ECORBMIC SUSTAIRERNILY,

Eebruary 9, 2008
City ofi Longmont



Tanks e thelnvite!

m Betsey Hale, Business Development Manager,

n Alan Krecmarik, Einance Manager
x Andy Smith, Senior Planner: Downtown

n \We are noet the experts but we're firee...



VWhaisrSustainaioiiz=

The ability of a community ter meet the
economic, soclaliand guality: of life: needs
Of It'S| cltizens.

Can we continue: to maintain and operate
facilities and programs; at the levels we
currently provide noew: .....Ini the: future?



Economic Sustainability Ripple Effect

)

Society

Built Environment

Quality of Life




Eeveland s PhileSepny,

Motte: Supperting the Art and Science: ofi Business
“Operate at the speed ofi business™
“WWe seek te engineer solutions”: Ombudsman

“Government Doesn’t Create Jobs, It only creates
conditions: that make jels more or less likely.?

Indiana Governor Mitchr Daniels



SO

m Visions, Values and Policy’s
(Land Use, Planning, Building, Codes, Downtewns)

m Relationships (management of and maintenance)
External: Developers, Business OwWners

Internal: City Departments need to work together to
achieve ED goals (ombudsman, CRTs, DRT)

m Partners: both public and private (LBAN)
m Of course “At the end of the day It's .....



AllSAEUEINVGREY,

m [[axes or the lack there of.....
m Fees or the lack there of ....
n Donit Ferget “lhime” is money. (RR' Tean)
s Business Development Incentives

* Retall

= Primary: Empleyers

(Retention and expansion)

m Other tooels (URA, BID;, TIE, PIE, etc.)



Speaking el Menrey,

HOW @0 yeU priortize?
Doewntown Vs. 25/34

Retall vs. Jobs

s Greenfiela vs. “Gray: field”
s What about the retall competition?
s Entrepreneurship: vs. Corporate

“Bring Data, Net Opinions!*



VWhab dia e DaterSay 2

Wihat happens If we don't do
anything? Did our retail fecus
WOrk?



Adjusted for inflation and population growth,
Sales Taxes fell for six years and grown for three
Leaving the City about the same as 1997

City of Loveland Real Sales Tax Per Capita
1997-2006

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Year




YEes bl Werhave more o oo!

n Retall Leakage

s Competition aleng 1-25 and! Internet
s Redevelopment ofi critical corridors
x Downtewn
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VWRVADOWRIOWRZ

n Comprehensive Master Plan Visien: 2005
n Citizens Survey: 2007

s Passionate Policy Maker

s Active Citizen Groups: DLA, ADM

m Partnerships: Lincoln Place

x [L.oveland Downtown Team

n Vibrant Dewntown = Jols



[ESSenRuialiyz:::.

m [t's about “Balance”
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