Attachment A

Role of Government

POLICY 33.3: Promote a service-delivery philosophy among City employees that
encourages them to seek creative and flexible solutions to problems, to
provide responsive, sensitive service to residents, to be efficient and
result-oriented, and to establish partnerships with the community in
making Longmont a better place to live, work, and visit.

Strategy 33.31:  Integrate the principles and techniques of quality customer
service into employees’ hiring, orientation, training, and evaluation, and assist
employees in providing quality service to the public.

POLICY 33.4: Make City government open and accessible to residents.

Strategy 33.41: Comply with the provisions of the Colorado Open Meetings
Act and the American with Disabilities Act.

Strategy 33.42: Develop programs to improve the City’s capability to
communicate with residents who speak languages other than English.

Strategy 33.43: Review the City’s customer-oriented functions to make them
easier for the consumer.

Strategy 33.44:  Get information to the public about issues the City is facing,
and explore opportunities to suppiement public information methods the City is
currently using.

Strategy 33.45: Offer seminars on City processes and programs that affect
various segments of the community to improve the daily contact between the City
and residents, and modify these processes and programs to make them more
effective.

Strategy 33.46:  Write regulations and information about the City that are easy
to read and easy to understand.

POLICY 33.5: Encourage community leadership and participation in City government.

Strategy 33.51: Encourage residents to serve on boards and commissions
that advise City Council on matters important to the City, and periodically review
the purposes and roles of these boards and commissions to ensure that they
continue to benefit the City and effectively use residents’ time and energies.

Strategy 33.52: Develop and administer programs that actively involve
neighborhood groups, business organizations, civic organizations, and residents
in the City decision-making process.

Strategy 33.53: Develop cooperative programs with educational providers to
teach people of all age levels about City functions and operations and the city
decision-making process.

Strategy 33.54:  Give residents the opportunity during the initial stages of the
update to identify the issues they believe the City should consider in its review of
the Longmont Area Comprehensive Plan.
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Role of Government

POLICY 33.6: Create partnerships with other entities, as appropriate, to serve
Longmont’s residents.

Strategy 33.61:  Explore opportunities to serve Longmont's residents better by
creating partnerships, and structure these partnerships as formal or informal,
continuous or time-specific, comprehensive or project-specific as appropriate.

GOAL 34: Implement Envision 2020: a Strategic Plan for the Community ot
Longmont.

POLICY 34.1: Follow through on the recommendations of the Envision 2020 consensus
action plan for which the City is the identified lead organization.

Strategy 34.11:  Evaluate City plans, policies, and operations in light of the
Envision 2020 consensus action plan, and integrate its elements where
appropriate.

Strategy 34.12:  Monitor the City’s progress in implementing the Envision 2020
consensus action plan, and report to City Council annually.

Strategy 34.13:  Continue to provide staff support to the Envision 2020 Task
Force.

GOAL 35: Participate in intergovernmental and regional organizations to
accommodate and encourage planned growth and development,
to orderly extend urban services, to enhance the quality of life, to
protect the environment, and to promote the economic vitality of
communities within the Denver Metropolitan Region.

POLICY 35.1: Coordinate the Longmont Area Comprehensive Plan with the
comprehensive plans of other jurisdictions and with Metro Vision 2020 in
order to provide for the orderly growth and development of the Denver
Metropolitan Region.

Strategy 35.11: Use the Metro Vision 2020 tracking system to monitor the
City's development so that it is consistent with the urban area the City has
agreed upon as part of Metro Vision 2020.

Strategy 35.12: Review factors related to the City’s Metro Vision 2020 urban
area and the City’s continued use of it at least once every five years.

Strategy 35.13: Rely on certain fundamental principles specified in the Mile
High Compact in guiding the update of the Longmont Area Comprehensive Plan.
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Attachment B

Why would you use the INFORM level
of involvement?

® To respond to community desire to know about
services/programs/facilities.

® To promote knowledge and understanding of
community needs or activities.

® To encourage community understanding of rules, laws
and/or ordinances that are in place to reflect, sustain,
and support community standards.

® To promote understanding or address misperceptions.

Promise to the public: We will provide you with accurate, balanced and objective
information.

Discussion: In all community involvement programs, there is some need to inform
the community to facilitate meaningful participation. In some instances, the
program does not reach beyond the INFORM level. A prime example is a project
where community comments cannot affect the outcome due to timing, legal or other
constraints. Another example is a project where the community does not wish to be
consulted or involved. This may be because the project impact is minimal or
community opinions are aligned so that there is little need to hear different voices.
It may also be because the community trusts the decision-maker to fairly represent
their interests and make the appropriate decision. In this instance, the objective for
an INFORM level program may to let the community know what was decided and
why.

In choosing the INFORM level of involvement, it is important to align internal and
external expectations.




Why would you use the CONSULT
level of involvement?

To learn community views on changes being considered in
existing services/amenities.

To determine what the community wants or needs when
developing new services, programs, policies or facilities.

To determine which way the community is leaning or thinking
about an issue.

To determine the scope of an issue and which community partners
may have an interest or expertise in it. This may help you assess
the appropriate level for community involvement.

To obtain additional information to make a decision.

Promise to the public: We will consider your comments in the decision-making
process.

Discussion: In CONSULT, the decision-maker is gathering data from the
community which they will consider when making a decision. You want to know
what the community thinks and you will consider that information in making a
decision, but you are not committing to an iterative process tracking how the
community’s input is used.




