)
CombinedCombined 2.67%2.67%



Building Permit Revenue EstimatesBuilding Permit Revenue EstimatesBuilding Permit Revenue EstimatesBuilding Permit Revenue Estimates

Projection to end 2010Projection to end 2010Projection to end 2010Projection to end 2010
Combined        Combined        69 dwelling units69 dwelling units

G th i 2011 b d tG th i 2011 b d tGrowth in 2011 budgetGrowth in 2011 budget
Single familySingle family 32 dwelling units32 dwelling units
Multi familyMulti family 3737
CombinedCombined 6969



Property Tax Revenue EstimatesProperty Tax Revenue Estimatesp yp y

Based on early information from the Assessor’s Based on early information from the Assessor’s yy
office and anticipation of further declines in office and anticipation of further declines in 
assessed valuation, the 2011 budget includes a assessed valuation, the 2011 budget includes a 
decrease of 2.09% for property tax revenues or decrease of 2.09% for property tax revenues or p p yp p y
$301,067.$301,067.
Preliminary AV’s received August 25Preliminary AV’s received August 25thth indicate indicate 
decline of 1 0% or $152 540 in 2011 due todecline of 1 0% or $152 540 in 2011 due todecline of 1.0% or $152,540 in 2011 due to decline of 1.0% or $152,540 in 2011 due to 
commercial, industrial and exempt properties. commercial, industrial and exempt properties. 
Final certifications of AV will be received in late Final certifications of AV will be received in late 
November so further reductions are still a possibilityNovember so further reductions are still a possibilityNovember so further reductions are still a possibility November so further reductions are still a possibility 
to impact 2011 revenues. to impact 2011 revenues. 
2011 is a reappraisal year with likely further 2011 is a reappraisal year with likely further 
assessed valuation reductions to impact 2012 assessed valuation reductions to impact 2012 
revenues. revenues. 



General Fund Financial PolicyGeneral Fund Financial PolicyGeneral Fund Financial PolicyGeneral Fund Financial Policy

Th b d ill b l iTh b d ill b l iThe budget will balance operating The budget will balance operating 
expenditures with operating revenues.  expenditures with operating revenues.  
F d b l ill b d f diF d b l ill b d f diFund balance will be used as a funding Fund balance will be used as a funding 
source in the General Fund for capital source in the General Fund for capital 

d ti dit ld ti dit land one time expenditures only.  and one time expenditures only.  



2011 General Fund2011 General Fund2011 General Fund2011 General Fund

In July, the gap between ongoing revenue andIn July, the gap between ongoing revenue andIn July, the gap between ongoing revenue and In July, the gap between ongoing revenue and 
ongoing expense was estimated at $1.4 millionongoing expense was estimated at $1.4 million
Council directed the allocation of the 2% sales Council directed the allocation of the 2% sales %%
tax between the General Fund & the Public tax between the General Fund & the Public 
Improvement Fund reducing gap to just over Improvement Fund reducing gap to just over 
$600,000$600,000
Council directed staff to attempt to include a pay Council directed staff to attempt to include a pay 
i if i b d bi if i b d bincrease even if it meant budget cuts, but no increase even if it meant budget cuts, but no 
layoffs or furloughs.layoffs or furloughs.



2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget

2010 adopted General Fund budget2010 adopted General Fund budget2010 adopted General Fund budget 2010 adopted General Fund budget 
ongoing revenues & expenses were ongoing revenues & expenses were 
$57 891 401$57 891 401$57,891,401.$57,891,401.
2011 adopted General Fund budget 2011 adopted General Fund budget 
ongoing revenues & expenses areongoing revenues & expenses areongoing revenues & expenses are ongoing revenues & expenses are 
$59,445,180.$59,445,180.
Th 2011 G l F d b d t i 2 7%Th 2011 G l F d b d t i 2 7%The 2011 General Fund budget is 2.7% or The 2011 General Fund budget is 2.7% or 
$1,553,779 greater than 2010.$1,553,779 greater than 2010.



2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget

2010 ongoing expenses $57,891,4012010 ongoing expenses $57,891,4012010 ongoing expenses             $57,891,4012010 ongoing expenses             $57,891,401
Reduction in ongoing expense  ($   661,960)Reduction in ongoing expense  ($   661,960)
Increase in ongoing expenseIncrease in ongoing expense $2 215 739$2 215 739Increase in ongoing expense       Increase in ongoing expense       $2,215,739$2,215,739
2011 ongoing expenses             $59,445,1802011 ongoing expenses             $59,445,180



2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget

Reductions in ongoing expensesReductions in ongoing expensesReductions in ongoing expensesReductions in ongoing expenses
Position reductions for $386,267 including:Position reductions for $386,267 including:

Police OfficerPolice OfficerPolice OfficerPolice Officer
(.50 FTE) Evidence Technician(.50 FTE) Evidence Technician
Grounds Maintenance TechnicianGrounds Maintenance TechnicianGrounds Maintenance TechnicianGrounds Maintenance Technician
(.75 FTE) Parks Ranger Technician(.75 FTE) Parks Ranger Technician
(.50 FTE) Library Page(.50 FTE) Library Page( ) y g( ) y g
Senior Library TechnicianSenior Library Technician
(.60 FTE) Library Technician(.60 FTE) Library Technician( ) y( ) y
Museum CuratorMuseum Curator



2011 General Fund 2011 General Fund 
B dB dBudgetBudget

Line item reductions in ongoing expenses:Line item reductions in ongoing expenses:
Finance & Support ServicesFinance & Support Services $  82,173$  82,173

$ 2 000$ 2 000PolicePolice $  52,000$  52,000
FireFire $  22,694$  22,694
Cit MCit M $ 28 000$ 28 000City ManagerCity Manager $  28,000$  28,000
City Clerk City Clerk $ 18,711$ 18,711
City CouncilCity Council $ 42 000$ 42 000City Council   City Council   $  42,000$  42,000



2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget

Increases in ongoing expenses:Increases in ongoing expenses:
Collective bargaining pay increases $ 229 316Collective bargaining pay increases $ 229 316Collective bargaining pay increases    $ 229,316Collective bargaining pay increases    $ 229,316
Step pay increases             Step pay increases             $ 181,693$ 181,693
1% pay increase1% pay increase other employees $ 181 449other employees $ 181 4491% pay increase 1% pay increase –– other employees    $ 181,449other employees    $ 181,449
Temporary wagesTemporary wages $   97,047$   97,047
M k t dj t tM k t dj t t $ 78 093$ 78 093Market pay adjustmentsMarket pay adjustments $   78,093$   78,093



2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget

Increases in ongoing expenses:Increases in ongoing expenses:
Fleet chargesFleet charges $326 803$326 803Fleet charges                     Fleet charges                     $326,803$326,803

H lth & D t l iH lth & D t l i $ 319 230$ 319 230Health & Dental increasesHealth & Dental increases $ 319,230$ 319,230

$$Defined benefit pension increaseDefined benefit pension increase $146,029$146,029



2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget

Increases in ongoing expensesIncreases in ongoing expensesIncreases in ongoing expensesIncreases in ongoing expenses
Position additions for $264,931 including:Position additions for $264,931 including:

E C i ti T h i lE C i ti T h i lEmergency Communications Technical Emergency Communications Technical 
Systems SpecialistSystems Specialist
Programmer AnalystProgrammer AnalystProgrammer AnalystProgrammer Analyst
Systems AdministratorSystems Administrator



2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget

Increases in ongoing expensesIncreases in ongoing expensesIncreases in ongoing expensesIncreases in ongoing expenses
Increases in existing ongoing expenses to Increases in existing ongoing expenses to 
maintain service levels of $132 227maintain service levels of $132 227maintain service levels of $132,227maintain service levels of $132,227
New ongoing expenses that are an New ongoing expenses that are an 
i t i l l f $104 988i t i l l f $104 988increase to service levels of $104,988increase to service levels of $104,988
New ongoing expenses that accompany New ongoing expenses that accompany 
budgeted one time expenses in 2011 of budgeted one time expenses in 2011 of 
$25,094$25,094



2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget

Decreases in ongoing revenue:Decreases in ongoing revenue:
P t TP t T $ 301 067$ 301 067Property Tax  Property Tax  $   301,067$   301,067
Building permitsBuilding permits $     54,642$     54,642
Zoning & Hearings                $     20,000Zoning & Hearings                $     20,000
Telephone franchiseTelephone franchise $ 24,644$ 24,644Telephone franchiseTelephone franchise $     24,644$     24,644
Trash pickup in parksTrash pickup in parks $    261,000$    261,000



2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget

Increases in ongoing re en eIncreases in ongoing re en eIncreases in ongoing revenue:Increases in ongoing revenue:
Sales & use taxSales & use tax $   988,820$   988,820
El t i f hiEl t i f hi $ 264 720$ 264 720Electric franchise                Electric franchise                $   264,720$   264,720
Wastewater franchise        Wastewater franchise        $     18,500$     18,500

$$Natural gas franchise          Natural gas franchise          $   108,000$   108,000
Recreation feesRecreation fees $    218,764$    218,764
Court finesCourt fines $      75,000$      75,000
Administrative Transfer feeAdministrative Transfer fee $    436,832$    436,832



2011 General Fund Budget2011 General Fund Budget2011 General Fund Budget 2011 General Fund Budget 

Ongoing Revenues & Expenses 2010Ongoing Revenues & Expenses 2010 $57 891 401$57 891 401Ongoing Revenues & Expenses 2010Ongoing Revenues & Expenses 2010 $57,891,401$57,891,401
Ongoing Revenues & Expenses 2011Ongoing Revenues & Expenses 2011 59,445,18059,445,180

Increase of 2.7%Increase of 2.7% $  1,553,779$  1,553,779$ , ,$ , ,



Historical FTE ChangesHistorical FTE Changes
2002 through 20112002 through 20112002 through 20112002 through 2011

FundFund 2002 FTE2002 FTE 2011 FTE2011 FTE ChangeChangeFundFund 2002 FTE2002 FTE 2011 FTE2011 FTE ChangeChange
GeneralGeneral 572.82572.82 521.68521.68 (51.14)(51.14)
ElectricElectric 62 7062 70 71 4071 40 8 708 70ElectricElectric 62.7062.70 71.4071.40 8.708.70
WaterWater 53.8053.80 49.9549.95 (  3.85)(  3.85)
SewerSewer 51 2051 20 30 1030 10 (21 10)(21 10)SewerSewer 51.2051.20 30.1030.10 (21.10)(21.10)
StreetStreet 40.8840.88 39.7039.70 (  1.18)(  1.18)

Public SafetyPublic Safety 39 3839 38 39 3839 38Public SafetyPublic Safety 39.3839.38 39.3839.38

Other FundsOther Funds 70.5070.50 76.4476.44 5.945.94

Total FTETotal FTE 851.90851.90 828.65828.65 (23.25)(23.25)



2011 General Fund2011 General Fund2011 General Fund2011 General Fund

New Reserve Policy TargetsNew Reserve Policy Targetsy gy g

TABOR reserve                              5.1%          $ 2,961,275TABOR reserve                              5.1%          $ 2,961,275
Emergency reserve 8% $ 4 631 312Emergency reserve 8% $ 4 631 312Emergency reserve                        8%             $  4,631,312 Emergency reserve                        8%             $  4,631,312 
Stabilization reserve                    3% to 8%      $1.7 to 4.6 mStabilization reserve                    3% to 8%      $1.7 to 4.6 m

Total reserve targetTotal reserve target 16.1% to 21.1%  $9.3 16.1% to 21.1%  $9.3 -- $12.2m$12.2m

Current Funded Reserves Current Funded Reserves 
TABOR reserve                              5.1%TABOR reserve                              5.1% $2,961,275$2,961,275
Emergency reserves                      3.2%             1,874,881Emergency reserves                      3.2%             1,874,881
Total Funded ReservesTotal Funded Reserves 8.3%           $4,836,1568.3%           $4,836,156



2011 Budget2011 Budget
F iF iFee increasesFee increases

Golf fees to increase $1 per nine holesGolf fees to increase $1 per nine holesGolf fees to increase $1 per nine holes.Golf fees to increase $1 per nine holes.
Wastewater fees will increase 7% in 2011.Wastewater fees will increase 7% in 2011.
El t i t d t iEl t i t d t iElectric rates are proposed to increase Electric rates are proposed to increase 
7.5% in 2011.7.5% in 2011.



20112011--2015 Capital Improvement 2015 Capital Improvement 
PPProgramProgram

millions of $millions of $

Downtown Redevelopment 3.232

Drainage 3.690

Electric 4.977

Parks, Recreation & Open Space 15.809

Public Buildings & Facilities 9 914Public Buildings & Facilities 9.914

Telecommunications 0.140

Transportation 39.436

Wastewater 17.726

Water 38.508

T t l 11 15 CIP 133 433Total 11‐15 CIP 133.433



2011 CIP Budget2011 CIP Budget2011 CIP Budget2011 CIP Budget

millions 
of $

Downtown Redevelopment 1.825

Drainage 0.532g

Electric 1.014

Parks, Recreation & Open Space 4.034

Public Buildings & Facilities 1.638

T l i i 0 090Telecommunications 0.090

Transportation 9.187

Wastewater 10.382

Water 6.858

Total 2011 CIP Budget 35.560



2011 CIP Budget2011 CIP Budget2011 CIP Budget2011 CIP Budget
Major projects in 2011Major projects in 2011

Downtown Alley Improvements, $1.75 mDowntown Alley Improvements, $1.75 m
Wastewater Treatment Master Plan Improvements, $10.0 mWastewater Treatment Master Plan Improvements, $10.0 m

$$Clover Basin Water Transmission Line, $2.69 mClover Basin Water Transmission Line, $2.69 m
North St. Vrain Pipeline Replacement, $1.11 mNorth St. Vrain Pipeline Replacement, $1.11 m
Open Space Acquisition Program $2 24 mOpen Space Acquisition Program $2 24 mOpen Space Acquisition Program, $2.24 mOpen Space Acquisition Program, $2.24 m
Street Rehabilitation Program, $4.25 mStreet Rehabilitation Program, $4.25 m
Transportation System Management Program, $1.0 mTransportation System Management Program, $1.0 mTransportation System Management Program, $1.0 mTransportation System Management Program, $1.0 m
County Line Road Improvements, Phase 2, $3.54 mCounty Line Road Improvements, Phase 2, $3.54 m




